Knowledge Management for M&E Training Course

Professional Development Training Course Outline

Monitoring and

Category Duration 10 Days

Evaluation

Online / On-site

Base Fee $2,200 USD Delivery Mode _
Hybrid

Course Introduction

In the fast-evolving landscape of Monitoring and Evaluation (M&E), Knowledge Management (KM) has
become a cornerstone for achieving organizational efficiency, evidence-based decision-making, and
sustainable program outcomes. Knowledge Management for M&E Training Course equips participants with
the latest KM tools, methodologies, and best practices to collect, organize, analyze, and disseminate critical
program knowledge effectively. Participants will gain the skills to transform raw data into actionable insights,
foster a learning culture, and enhance organizational performance through systematic knowledge sharing.

Designed for professionals in M&E, this course emphasizes practical applications of KM in real-world
program contexts. It explores innovative digital solutions, collaborative platforms, and knowledge
repositories that streamline data management, reporting, and evidence-based decision-making. Through a
mix of interactive lectures, case studies, and hands-on exercises, learners will develop the capacity to
integrate KM practices seamlessly into M&E frameworks, ensuring program transparency, accountability,
and continuous improvement.

Programme Curriculum

Knowledge Management for M&E Training Course
Introduction

In the fast-evolving landscape of Monitoring and Evaluation (M&E), Knowledge Management (KM) has become
a cornerstone for achieving organizational efficiency, evidence-based decision-making, and sustainable
program outcomes. Knowledge Management for M&E Training Course equips participants with the latest KM
tools, methodologies, and best practices to collect, organize, analyze, and disseminate critical program
knowledge effectively. Participants will gain the skills to transform raw data into actionable insights, foster a
learning culture, and enhance organizational performance through systematic knowledge sharing.



Designed for professionals in M&E, this course emphasizes practical applications of KM in real-world program
contexts. It explores innovative digital solutions, collaborative platforms, and knowledge repositories that
streamline data management, reporting, and evidence-based decision-making. Through a mix of interactive
lectures, case studies, and hands-on exercises, learners will develop the capacity to integrate KM practices
seamlessly into M&E frameworks, ensuring program transparency, accountability, and continuous
improvement.

Course Duration

10 days

Course Objectives

By the end of this course, participants will be able to:
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Apply knowledge management frameworks in M&E systems for improved efficiency.
Design effective knowledge capture and sharing mechanisms.

Utilize digital tools and platforms for knowledge organization and retrieval.

Enhance evidence-based decision-making using curated knowledge resources.
Integrate data visualization techniques to communicate insights effectively.

Develop strategies for organizational learning and knowledge retention.

Implement collaborative learning practices within M&E teams.

Establish knowledge repositories and databases for program documentation.
Promote knowledge sharing culture in multi-stakeholder environments.

Apply metadata standards and tagging systems for easy data retrieval.

. Monitor and evaluate the impact of knowledge management practices.
. Use case study analysis to identify best practices and lessons learned.
. Optimize knowledge flows to enhance program performance and sustainability.

Target Audience
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M&E officers and managers

Program managers and coordinators

Data analysts and researchers

Knowledge management specialists

Development practitioners

Policy and decision-makers

IT and data management professionals in M&E

NGO and donor agency staff involved in reporting and learning

Course Modules

Module 1: Introduction to Knowledge Management in M&E

Definition, concepts, and importance of KM

Types of knowledge: explicit vs tacit

KM role in M&E systems

Case study: UNDP knowledge management framework
KM trends in international development

Module 2: Knowledge Capture and Documentation



Tools for knowledge capture

Documentation techniques for M&E

Lessons learned repositories

Case study: Save the Children knowledge capture process
Best practices in knowledge documentation

Module 3: Knowledge Sharing Strategies

e Channels for knowledge sharing

Internal vs external knowledge flows

Collaborative learning techniques

Case study: World Bank knowledge sharing platforms
Overcoming barriers to knowledge sharing

Module 4: Knowledge Storage and Organization

e Knowledge repositories and databases

File organization and tagging systems

Cloud-based solutions for M&E

Case study: African Development Bank knowledge management system
Structuring knowledge for easy retrieval

Module 5: Knowledge Mapping and Visualization

e Mapping knowledge sources

Visualizing knowledge flows

Knowledge graphs and dashboards

Case study: USAID knowledge mapping tools
Improving decision-making through visualization

Module 6: Digital Tools for Knowledge Management

o KM software overview (SharePoint, Confluence, Airtable)
Data analytics integration

Workflow automation for knowledge tasks

Case study: WHO KM digital transformation

Evaluation of KM tools for M&E

Module 7: Knowledge Management Policies and Standards

e Governance of knowledge

Metadata standards and quality assurance
Intellectual property and data security

Case study: DFID KM policy framework
Establishing guidelines for consistent practice

Module 8: Knowledge Retention and Organizational Learning

e Strategies for retaining critical knowledge

e Learning loops and feedback mechanisms

e Knowledge audits

e Case study: UNICEF knowledge retention strategies



e Preventing knowledge loss in staff turnover
Module 9: Knowledge for Evidence-Based Decision Making

e Linking KM with decision-making processes
Data-to-knowledge-to-action pathways

Prioritizing knowledge for decisions

Case study: Kenya Health Sector knowledge utilization
Measuring KM impact on decisions

Module 10: Collaborative Knowledge Platforms

e Online collaboration tools

Communities of practice

Peer-to-peer learning in M&E

Case study: Global Fund KM communities
Best practices for collaborative KM

Module 11: Monitoring and Evaluating KM Practices

e KPIs for KM effectiveness

Tracking knowledge flow impact

Lessons learned integration

Case study: USAID KM performance evaluation
Continuous improvement of KM initiatives

Module 12: Knowledge Risk Management

¢ |dentifying knowledge risks

Knowledge loss mitigation strategies
Disaster recovery and knowledge backup
Case study: UNHCR KM risk management
Risk monitoring frameworks

Module 13: Integrating KM into Program Cycles

e Linking KM with program planning
Knowledge in monitoring and reporting
Evidence-informed interventions

Case study: CARE International program KM
KM integration checklists

Module 14: Knowledge Management Innovation

Emerging trends in KM (Al, Big Data, Digital Twins)
Innovative KM practices in M&E

Knowledge gamification for engagement

Case study: IBM KM innovation labs

Future directions for KM in M&E

Module 15: Practical KM Applications and Capstone

e Hands-on exercises with KM tools



Designing knowledge management plans

Peer review and feedback sessions

Case study: Real-world NGO KM implementation
Final project presentation and assessment

Training Methodology
This course employs a participatory and hands-on approach to ensure practical learning, including:

¢ Interactive lectures and presentations.

Group discussions and brainstorming sessions.
Hands-on exercises using real-world datasets.
Role-playing and scenario-based simulations.
Analysis of case studies to bridge theory and practice.
Peer-to-peer learning and networking.

Expert-led Q&A sessions.

e Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price
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21 Sep 2026
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09 Oct 2026
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Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/knowledge-management-for-m-e-training-course

