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Course Introduction

In today?COs competitive business environment, organizations are increasingly turning to agile frameworks
to enhance efficiency, quality, and continuous improvement. Kanban has emerged as a powerful visual
management tool that enables teams to streamline workflows, reduce bottlenecks, and optimize processes
for consistent results. With the growing need for lean transformation, continuous delivery, and customer
value optimization, mastering Kanban has become essential for professionals who aim to drive operational
excellence.

Kanban for Quality and Continuous Improvement Training Course equips participants with practical
strategies, tools, and insights to implement Kanban in real-world contexts. Through interactive modules,
case studies, and structured exercises, participants will learn to build sustainable practices for improved
productivity, reduced waste, and higher-quality outcomes. The training emphasizes agility, collaboration,
and performance tracking, ensuring individuals and organizations achieve measurable progress in their
quality improvement initiatives.

Programme Curriculum

Kanban for Quality and Continuous Improvement Training Course
Introduction

In today?COs competitive business environment, organizations are increasingly turning to agile frameworks to
enhance efficiency, quality, and continuous improvement. Kanban has emerged as a powerful visual
management tool that enables teams to streamline workflows, reduce bottlenecks, and optimize processes for
consistent results. With the growing need for lean transformation, continuous delivery, and customer value
optimization, mastering Kanban has become essential for professionals who aim to drive operational



excellence.

Kanban for Quality and Continuous Improvement Training Course equips participants with practical strategies,
tools, and insights to implement Kanban in real-world contexts. Through interactive modules, case studies, and
structured exercises, participants will learn to build sustainable practices for improved productivity, reduced
waste, and higher-quality outcomes. The training emphasizes agility, collaboration, and performance tracking,
ensuring individuals and organizations achieve measurable progress in their quality improvement initiatives.

Course Objectives

Understand the fundamental principles of Kanban and its application in agile project management.
Develop practical knowledge of visual workflow management to enhance productivity.
Apply lean thinking to eliminate inefficiencies and improve process flow.

Gain expertise in setting work-in-progress (WIP) limits to minimize bottlenecks.
Enhance team collaboration and communication through Kanban boards.

Learn continuous improvement techniques for sustainable organizational growth.

Use Kanban metrics and analytics to track progress and performance.

Implement Kanban for quality assurance in service and product delivery.

Understand customer-centric approaches using Kanban for value optimization.

Apply case studies to real-world scenarios for practical understanding.

. Foster a culture of adaptability and agility in changing environments.

. Integrate Kanban with other frameworks like Lean, Agile, and DevOps.

. Drive organizational transformation through innovation and continuous feedback.
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Organizational Benefits

Enhanced process efficiency with reduced delays.

Improved quality standards and consistent outputs.

Stronger alignment of team goals with organizational objectives.
Optimized resource utilization and reduced waste.

Increased customer satisfaction through faster delivery cycles.
Improved decision-making with real-time visual data.

A culture of continuous learning and innovation.

Strengthened cross-functional collaboration.

Scalability of processes across departments.

Long-term competitive advantage through lean transformation.
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Target Audiences

Quiality assurance professionals

Project managers and scrum masters
Business process improvement specialists
Product owners and product managers
Agile coaches and consultants

IT operations managers

Continuous improvement leaders
Organizational transformation specialists
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Course Duration: 5 days

Course Modules



Module 1: Introduction to Kanban and Agile Principles

e Fundamentals of Kanban methodology
Agile vs traditional workflows
Core principles of lean and continuous improvement

Benefits of Kanban in modern organizations

Real-world examples of Kanban adoption

Case study: Transitioning from traditional project management to Kanban

Module 2: Visual Workflow Management

Designing effective Kanban boards

Identifying workflow stages

Using visual cues to track progress

Managing team responsibilities

Monitoring task dependencies

Case study: Workflow optimization using Kanban boards

Module 3: Work-in-Progress (WIP) Limits and Flow Control

Understanding the importance of WIP limits
Methods of setting effective WIP limits
Identifying and reducing bottlenecks

Balancing team workload distribution

Metrics for flow control performance
Case study: Impact of WIP limits on software development projects

Module 4: Metrics, Analytics, and Continuous Monitoring

Key Kanban metrics (Lead time, Cycle time, Throughput)
Using cumulative flow diagrams (CFD)

Leveraging data for decision-making

Setting performance benchmarks
Identifying patterns for improvement
Case study: Metrics-driven improvement in IT services

Module 5: Kanban for Quality Improvement

¢ Linking Kanban with quality assurance

Monitoring defects and resolutions

Creating quality checkpoints in workflows

Enhancing customer satisfaction through quality focus

Continuous improvement loops in QA

Case study: Kanban implementation in manufacturing quality processes

Module 6: Collaboration and Communication with Kanban

Improving cross-team communication
Using Kanban boards for daily stand-ups
Enhancing transparency across teams
Fostering accountability with visual tools
Building collaborative cultures



e Case study: Communication improvement in distributed teams
Module 7: Scaling Kanban Across the Organization

e Strategies for scaling Kanban practices

Multi-team coordination with Kanban

Managing dependencies in large organizations

Customizing Kanban boards for departments

Integrating Kanban with enterprise tools

e Case study: Scaling Kanban across a multinational corporation

Module 8: Case Studies and Real-World Applications

e Applying Kanban in product development

e Kanban in IT operations and DevOps

e Kanban for HR and administrative processes

Kanban in healthcare quality improvement

Lessons from leading global organizations

Case study: Kanban-driven continuous improvement in service delivery

Training Methodology

e Interactive lectures with industry examples

Group discussions and brainstorming sessions
Practical exercises using real Kanban boards
Hands-on case studies and scenario analysis
Role-playing for collaborative learning

Feedback sessions to assess knowledge application

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.


mailto:info@fineskilltrainingcenter.com

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/kanban-for-quality-and-continuous-improvement-training-course

