Joint Ventures Training Course

Professional Development Training Course Outline

Category Project Management Duration 5 Days

Online / On-site

Base Fee $1,100 USD Delivery Mode ,
Hybrid

Course Introduction

In today's global economy, forming strategic partnershipsis essential for sustainable business growth, innovation, and
competitive advantage. Joint Venture Training Course is designed to equip professionals, entrepreneurs, and corporate
leaders with the skills and insights necessary to successfully initiate, structure, and manage joint ventures across
diverse industries. Whether you're navigating cross-border collaborations or domestic partnerships, this course
provides a comprehensive roadmap to mitigate risks, maximize synergies, and achieve long-term profitability.

With afocus on real-world applications and dynamic business models, the training incorporates
trending topics such as due diligence, legal frameworks, digital partnership tools, and performance
metrics. Through interactive modules, case studies, and actionable insights, participants will learn to
identify opportunities, negotiate win-win terms, and manage the lifecycle of joint ventures with
confidence. Thisisan ideal course for those seeking to unlock new markets, share resources, and
accelerate innovation through strategic alliances.
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diligence, legal frameworks, digital partnership tools, and performance metrics. Through interactive modules, case studies,
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accelerate innovation through strategic aliances.

Course Objectives

1. Understand the strategic value of joint venturesin today’ s business environment.
Learn how to structure joint venture agreements for mutual growth.
Master techniques for partner selection and compatibility analysis.
Conduct effective due diligence to minimize risk and ensure compliance.
Explore legal and financial frameworks guiding successful ventures.
Analyze governance structures and equity arrangements.
Implement performance measurement toolsto track JV success.
Navigate cultural integration and conflict resolution in partnerships.
Leverage digital platforms and data analytics in joint venture management.
Understand exit strategies and restructuring scenarios.
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. ldentify cross-border opportunities and international joint ventures.
. Integrate sustainability and ESG metricsinto JV planning.
. Build negotiation and stakeholder engagement skills for JV success.
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Target Audience
1. Business Development Managers
Corporate Executives and CEOs
Entrepreneurs and Start-up Founders
Lega and Compliance Officers
Mergers and Acquisitions Consultants
International Business Strategists
Private Equity and Investment Professionals
Government and NGO Partnership Coordinators
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Course Duration: 5 days
Course Modules

Module 1: Fundamentals of Joint Ventures
e Definition, scope, and significance of Vs

Types of joint ventures and strategic fit

Key phasesin the JV lifecycle

Overview of benefits and risks

Stakeholder mapping and objectives

Case Study: Starbucks and Tata Global Beveragesin India

Module 2: Strategic Partner Selection

o Criteriafor selecting JV partners

e Assessing cultural and operational compatibility
Tools for evaluating strategic alignment
Relationship-building and trust development
Red flags and partnership deal breakers
Case Study: Boeing and Embraer partnership analysis

Module 3: Due Diligence and Risk Assessment
e Legdl, financial, and operationa due diligence
o Identifying and mitigating regulatory risks



IP and data protection in partnerships
Risk-sharing models and frameworks

Compliance checklists for joint ventures

Case Study: BP and Rosneft due diligence review

Module 4: Legal Structuresand Agreements
e Typesof JV legal structures
Key components of JV contracts
Dispute resolution clauses
Tax implications and regulatory compliance
Exit clauses and buy-out mechanisms
Case Study: Sony Ericsson joint venture structure

Module 5: JV Governance and M anagement

e Governance models and board setup

o Performance KPIs and reporting frameworks
Roles and responsibilities of stakeholders
Communication and decision-making processes
Conflict resolution protocols
Case Study: Hulu JV governance evolution

Module 6: Cross-border and International JVs

e Global trends and drivers of internationa JVs
Navigating international laws and regulations
Culturd intelligence and language barriers
Currency risk and political considerations
Market entry and localization strategies
Case Study: Vodafone and Hutchison in India

Module 7: Digital Toolsand JV Innovation
e Using Al and big datain JV strategy
CRM and ERP platformsin JV operations
Cloud collaboration and cybersecurity
Innovation management across partners
Digital metrics and ROI tracking
Case Study: Microsoft-Nokia technology joint venture

Module 8: Exit Strategies and Restructuring
¢ Recognizing when to exit ajoint venture
Structured wind-down vs. sell-off
Impact of JV exit on brand and stakeholders
Post-JV integration or spin-off
Legal implications and asset reallocation
Case Study: General Motors and Toyota NUMMI exit

Training M ethodology
o Interactive workshops and expert-led lectures
e Group discussions and scenario analysis
e Real-world case study evaluations
e Hands-on templates and JV toolkit exercises



e Simulation of JV negotiations and structuring
e Personalized feedback and Q& A sessions

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100
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Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/joint-ventures-training-course

