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Course Introduction

In the rapidly evolving digital era, effective IT governance is critical for driving innovation, accountability,
and efficiency in the public sector. Governments and public institutions face growing pressure to adopt
digital solutions, improve service delivery, and ensure transparency while maintaining compliance with
regulatory frameworks. IT Governance for Public Sector Innovation Training Course provides participants
with comprehensive knowledge of IT governance frameworks, best practices, and innovative approaches
that align technology strategies with public sector objectives. Learners will explore risk management, policy
development, strategic planning, and performance metrics that enable technology to support organizational
missions and citizen-centric services.

The course emphasizes practical implementation of IT governance models, digital transformation
strategies, and performance monitoring systems to ensure innovation is sustainable, secure, and compliant.
Through real-world case studies, participants will gain hands-on experience in aligning IT investments with
policy goals, optimizing resource utilization, and driving change management initiatives. By the end of this
training, participants will be equipped to strengthen institutional IT capabilities, foster innovation, and
implement governance mechanisms that enhance public sector efficiency, transparency, and citizen
satisfaction.

Programme Curriculum

IT Governance for Public Sector Innovation Training Course
Introduction

In the rapidly evolving digital era, effective IT governance is critical for driving innovation, accountability, and
efficiency in the public sector. Governments and public institutions face growing pressure to adopt digital



solutions, improve service delivery, and ensure transparency while maintaining compliance with regulatory
frameworks. IT Governance for Public Sector Innovation Training Course provides participants with
comprehensive knowledge of IT governance frameworks, best practices, and innovative approaches that align
technology strategies with public sector objectives. Learners will explore risk management, policy development,
strategic planning, and performance metrics that enable technology to support organizational missions and
citizen-centric services.

The course emphasizes practical implementation of IT governance models, digital transformation strategies,
and performance monitoring systems to ensure innovation is sustainable, secure, and compliant. Through real-
world case studies, participants will gain hands-on experience in aligning IT investments with policy goals,
optimizing resource utilization, and driving change management initiatives. By the end of this training,
participants will be equipped to strengthen institutional IT capabilities, foster innovation, and implement
governance mechanisms that enhance public sector efficiency, transparency, and citizen satisfaction.

Course Objectives

Understand core IT governance frameworks applicable to the public sector.
Align IT strategies with institutional objectives and policy goals.

Develop risk management frameworks for IT operations.

Design policies, standards, and controls for secure IT environments.
Implement performance metrics and KPIs for IT monitoring.

Leverage technology to drive innovation in public service delivery.
Strengthen cybersecurity governance and compliance structures.

Manage digital transformation initiatives and change management.
Ensure regulatory compliance in IT systems and operations.

Optimize IT investments and resource allocation for public institutions.

. Build cross-functional IT governance committees and reporting structures.
. Enhance accountability and transparency in public sector IT projects.

. Apply emerging technologies and innovation strategies responsibly.
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Organizational Benefits

o Improved alignment of IT strategy with institutional objectives

e Enhanced risk management and cybersecurity resilience

e Strengthened compliance with national and regional regulations

e Better resource allocation and IT investment optimization

¢ Increased efficiency in public service delivery

e Enhanced transparency and accountability in IT projects

e Improved decision-making through performance metrics and dashboards
e Greater innovation adoption and sustainable digital transformation

e Reduced operational risks and project failures

e Improved citizen satisfaction and stakeholder trust

Target Audiences

¢ IT managers and directors in public institutions



e Government policy makers and strategic planners

¢ Digital transformation specialists

¢ Risk management and compliance officers

e Public sector project managers

e Cybersecurity and data protection teams

o IT auditors and performance evaluators

e Consultants and advisors in public sector technology

Course Duration: 10 days

Course Modules

Module 1: Introduction to IT Governance in Public Sector

Principles and frameworks of IT governance

Importance of governance in driving public sector innovation

Roles and responsibilities of IT stakeholders

IT governance challenges in the public sector

Aligning IT initiatives with strategic objectives

Case Study: National IT governance framework adoption in a government agency

Module 2: IT Strategy and Alignment

Developing strategic IT plans

Linking technology investments to policy objectives

Prioritizing IT initiatives for impact and efficiency

¢ Communicating strategy across organizational levels

Evaluating strategy effectiveness and adjusting plans

Case Study: Strategic IT planning for digital public service rollout

Module 3: Risk Management and IT Controls

Identifying IT risks in public sector operations

Designing risk assessment frameworks

Implementing controls to mitigate security and operational risks
Monitoring and reviewing risk exposure

Integrating risk management into project lifecycle

Case Study: Risk mitigation in government digital infrastructure

Module 4: IT Policies, Standards, and Compliance

e Developing IT policies and operational standards
e Ensuring regulatory compliance with local and global frameworks



Establishing procedures for secure IT operations

Periodic policy review and updates

Integrating compliance into daily operations

Case Study: Compliance audit of a government IT department

Module 5: Performance Measurement and KPIs

Designing IT performance metrics and dashboards
Measuring service delivery effectiveness
Monitoring project timelines and budgets

Using KPlIs to improve accountability
Benchmarking IT performance across agencies

Case Study: Implementing a KPI framework for public sector IT projects

Module 6: IT Resource Management and Investment Optimization

Budgeting and resource allocation for IT initiatives

Evaluating cost-benefit of technology investments

Aligning procurement with strategic IT goals

Optimizing human and technical resources

Ensuring sustainability in IT investment

Case Study: Cost optimization of cloud adoption in a public institution

Module 7: Digital Transformation and Change Management

Implementing digital transformation initiatives

Change management frameworks for public sector IT
Stakeholder engagement and communication
Overcoming resistance to technological change
Measuring success of digital transformation efforts

Case Study: Government e-service transformation project

Module 8: Cybersecurity Governance

Cybersecurity policies and frameworks

Threat assessment and incident management

Role-based access and data protection

Monitoring cybersecurity performance

Aligning cybersecurity with organizational risk appetite

Case Study: Cybersecurity breach response in a public sector agency

Module 9: IT Audit and Compliance Monitoring



Planning and conducting IT audits

Reporting compliance gaps

Continuous monitoring of IT operations

Ensuring alignment with policies and standards

Auditing emerging technology adoption

Case Study: IT audit uncovering process improvement opportunities

Module 10: Emerging Technologies and Innovation

Introduction to Al, 10T, blockchain in public sector
Assessing technology impact and feasibility

Ensuring responsible adoption and governance
Evaluating pilot projects and scaling strategies
Monitoring innovation KPIs

Case Study: Al implementation in public service delivery

Module 11: Data Governance and Management

Data governance frameworks for public institutions

Data quality, privacy, and lifecycle management

Ensuring compliance with data protection regulations

Establishing ownership and stewardship roles

Monitoring data-driven decision making

Case Study: Data governance implementation in a national health agency

Module 12: Public Sector IT Project Management

Best practices for managing IT projects

Project planning, scheduling, and resource management
Risk assessment and mitigation in IT projects

Ensuring project deliverables meet governance standards
Monitoring and reporting project performance

Case Study: Large-scale IT infrastructure deployment

Module 13: Stakeholder Engagement and Communication

Identifying internal and external stakeholders
Communication strategies for IT governance
Collaboration across departments and agencies
Reporting progress and performance metrics
Managing stakeholder expectations



e Case Study: Engaging citizens and agencies in e-government project

Module 14: Innovation Metrics and Evaluation

Measuring innovation outcomes in IT projects

Evaluating efficiency, impact, and scalability

Benchmarking against international best practices

Using metrics to refine innovation strategy

Continuous improvement in IT initiatives
Case Study: Evaluating public sector digital service adoption

Module 15: Institutionalizing IT Governance

Establishing IT governance committees and structures

Policy, roles, and responsibilities for sustainability

Continuous training and knowledge management

Embedding IT governance into organizational culture

Scaling governance frameworks across agencies

Case Study: Institutionalizing IT governance in a federal government

Training Methodology

Instructor-led presentations and briefings

Group discussions and peer learning sessions

Hands-on exercises using public sector IT scenarios

Case study analysis and practical applications

Tools, templates, and checklists for governance implementation
Action plan development with facilitator feedback

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.


mailto:info@fineskilltrainingcenter.com

b. Upon completion of training the participant will be issued with an Authorized Training Certificate
c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/it-governance-for-public-sector-innovation-training-course

