ISO 14001:2015 Environmental Management Lead

Auditor Training Course

Professional Development Training Course Outline
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Duration 10 Days
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Online / On-site

Base Fee $2,200 USD Delivery Mode _
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Course Introduction

ISO 14001:2015 Environmental Management Lead Auditor Training Course is designed to equip
professionals with advanced auditing skills, environmental management expertise, and knowledge of
internationally recognized standards. This course provides learners with an in-depth understanding of
environmental management systems, auditing principles, environmental sustainability practices, and
compliance with ISO 14001:2015 requirements. Through a blend of theory, practical exercises, and case
studies, participants will gain the confidence to conduct, manage, and lead audits effectively.

In today?COs business environment, organizations are increasingly focused on sustainability, risk
management, corporate responsibility, and regulatory compliance. This training prepares participants to
become competent lead auditors who can deliver results, drive continuous improvement, and align
organizations with global environmental standards. The course provides learners with the tools to evaluate
environmental performance, enhance audit quality, and support organizations in achieving their
sustainability objectives.

Programme Curriculum

ISO 14001:2015 Environmental Management Lead Auditor Training Course
Introduction

ISO 14001:2015 Environmental Management Lead Auditor Training Course is designed to equip professionals
with advanced auditing skills, environmental management expertise, and knowledge of internationally
recognized standards. This course provides learners with an in-depth understanding of environmental
management systems, auditing principles, environmental sustainability practices, and compliance with ISO
14001:2015 requirements. Through a blend of theory, practical exercises, and case studies, participants will



gain the confidence to conduct, manage, and lead audits effectively.

In today?COs business environment, organizations are increasingly focused on sustainability, risk

management, corporate responsibility, and regulatory compliance. This training prepares participants to

become competent lead auditors who can deliver results, drive continuous improvement, and align

organizations with global environmental standards. The course provides learners with the tools to evaluate

environmental performance, enhance audit quality, and support organizations in achieving their sustainability
objectives.

Course Objectives
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Understand the principles and requirements of ISO 14001:2015 Environmental Management Systems.
Develop strong auditing techniques aligned with ISO 19011 guidelines.

Gain expertise in environmental performance evaluation and compliance management.

Learn how to plan, conduct, and report environmental management system audits.

Strengthen skills in identifying risks, opportunities, and nonconformities.

Build leadership skills for managing and leading audit teams.

Apply sustainability practices and environmental risk mitigation strategies.

Enhance knowledge of regulatory and statutory environmental requirements.

Acquire practical skills for continuous improvement of EMS performance.

Develop competencies in corrective and preventive actions.

. Learn effective communication strategies for audit reporting.
. Build confidence in managing certification audits.
. Strengthen decision-making and problem-solving abilities in environmental auditing.

Organizational Benefits
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Improved compliance with environmental laws and regulations.
Enhanced corporate sustainability and responsibility.
Increased operational efficiency and cost savings.
Strengthened reputation and stakeholder trust.

Reduced environmental risks and liabilities.

Continuous improvement in environmental performance.
Certification readiness for ISO 14001:2015.

Development of skilled internal lead auditors.

Better environmental risk management and mitigation.
Support for long-term business sustainability strategies.

Target Audiences
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Environmental Managers
Quality Managers

Health and Safety Officers
Sustainability Professionals
Compliance Officers
Management Representatives
Internal Auditors

Consultants and Advisors

Course Duration: 10 days



Course Modules
Module 1: Introduction to ISO 14001:2015

e Overview of ISO standards and environmental management
Evolution of ISO 14001 and its global impact
Key terms and definitions

Importance of sustainability and compliance

Environmental challenges for organizations

Case study: Implementation of ISO 14001 in manufacturing
Module 2: Environmental Management System Fundamentals

Structure of ISO 14001:2015
PDCA (Plan-Do-Check-Act) approach
Context of the organization

Needs and expectations of stakeholders
Scope and boundaries of EMS
Case study: Defining EMS scope in a chemical industry

Module 3: Leadership and Commitment

Role of top management in EMS

Leadership responsibilities for sustainability
Integration of EMS with organizational processes
Environmental policy development

Stakeholder engagement

Case study: Leadership role in an EMS audit

Module 4: Planning for Environmental Management

¢ |dentifying environmental aspects and impacts

Risk and opportunity assessment

Legal and compliance obligations

Environmental objectives and planning

Resource allocation for EMS

Case study: Risk assessment in construction projects

Module 5: Support and Operation in EMS

e Competence and training requirements
e Communication and awareness strategies

Operational control and documentation

Emergency preparedness and response

Outsourced processes and suppliers

Case study: Operational control in logistics sector
Module 6: Performance Evaluation

e Monitoring, measurement, analysis, and evaluation
e Compliance evaluation methods
e Internal audit program development



e Management review process
e Performance improvement strategies
e Case study: EMS performance evaluation in energy sector

Module 7: Improvement in EMS

e Corrective actions and continual improvement
e Nonconformity identification and resolution

e Preventive strategies

Environmental innovation practices

Linking improvement with organizational goals

Case study: Improvement initiatives in water management
Module 8: Introduction to Auditing Principles

e Auditing fundamentals under ISO 19011

Types of audits (first, second, third-party)

Auditor attributes and responsibilities

Code of ethics for auditors

Audit program objectives

e Case study: Internal audit in food processing industry

Module 9: Audit Planning

Establishing audit objectives, scope, and criteria
Developing audit plans and checklists

Selecting and assigning audit teams

Audit risk assessment

Time and resource management

e Case study: Audit planning in oil and gas sector

Module 10: Conducting the Audit

e Opening meetings and communication
Evidence collection methods

Interviewing techniques

Sampling strategies

Identifying findings and nonconformities

e Case study: On-site audit of a hospital EMS

Module 11: Reporting the Audit

e Audit report structure and requirements

Effective communication of audit results
Corrective action requests

Reporting to top management

Ensuring report accuracy and objectivity

Case study: Audit reporting in construction sector

Module 12: Audit Follow-up and Closure

¢ Verification of corrective actions



Closing meetings and feedback

Maintaining audit records

Continuous monitoring of improvements
Post-audit evaluation

Case study: Closing an EMS audit in retail sector

Module 13: Lead Auditor Competencies

o Skills required for lead auditors

e Team leadership and coordination

Conflict resolution during audits
Decision-making and problem-solving skills
Professional development of auditors

Case study: Lead auditor role in multi-site audit

Module 14: Certification and Accreditation

e ISO 14001 certification process

e Accreditation bodies and their roles

Certification audits vs. surveillance audits
Maintaining certification status

Transitioning between standards

Case study: Certification audit in automotive sector

Module 15: Integrated Management Systems Auditing

Linking 1ISO 14001 with ISO 9001 and ISO 45001
Benefits of integrated audits

Managing overlapping requirements

Strategies for effective integration

Case study of multi-standard auditing

Case study: Integrated audit in manufacturing sector

Training Methodology

Interactive classroom lectures and discussions
Group activities and workshops

Real-life case study analysis

Role-playing and mock audits

Practical exercises and assignments
Presentations and feedback sessions

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification
Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.


mailto:info@fineskilltrainingcenter.com

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate
c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/iso-14001-2015-environmental-management-lead-auditor-training-course

