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Course Introduction

IoT for the Deming Prize for Quality Training Course is designed to integrate cutting-edge Internet of Things
(IoT) technologies with globally recognized quality management frameworks. By aligning loT-driven
innovation with the principles of The Deming Prize, organizations can enhance their competitiveness,
operational excellence, and sustainable growth. This course focuses on applying smart 10T solutions in
quality control, process optimization, and continuous improvement, while also aligning with Total Quality
Management (TQM) principles. Participants will explore how 10T can be leveraged to ensure data-driven
decision-making, predictive maintenance, and performance monitoring across business processes.

Through this comprehensive program, learners will understand the synergy between loT applications and
the strategic requirements of The Deming Prize. The curriculum emphasizes practical strategies,
organizational adaptability, and leadership-driven quality transformation. With an applied methodology, the
course empowers participants to deploy loT-enabled systems that directly support quality benchmarks,
customer satisfaction, and long-term success.

Programme Curriculum

IoT for the Deming Prize for Quality Training Course
Introduction

loT for the Deming Prize for Quality Training Course is designed to integrate cutting-edge Internet of Things
(IoT) technologies with globally recognized quality management frameworks. By aligning loT-driven innovation
with the principles of The Deming Prize, organizations can enhance their competitiveness, operational
excellence, and sustainable growth. This course focuses on applying smart 0T solutions in quality control,
process optimization, and continuous improvement, while also aligning with Total Quality Management (TQM)
principles. Participants will explore how IoT can be leveraged to ensure data-driven decision-making, predictive



maintenance, and performance monitoring across business processes.

Through this comprehensive program, learners will understand the synergy between loT applications and the
strategic requirements of The Deming Prize. The curriculum emphasizes practical strategies, organizational
adaptability, and leadership-driven quality transformation. With an applied methodology, the course empowers
participants to deploy loT-enabled systems that directly support quality benchmarks, customer satisfaction, and
long-term success.

Course Objectives

Integrate 10T applications with The Deming Prize quality management framework
Enhance continuous improvement through loT-enabled data analytics
Align loT adoption with Total Quality Management strategies

Improve operational excellence using real-time monitoring systems
Apply IoT for predictive maintenance to reduce downtime

Foster a culture of quality transformation through technology

Utilize 10T for end-to-end process optimization

Strengthen customer satisfaction using smart quality tools

Develop loT-based performance measurement systems

Advance risk management using loT-driven predictive models

. Apply 10T solutions to achieve global quality benchmarks

. Demonstrate leadership in loT-driven organizational change

. Bridge technology and strategy to win The Deming Prize
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Organizational Benefits

Streamlined operations through real-time insights
Enhanced compliance with Deming Prize standards
Increased cost savings from predictive maintenance
Greater adaptability to market and technology trends
Improved product and service quality

Stronger customer loyalty and retention

Faster innovation cycles supported by 0T

Improved collaboration across departments
Recognition as a leader in quality management
Competitive advantage in global markets
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Target Audiences

Quality Managers

IoT Engineers

Business Process Analysts
Operations Managers

IT Leaders

Project Managers

Continuous Improvement Specialists
Senior Executives
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Course Duration: 5 days

Course Modules



Module 1: Introduction to IoT and The Deming Prize

e Fundamentals of 0T and quality management

Overview of The Deming Prize principles

Strategic alignment of IoT and TQM

Key drivers of loT adoption in quality control

Barriers to loT-enabled transformation

Case Study: Toyota?COs loT integration for quality leadership

Module 2: IoT and Continuous Improvement

Applying loT for Kaizen initiatives

e Data-driven approaches to problem-solving
loT-enabled Lean Six Sigma applications

Integration of IoT with PDCA cycle

Tools for continuous feedback and adaptation

Case Study: GE?COs use of loT for Lean operations

Module 3: IoT in Process Optimization

End-to-end visibility of processes using 0T

Smart manufacturing and automation tools

0T sensors for supply chain optimization

Process mapping with real-time loT data
Identifying bottlenecks through connected devices
Case Study: Siemens digital factory solutions

Module 4: Predictive Maintenance with 10T

Importance of predictive analytics in quality
loT-driven asset management systems

Reducing machine downtime with 0T

Leveraging Al for predictive insights

Building resilience into operations

Case Study: Rolls Royce predictive engine monitoring

Module 5: 10T for Customer Satisfaction

¢ Role of 0T in enhancing customer experiences

Smart products and after-sales service

Gathering customer feedback via loT platforms

Using loT for mass customization

Strengthening brand value with smart services

Case Study: Amazon IoT in customer service systems

Module 6: IoT for Risk Management and Compliance

I0T in identifying operational risks

Real-time compliance monitoring systems
loT-based risk mitigation strategies

Enhancing safety standards with 10T sensors
Data governance and security in loT applications



e Case Study: Bosch loT-enabled compliance systems
Module 7: IoT Leadership and Change Management

e Building leadership strategies for loT adoption
Overcoming resistance to digital transformation
Skills required for loT-driven leaders

Aligning loT initiatives with organizational culture
Driving change through empowerment and vision
Case Study: Philips loT transformation journey

Module 8: IoT and Global Quality Standards

Linking IoT with ISO and Deming Prize frameworks

loT-driven benchmarking techniques

Achieving global certifications through loT systems

Comparative analysis of IoT adoption globally

Enhancing organizational maturity with 10T practices

Case Study: Samsung?COs global loT-enabled quality framework

Training Methodology

Instructor-led interactive sessions

Group discussions and brainstorming exercises
0T simulation and live demonstrations

Case study analysis of industry leaders
Practical workshops on loT-enabled systems
Real-world project assignments

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.


mailto:info@fineskilltrainingcenter.com

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/iot-for-the-deming-prize-for-quality-training-course

