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Course Introduction

In the modern economic landscape, the cultivation of intrapreneurial leadership within rural

communities is essential for sustainable advancement. Intrapreneurial Leadership and Team

building training is meticulously designed to foster a culture of innovation and proactive problem-

solving, empowering participants to become catalysts for positive change within their local

organizations and community structures. By emphasizing the development of dynamic team

building skills and the adoption of an intrapreneurial mindset, this program seeks to unlock the

inherent potential of rural talent, driving localized growth and resilience.

This course transcends conventional leadership training by addressing the specific challenges and
opportunities inherent in rural settings. It prioritizes the development of adaptive leadership styles,
the promotion of collaborative environments, and the strategic leveraging of available resources.
Participants will acquire the tools necessary to inspire and mobilize teams, navigate resource
limitations, and execute impactful initiatives that address community needs. Through a blend of
theoretical knowledge, practical exercises, and peer-to-peer learning, this training will equip
individuals to lead with confidence, fostering innovative team dynamics and driving sustainable
progress within their rural communities.

Programme Curriculum

Intrapreneurial Leadership and Team building training
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Course Objectives:

Cultivate an intrapreneurial leadership mindset.

Develop effective team cohesion and collaboration skills.

Master strategies for motivating and empowering rural teams.

Enhance conflict resolution and negotiation abilities.

Implement inclusive leadership practices.

Foster a culture of innovation and creativity within teams.

Improve strategic communication and presentation skills.

Develop skills in change management and adaptability.

Learn techniques for resourceful leadership in limited-resource settings.

Build proficiency in performance management and feedback.

Develop skills in mentorship and coaching.

Utilize digital tools for team collaboration and communication.

Establish skills in building and sustaining community partnerships.

Target Audience

Rural Community Leaders

Local Organization Managers

Youth Development Professionals

Agricultural Cooperative Leaders

Educational Institution Administrators

Small Rural Business Owners

Non-Profit Rural Organization Staff

Emerging Rural Leaders



Course Duration

5 days

Course Modules

Module One: Foundations of Intrapreneurial Leadership:

Defining intrapreneurial leadership in rural contexts.

Identifying intrapreneurial traits and behaviors.

Understanding the role of leadership in community development.

Analyzing local leadership challenges and opportunities.

Developing a personal leadership vision.

Module Two: Building High-Performing Rural Teams:

Principles of effective team building.

Establishing clear team goals and roles.

Fostering trust and open communication.

Promoting collaboration and shared responsibility.

Understanding team dynamics.

Module Three: Motivation and Empowerment:

Identifying team member strengths and motivations.

Creating a positive and supportive team environment.

Delegating effectively and empowering team members.

Recognizing and celebrating team achievements.

Building team member confidence.

Module Four: Conflict Resolution and Negotiation:

Understanding conflict dynamics.

Developing conflict resolution strategies.

Practicing effective negotiation techniques.

Facilitating constructive dialogue.

Building consensus and finding common ground.

Module Five: Inclusive Leadership:

Promoting diversity and inclusion in teams.

Addressing biases and promoting equity.

Creating a welcoming and inclusive team culture.

Valuing diverse perspectives and contributions.

Adapting leadership styles to diverse populations.

Module Six: Innovation and Creativity in Teams:

Fostering a culture of innovation.



Encouraging creative problem-solving.

Generating and implementing new ideas.

Managing creative processes.

Building innovation networks.

Module Seven: Strategic Communication:

Developing clear and concise communication.

Utilizing effective presentation skills.

Communicating vision and goals effectively.

Active listening and feedback techniques.

Utilizing proper communication channels.

Module Eight: Change Management:

Understanding the change process.

Leading teams through change.

Managing resistance to change.

Building team resilience.

Creating adaptable teams.

Module Nine: Resourceful Leadership:

Maximizing limited resources.

Developing creative resource solutions.

Building strategic partnerships.

Utilizing community resources.

Finding alternate funding methods.

Module Ten: Performance Management:

Setting clear performance expectations.

Providing constructive feedback.

Conducting performance evaluations.

Developing performance improvement plans.

Tracking team progress.

Module Eleven: Mentorship and Coaching:

Developing mentoring skills.

Providing effective coaching.

Supporting team member growth.

Building a mentorship culture.

Identifying mentee needs.

Module Twelve: Digital Tools for Team Collaboration:

Utilizing digital communication platforms.

Implementing online project management tools.



Facilitating virtual team meetings.

Leveraging social media for team communication.

Cyber security awareness.

Module Thirteen: Community Partnership Building:

Identifying key community stakeholders.

Developing partnership agreements.

Maintaining effective community relations.

Leveraging partnerships for team success.

Creating mutually beneficial relationships.

Module Fourteen: Ethical Leadership:

Understanding ethical leadership principles.

Making ethical decisions.

Building a culture of integrity.

Addressing ethical dilemmas.

Holding teams accountable.

Module Fifteen: Strategic Planning and Visioning:

Developing strategic plans.

Creating a shared team vision.

Aligning team goals with community needs.

Monitoring and evaluating strategic progress.

Adapting plans to changing conditions.

Training Methodology

Interactive workshops and group discussions.

Case study analysis and role-playing.

Practical team-building exercises.

Peer-to-peer learning and mentorship.

Online learning resources and tools.

Community-based project simulations.

Guest speaker presentations.

Action learning projects.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized

certificate.

mailto:info@fineskilltrainingcenter.com


Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training

Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A

Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:



Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/intrapreneurial-leadership-and-team-building-training

