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Course Introduction

In the rapidly evolving field of global development, effective Monitoring and Evaluation (M&E) is essential
for tracking progress, assessing impact, and ensuring accountability. This international training course
offers a comprehensive approach to M&E, enabling development professionals to design, implement, and
manage robust systems aligned with development results. By focusing on results-based management,
participants will learn to link M&E practices to strategic objectives, including the Sustainable Development
Goals (SDGs).

The program is tailored for professionals seeking to enhance their skills in applying M&E methodologies to
improve decision-making and resource allocation. Through practical exercises and expert-led sessions,
participants will master the tools needed to collect, analyze, and interpret data, ultimately enhancing
program efficiency and impact. This training goes beyond theory, providing actionable insights for real-
world applications across sectors.

Programme Curriculum

International Training on Monitoring and Evaluation for Development Results
Introduction

In the rapidly evolving field of global development, effective Monitoring and Evaluation (M&E) is essential for
tracking progress, assessing impact, and ensuring accountability. International trainingon Monitoring and
Evaluation for Development Results offers a comprehensive approach to M&E, enabling development
professionals to design, implement, and manage robust systems aligned with development results. By focusing
on results-based management, participants will learn to link M&E practices to strategic objectives, including the



Sustainable Development Goals (SDGS).

The program is tailored for professionals seeking to enhance their skills in applying M&E methodologies to
improve decision-making and resource allocation. Through practical exercises and expert-led sessions,
participants will master the tools needed to collect, analyze, and interpret data, ultimately enhancing program
efficiency and impact. This training goes beyond theory, providing actionable insights for real-world applications
across sectors.

Duration
10 Days
Course Objectives

Understand the fundamentals of Monitoring and Evaluation in development programs.
Apply results-based management frameworks for effective M&E.

Develop SMART performance indicators to track project outcomes.

Design and implement data collection and analysis strategies.

Use advanced M&E tools, including software and technologies.

Integrate M&E into project planning and execution cycles.

Align M&E systems with the SDGs and other development goals.

Communicate findings effectively through reports and visual tools.

Address common M&E challenges using practical solutions.

Foster organizational learning through M&E practices.
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Organizational Benefits

Enhanced accountability and transparency to stakeholders.

Improved decision-making through evidence-based insights.
Strengthened project performance monitoring and impact evaluation.
Increased capacity to align initiatives with global development priorities.
Efficient allocation and utilization of financial and human resources.
Access to cutting-edge M&E tools and methodologies.

Enhanced stakeholder trust through clear and concise reporting.
Proactive risk management through continuous monitoring.

Greater success in securing funding by demonstrating impact.
Institutional capacity building for long-term sustainability.
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Target Participants
Target Participants
Project managers
M&E officers

Program coordinators
Donor representatives
Policymakers

Ngo staff



Consultants

Researchers engaged in development projects

Course Outline

Module 1: Fundamentals of Monitoring and Evaluation

Key concepts and principles of M&E.

Role of M&E in development results.

Stakeholder involvement in M&E processes.

Differences between monitoring, evaluation, and impact assessment.
Introduction to the results chain: Inputs, Outputs, Outcomes, and Impact.
Case Study: Designing an M&E system for a health project.
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Module 2: Results-Based Management (RBM) in M&E

Introduction to RBM and its application in development.
Logical Framework Approach (LogFrame).

Setting SMART objectives and indicators.

Linking M&E to the SDGs.

Aligning project goals with national development strategies.
Case Study: RBM in an education sector project.
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Module 3: Designing M&E Systems

Steps in developing an M&E framework.

Identifying and selecting key performance indicators.

Developing baselines, targets, and benchmarks.

Creating a monitoring plan.

Budgeting for M&E activities.

Case Study: Framework design for a rural development initiative.
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Module 4: Data Collection and Management

Quantitative and qualitative data collection methods.

Surveys, interviews, and focus group discussions.

Ensuring data quality and reliability.

Ethical considerations in data collection.

Using digital tools for data management.

Case Study: Overcoming data collection challenges in a remote area.
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Module 5: Data Analysis and Interpretation

Methods for quantitative data analysis.

Techniques for analyzing qualitative data.

Visualizing data for stakeholder communication.

Leveraging statistical tools for deeper insights.

Addressing data limitations and biases.

Case Study: Data analysis in an urban poverty alleviation program.

o Uk~ wDd R

Module 6: Reporting and Communicating M&E Results
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Writing clear and concise M&E reports.
Effective use of visuals and dashboards.
Tailoring reports for diverse audiences.

. Integrating findings into decision-making.
. Feedback mechanisms for continuous improvement.
. Case Study: Reporting lessons learned from a disaster response project.

Module 7: Integrating Technology in M&E
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Introduction to M&E software tools.

Mobile-based data collection platforms.

Geographic Information Systems (GIS) for spatial analysis.

Al and machine learning in M&E processes.

Leveraging real-time monitoring tools.

Case Study: Using technology for M&E in climate resilience projects.

Module 8: Stakeholder Engagement in M&E
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Identifying and managing stakeholder needs.

Participatory approaches to M&E.

Capacity building for stakeholder collaboration.

Managing conflicts in M&E practices.

Enhancing buy-in through transparent communication.

Case Study: Stakeholder-driven M&E in a community water project.

Module 9: Evaluating Program Impact
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Understanding types of evaluations.

Designing an impact evaluation framework.

Attribution and contribution analysis techniques.
Challenges in measuring long-term impact.

Tools for assessing cost-effectiveness.

Case Study: Impact evaluation of a microfinance initiative.

Module 10: Overcoming Challenges in M&E
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Common pitfalls in M&E systems.

Strategies for managing limited resources.

Handling data quality and reporting delays.

Adapting M&E systems to dynamic contexts.

Building resilience in organizational M&E capacity.

Case Study: Learning from failed M&E practices in a cross-border program.

Training Methodology
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Interactive Lectures: Insights from experienced facilitators.

Group Discussions: Sharing experiences and challenges with peers.
Practical Exercises: Hands-on activities to apply M&E tools.

Case Studies: Analysis of real-world M&E scenarios.

Technology Demonstrations: Use of digital tools in M&E processes.
Action Planning: Development of individualized M&E strategies.



This course delivers a robust foundation in M&E, equipping participants with the skills and tools to drive
impactful development results. Join us and become a leader in M&E excellence!

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200

21 Sep 2026 02 Oct 2026 Online $2,200
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Start Date End Date Location

28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/international-training-on-monitoring-and-evaluation-for-development-results

