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Course Introduction

Intelligence analysis is a critical skill set in today's complex and data-driven world. The ability to transform
raw, disparate information into actionable intelligence is a core competency for organizations seeking a
competitive advantage and strategic resilience. Our International Intelligence Analysis Training course is
designed to equip professionals with the analytical tradecraft and structured thinking necessary to
navigate a landscape of evolving geopolitical threats, cybercrime, and emerging risks. This program
moves beyond theory to provide a practical, hands-on methodology for intelligence operations, focusing
on the entire intelligence cycle, from collection and processing to analysis and dissemination.

International Intelligence Analysis Training Course provides an immersive and interactive learning
experience, leveraging real-world case studies and advanced analytical tools. Participants will master
techniques like Structured Analytic Techniques (SATs), Open-Source Intelligence (OSINT) collection,
and data visualization to produce high-impact intelligence products. By developing a deep
understanding of cognitive biases and critical thinking, analysts can deliver objective, defensible, and
timely assessments that empower leadership to make informed decisions and mitigate risks. The
training prepares a new generation of analysts to excel in a demanding, dynamic, and global intelligence
environment.

Programme Curriculum

International Intelligence Analysis Training Course
Introduction

Intelligence analysis is a critical skill set in today's complex and data-driven world. The ability to transform raw,
disparate information into actionable intelligence is a core competency for organizations seeking acompetitive
advantage and strategic resilience. Our International Intelligence Analysis Training course is designed to



equip professionals with the analytical tradecraft and structured thinking necessary to navigate a landscape
of evolving geopolitical threats, cybercrime, and emerging risks. This program moves beyond theory to
provide a practical, hands-on methodology for intelligence operations, focusing on the entire intelligence
cycle, from collection and processing to analysis and dissemination.

International Intelligence Analysis Training Course provides an immersive and interactive learning experience,
leveraging real-world case studies and advanced analytical tools. Participants will master techniques like
Structured Analytic Techniques (SATs), Open-Source Intelligence (OSINT) collection, and data
visualization to produce high-impact intelligence products. By developing a deep understanding of cognitive
biases and critical thinking, analysts can deliver objective, defensible, and timely assessments that empower
leadership to make informed decisions and mitigate risks. The training prepares a new generation of
analysts to excel in a demanding, dynamic, and global intelligence environment.

Course Duration
5 days
Course Objectives

e Master the intelligence cycle and its components.

e Apply critical thinking and structured analytic techniques to complex problems.
e Conduct effective Open-Source Intelligence (OSINT) collection.

e Overcome cognitive biases in analysis and decision-making.

e Perform threat and risk assessments with precision.

e Develop actionable intelligence from raw data.

e Create and deliver compelling intelligence briefings and reports.
e Utilize data visualization for clear communication.

e Conduct link and social network analysis.

e Understand geopolitical trends and their impact on security.

¢ Identify and counter cyber threats and information warfare.

e Employ strategic forecasting and scenario modeling.

e Ensure ethical intelligence practices and data privacy.

Organizational Benefits

e Equip leaders with timely, accurate, and actionable intelligence to make strategic decisions and
resource allocation.

e Proactively identify and assess internal and external threats, reducing an organization's exposure to
security vulnerabilities, fraud, and reputational damage.

e Gain a deeper understanding of market trends, competitors, and emerging opportunities to maintain a
competitive edge.

e Streamline intelligence operations and reduce redundant efforts by implementing a standardized,
repeatable intelligence workflow.

e Foster a culture of data analysis and critical inquiry, enabling all departments to leverage information
for better outcomes.

e Retain and upskill employees by offering professional intelligence training, improving their analytical
capabilities and career progression.

Target Audience

e Corporate Security Professionals.



Government Analysts

Financial & Compliance Officers.
Consultants.

Journalists & Researchers.

Military & Law Enforcement Personnel.
Cybersecurity Professionals

Academic Researchers

Course Outline

Module 1: Foundations of Intelligence Analysis

The Intelligence Cycle: A deep dive into the phases of the intelligence cycle?C6Planning & Direction,
Collection, Processing, Analysis & Production, and Dissemination.

Information vs. Intelligence.

Analytical Mindsets: Introduction to deductive, inductive, and abductive reasoning.

The Analyst's Toolkit.

Case Study: Analyzing a historical intelligence failure (e.g., the Bay of Pigs or the Iraq War intelligence)
to identify breakdowns in the intelligence cycle.

Module 2: Structured Analytic Techniques (SATS)

e Understanding Cognitive Bias: Identifying and mitigating common biases such as confirmation bias and
anchoring.

Hypothesis Generation: Using techniques like Analysis of Competing Hypotheses

Deconstructive Thinking: Applying Red Team Analysis and Devil's Advocacy to challenge assumptions.
Problem Structuring.

Case Study: Applying ACH to a contemporary geopolitical conflict, like a trade dispute, to evaluate
different outcomes.

Module 3: Open-Source Intelligence (OSINT)

OSINT Methodology: Strategic collection, evaluation, and exploitation of publicly available information.
Advanced Search & Verification: Mastering search engine operators and data verification techniques.
Social Media Intelligence (SOCMINT): Techniques for analyzing social media platforms for insights.
Geospatial Intelligence (GEOINT): Using satellite imagery and public mapping tools for analysis.
Case Study: Conducting an OSINT investigation into a fake news campaign to identify its origins and
network.

Module 4: Data Visualization & Presentation

Principles of Visualization: Crafting clear, compelling, and accurate visualizations.

Link Analysis & Association Charts: Mapping relationships between people, places, and events.
Timelines & Flow Charts: Visualizing sequences of events and processes.

Briefing & Dissemination: How to deliver impactful oral and written intelligence reports.

Case Study: Creating a comprehensive link analysis chart to visualize a complex financial fraud
network.

Module 5: Strategic Threat & Risk Analysis

e Threat Modeling: Methodologies for identifying, assessing, and prioritizing threats.
¢ Risk Assessment: Quantifying and qualifying risk for organizational security.



e Geopolitical Analysis: Understanding the impact of international relations on business and security.

o Early Warning Indicators: Developing a system to monitor and detect emerging threats.

e Case Study: Developing a threat assessment report for an organization expanding into a politically
unstable region.

Module 6: Cyber Threat Intelligence

Fundamentals of Cyber Threats: Understanding malware, phishing, and ransomware.

The Cyber Kill Chain: A framework for analyzing and mitigating cyber attacks.

Dark Web & Deep Web Analysis: Techniques for safely navigating and collecting information from
hidden parts of the internet.

Attribution & Adversary Profiling: Identifying the motives and capabilities of threat actors.

Case Study: Tracing a cyber attack back to its likely source and developing a counter-strategy.

Module 7: Forecasting & Predictive Analysis

e Scenario Planning: Developing alternative futures to prepare for different outcomes.

Futures Analysis: Using trends and indicators to forecast long-term developments.

Predictive Modeling: Introduction to basic statistical models and their application in intelligence.

Warning Intelligence: Creating alerts and warnings for decision-makers about imminent threats.

Case Study: Building a predictive model to forecast the potential impact of a new technological
breakthrough on an industry.

Module 8: Legal & Ethical Considerations

Privacy and Surveillance Laws: Navigating international regulations like GDPR and the CFAA.
Ethical Data Collection: Best practices for collecting and using data responsibly.

Disinformation & Information Warfare: Identifying and countering propaganda campaigns.
Intelligence Oversight: Understanding the role of accountability and oversight in the intelligence
community.

Case Study: A debate on the ethical implications of using Al and big data for intelligence analysis.

Training Methodology

Our training employs a blended learning approach that includes:

Expert-Led Instruction: Engaging lectures from experienced intelligence professionals.
Hands-on Exercises: Practical simulations and workshops to reinforce learning.

Real-World Case Studies: In-depth analysis of actual intelligence scenarios.

Interactive Discussions: Collaborative learning and peer-to-peer knowledge sharing.

Software Demos: Demonstrations of analytical tools like i2 Analyst's Notebook.

Mentorship & Feedback: One-on-one guidance and constructive feedback on analysis products.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.


mailto:info@fineskilltrainingcenter.com

Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate
c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/international-intelligence-analysis-training-course

