Intelligence-Led Policing (ILP) and Crime Analysis

Training Course

Professional Development Training Course Outline

Category Criminology Duration 10 Days

Online / On-site

Base Fee $2,200 USD Delivery Mode )
Hybrid

Course Introduction

Intelligence-Led Policing (ILP) and crime analysis are transforming the modern landscape of law enforcement by
enabling police agencies to make proactive, data-informed decisions that effectively target criminal threats and
maximize public safety. Training Course on Intelligence-Led Policing (ILP) & Crime Analysisis designed to
empower participants with the critical skills and methodol ogies needed to integrate ILP frameworks and advanced
crime analytics into real-world policing. With the rise of sophisticated crimina networks, urban crime trends, and
cybersecurity threats, ILP stands at the forefront of predictive policing and operational efficiency.

The course offers in-depth coverage of key ILP principles, criminal intelligence gathering, data mining, GIS mapping,
pattern recognition, and inter-agency collaboration. By emphasizing actionable intelligence, strategic decision-making,
and risk-based deployment, this training equips participants with the knowledge to reduce crime rates, disrupt crimina
organizations, and improve resource alocation. Ideal for law enforcement professionals, analysts, and public safety
administrators, this program merges theory with field-tested strategies to build safer, smarter communities.

Programme Curriculum
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The course offers in-depth coverage of key ILP principles, criminal intelligence gathering, data mining, GI'S mapping,
pattern recognition, and inter-agency collaboration. By emphasizing actionable intelligence, strategic decision-making, and
risk-based deployment, this training equips participants with the knowledge to reduce crime rates, disrupt criminal
organizations, and improve resource alocation. Ideal for law enforcement professionals, analysts, and public safety
administrators, this program merges theory with field-tested strategies to build safer, smarter communities.

Course Objectives
Participants will be able to:
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Understand the fundamental s of Intelligence-Led Policing and its evolution.
Identify key components of crime analysis and their law enforcement applications.
Apply predictive analytics to assess crime trends and hotspots.

Utilize data-driven decision-making in policing strategies.

Integrate ILP into community policing and problem-solving approaches.

Conduct tactical, strategic, and administrative crime analysis.

Employ Geographic Information Systems (GIS) in crime mapping.

Leverage open-source intelligence (OSINT) for crime prevention.

Develop crimina intelligence products for actionable insights.

Analyze social network structures to disrupt organized crime.

. Coordinate inter-agency intelligence-sharing frameworks.
. Evaluate ethical and legal considerationsin intelligence-led operations.
. Measure ILP performance through key metrics and outcome evaluations.

Target Audiences

1.
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Police commanders and senior officers
Crime analysts and intelligence officers
Criminal justice researchers

Public safety and homeland security officials
Law enforcement trainers and educators
Community policing coordinators
Government security agencies

Private sector security consultants

Course Duration: 10 days

Course Modules

Module 1: Foundations of Intelligence-Led Policing

History and evolution of ILP

Intelligence vs. information: understanding the distinction
ILP vs. traditional policing models

Key elements of the ILP framework

Challengesin adopting ILP

Case Study: The UK Kent Police ILP Model

Module 2: Introduction to Crime Analysis

Types of crime analysis (tactical, strategic, administrative)
Analytical tools and software

Crime patterns and trends identification

Tempora and spatial analysis

Data collection and validation techniques



e Case Study: NYPD CompStat System

Module 3: Predictive Palicing and Risk Assessment
e Forecasting crime using historical data
Crime hotspots and environmental criminology
Risk terrain modeling
Data-driven deployment of resources
Al applicationsin crime prediction
Case Sudy: LAPD Predictive Policing Experiment

Module 4: Geographic Information Systems (GIS) for Crime Mapping
e GIStoolsand platforms
e Heat maps and geospatial crime analysis

Geo-referencing incidents and offender movement

Visualizing socio-economic crime factors

Mobile GIS applications for patrol units

Case Study: Chicago Police Department’s GIS Strategy

Module 5: Criminal Intelligence Collection and Analysis
e Sources of criminal intelligence

HUMINT, SIGINT, OSINT integration

Intelligence cycle and analysis models

Evaluating credibility and reliability

Building threat assessments

Case Sudy: FBI’s Fusion Center Operations

Module 6: Open Sour ce I ntelligence (OSINT) for Law Enfor cement
e Introduction to OSINT tools

Social mediaand digital footprint tracking

Dark web monitoring

Ethical implications of OSINT use

Real-timeintelligence derts

Case Sudy: OSINT in Human Trafficking Investigations

Module 7: Social Network and Link Analysis
e Understanding criminal networks
o Network node and centrality concepts
e Visualizing relationships and hierarchies
Detecting organized crime structures
Using link analysis software (e.g., i2 Analyst’s Notebook)
Case Sudy: Breaking Gang Networks in Baltimore

Module 8: Integrating ILP with Community Policing
e Building community trust through transparency

Intelligence sharing with community partners

ILP for minority communities

Civil liberties and public perception

Community-based crime prevention initiatives

Case Sudy: Boston Ceasefire Strategy

Module 9: Inter-Agency Intelligence Sharing and Collaboration



National and regional intelligence centers

o |Information-sharing protocols and platforms

Multi-agency task forces

Lega frameworks for data exchange

Challenges in collaboration and trust-building

Case Study: Post-9/11 Joint Terrorism Task Forces (JTTFs)

Module 10: Strategic Crime Analysisfor Policy-M aking
e Long-term crime trend forecasting
Resource allocation based on strategic analysis
Supporting legislative decision-making
Budget justification through data analytics
Public safety planning
Case Sudy: Canadian Crime Trend Reports for Policy

Module 11: Tactical Crime Analysisfor Daily Operations
o Real-time crime centers

BOLO (Be on the Lookout) and suspect identification

Officer deployment based on intelligence

Repeat offender tracking

Time-sensitive incident response

Case Study: Real-Time Crime Center, NYC

Module 12: Performance M easurement and Evaluation of ILP
o Key performance indicators (KPIs)
e Crime reduction metrics

Resource efficiency eva uation

Feedback loops for continual improvement

Reporting to stakeholders

Case Sudy: ILP Evaluation in Queensland Police Service

Module 13: Legal and Ethical Considerationsin ILP
e Dataprivacy and civil rights
Surveillance laws and intelligence limits
Ethical dilemmasinintelligence collection
Accountability and oversight mechanisms
Building transparency and legitimacy
Case Study: NSA Surveillance Controversy and Local Policing

Module 14: Intelligence Product Development

e Creating intelligence briefs and bulletins
Writing analytical reports
Visualization and dashboard design
Dissemination protocols
Ensuring actionable relevance
Case Sudy: UK National Intelligence Model

Module 15: Future of ILP and Emerging Technologies
e Al and machine learning in policing
¢ Predictive modeling advancements



Blockchain in intelligence management
Integrated crime databases

Smart cities and real-time surveillance
Case Study: Dubal Police Smart Systems

Training M ethodology
o Interactive lectures and presentations
Scenario-based simulations
Group workshops and policy labs
Software demonstrations (GIS, OSINT, Link Analysis)
Case study analysis and role-playing
o Post-course assessments and certification

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location
10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200

24 Aug 2026 04 Sep 2026 Online $2,200


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/intelligence-led-policing-ilp-and-crime-analysis-training-course

