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Course Introduction

In today’s fast-paced digital era, businesses are increasingly focusing on seamless integration between

their Customer Relationship Management (CRM), Billing, and Enterprise Resource Planning (ERP)

systems. Efficient integration empowers organizations to streamline workflows, improve data accuracy,

enhance customer satisfaction, and accelerate revenue growth. Integrating CRM with Billing and ERP

Systems Training Course delves deep into the strategic, technical, and operational aspects of integrating

CRM with Billing and ERP systems, offering participants hands-on experience and actionable insights.

Participants will gain expertise in leveraging integration tools, automating data flows, and resolving system

discrepancies while aligning business processes. Emphasis is placed on real-world applications, data-

driven decision-making, and the use of trending technologies such as cloud integration, API connectivity,

AI-driven analytics, and process automation to maximize organizational efficiency and ROI.

Programme Curriculum

Integrating CRM with Billing and ERP Systems Training Course

Introduction

In today’s fast-paced digital era, businesses are increasingly focusing on seamless integration between their

Customer Relationship Management (CRM), Billing, and Enterprise Resource Planning (ERP) systems.

Efficient integration empowers organizations to streamline workflows, improve data accuracy, enhance

customer satisfaction, and accelerate revenue growth. Integrating CRM with Billing and ERP Systems Training

Course delves deep into the strategic, technical, and operational aspects of integrating CRM with Billing and

ERP systems, offering participants hands-on experience and actionable insights.



Participants will gain expertise in leveraging integration tools, automating data flows, and resolving system

discrepancies while aligning business processes. Emphasis is placed on real-world applications, data-driven

decision-making, and the use of trending technologies such as cloud integration, API connectivity, AI-driven

analytics, and process automation to maximize organizational efficiency and ROI.

Course Duration

5 days

Course Objectives

By the end of this course, participants will be able to:

1. Understand the strategic importance of CRM, Billing, and ERP integration for digital transformation.

2. Design end-to-end workflows connecting CRM and ERP systems for operational efficiency.

3. Implement API-based integrations between CRM, Billing, and ERP platforms.

4. Automate data synchronization across multiple business systems.

5. Ensure accurate revenue recognition through integrated billing solutions.

6. Optimize customer experience with real-time CRM insights.

7. Leverage cloud-based integration platforms for scalability and security.

8. Analyze KPIs and generate actionable reports across systems.

9. Troubleshoot common integration challenges using best practices.

10. Apply AI and machine learning to predictive analytics in CRM-ERP data.

11. Reduce manual errors and improve data integrity across platforms.

12. Implement role-based access and security protocols in integrated systems.

13. Learn from real-world case studies of successful CRM-ERP-Billing integration projects.

Target Audience

1. CRM Managers and Administrators

2. ERP Consultants and Analysts

3. Billing and Finance Professionals

4. IT Managers and System Integrators

5. Business Process Managers

6. Data Analysts and BI Professionals

7. Solution Architects

8. Project Managers overseeing digital transformation

Course Modules

Module 1: Introduction to CRM, ERP, and Billing Systems

Overview of CRM, ERP, and Billing systems

Understanding the role of integration in business efficiency

Key trends in digital transformation and system interoperability

Challenges in data silos and fragmented workflows

Case Study: Successful CRM-ERP integration in a telecom company

Module 2: Integration Fundamentals

Types of integration: point-to-point, middleware, API-based

Data mapping and synchronization strategies



Real-time vs batch integration

Security and compliance considerations

Case Study: Financial services company reducing errors via automated integration

Module 3: CRM and ERP Connectivity

API architecture for CRM-ERP integration

Choosing the right middleware solutions

Data transformation and validation rules

Handling transactional vs master data

Case Study: Retail chain optimizing inventory and customer data

Module 4: Billing System Integration

Automating invoice generation from CRM or ERP

Revenue recognition and compliance best practices

Integration with payment gateways

Billing analytics and reporting

Case Study: Subscription-based SaaS company integrating billing for automated invoicing

Module 5: Data Management and Governance

Data quality and integrity management

Master Data Management (MDM) in integrated systems

Data cleansing and reconciliation techniques

Regulatory and compliance considerations

Case Study: Healthcare provider maintaining GDPR-compliant data integration

Module 6: Analytics and Reporting

Real-time dashboards combining CRM, ERP, and billing data

KPI measurement and reporting strategies

Predictive analytics and AI applications

Visual analytics tools and best practices

Case Study: Manufacturing company enhancing decision-making via integrated reporting

Module 7: Troubleshooting and Optimization

Common integration challenges and solutions

Error handling and logging

System performance optimization

Change management and version control in integration projects

Case Study: E-commerce company resolving integration bottlenecks

Module 8: Advanced Trends and Future of Integration

Cloud integration platforms and iPaaS solutions

AI and machine learning for predictive and prescriptive analytics

IoT integration with CRM, ERP, and Billing systems

Emerging technologies: blockchain, hyper-automation

Case Study: Global logistics company adopting AI-driven integrated solutions



Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

Interactive lectures and presentations.

Group discussions and brainstorming sessions.

Hands-on exercises using real-world datasets.

Role-playing and scenario-based simulations.

Analysis of case studies to bridge theory and practice.

Peer-to-peer learning and networking.

Expert-led Q&A sessions.

Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

mailto:info@fineskilltrainingcenter.com


Start Date End Date Location Price

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/integrating-crm-with-billing-and-erp-systems-training-course

