
Institutional Portfolio Management Training Course
Professional Development Training Course Outline

Category
Capital Markets and

Investment
Duration 10 Days

Base Fee $3,000 USD Delivery Mode
Online / On-site

Hybrid

Course Introduction

Institutional Portfolio Management Training Course is designed to provide participants with an in-depth

understanding of modern portfolio management strategies, investment principles, and institutional asset

allocation techniques. The course combines theoretical frameworks with practical applications to equip

professionals with the skills to optimize institutional portfolios, mitigate risk, and achieve sustainable returns.

Participants will gain hands-on experience in portfolio analytics, performance measurement, and risk-

adjusted investment strategies using cutting-edge tools and industry best practices. This course

emphasizes strategic asset allocation, alternative investments, fixed income and equity portfolio

management, and the use of quantitative and qualitative analysis in decision-making.

With the growing complexity of global financial markets, institutional investors face unprecedented

challenges in maximizing returns while adhering to strict fiduciary responsibilities. This training equips

participants with the necessary knowledge to navigate market volatility, evaluate investment opportunities,

and implement effective portfolio management strategies. Through a combination of case studies,

interactive exercises, and industry insights, participants will learn how to enhance portfolio performance,

optimize risk-adjusted returns, and ensure compliance with regulatory requirements. This course is ideal for

finance professionals, portfolio managers, analysts, and decision-makers seeking advanced institutional

investment expertise.

Programme Curriculum

 Institutional Portfolio Management Training Course 

Introduction

Institutional Portfolio Management Training Course is designed to provide participants with an in-depth

understanding of modern portfolio management strategies, investment principles, and institutional asset

allocation techniques. The course combines theoretical frameworks with practical applications to equip



professionals with the skills to optimize institutional portfolios, mitigate risk, and achieve sustainable returns.

Participants will gain hands-on experience in portfolio analytics, performance measurement, and risk-adjusted

investment strategies using cutting-edge tools and industry best practices. This course emphasizes strategic

asset allocation, alternative investments, fixed income and equity portfolio management, and the use of

quantitative and qualitative analysis in decision-making. 

With the growing complexity of global financial markets, institutional investors face unprecedented challenges in

maximizing returns while adhering to strict fiduciary responsibilities. This training equips participants with the

necessary knowledge to navigate market volatility, evaluate investment opportunities, and implement effective

portfolio management strategies. Through a combination of case studies, interactive exercises, and industry

insights, participants will learn how to enhance portfolio performance, optimize risk-adjusted returns, and

ensure compliance with regulatory requirements. This course is ideal for finance professionals, portfolio

managers, analysts, and decision-makers seeking advanced institutional investment expertise. 

Course Objectives 

1.      Understand principles of institutional portfolio management and fiduciary responsibilities 

2.      Apply strategic asset allocation techniques for institutional investors 

3.      Evaluate risk-adjusted performance metrics and benchmarking strategies 

4.      Analyze alternative investment options and their role in diversified portfolios 

5.      Develop fixed income and equity portfolio management strategies 

6.      Integrate quantitative models for portfolio optimization 

7.      Understand regulatory frameworks and compliance requirements in portfolio management 

8.      Implement effective risk management and mitigation strategies 

9.      Use performance measurement tools to assess portfolio efficiency 

10.  Develop multi-asset investment strategies to achieve institutional objectives 

11.  Enhance decision-making using behavioral finance insights 

12.  Understand global market trends and their impact on portfolio strategies 

13.  Apply case studies to real-world institutional investment challenges 

Organizational Benefits 

1.      Improved institutional portfolio performance and risk-adjusted returns 

2.      Enhanced decision-making for investment committees and boards 

3.      Greater compliance with regulatory and fiduciary requirements 

4.      Optimized asset allocation across diverse investment classes 

5.      Increased efficiency in portfolio monitoring and reporting 

6.      Better understanding of global market trends and opportunities 



7.      Strengthened risk management practices across institutional portfolios 

8.      Enhanced analytical capabilities for investment professionals 

9.      Improved stakeholder confidence in portfolio management decisions 

10.  Reduced operational and investment risks through best practices 

Target Audiences 

1.      Portfolio Managers 

2.      Investment Analysts 

3.      Chief Investment Officers (CIOs) 

4.      Risk Managers 

5.      Pension Fund Managers 

6.      Asset Management Professionals 

7.      Wealth Management Advisors 

8.      Institutional Investors 

Course Duration: 10 days 

Course Modules 

Module 1: Introduction to Institutional Portfolio Management 

·         Principles of portfolio management for institutions 

·         Overview of fiduciary duties and responsibilities 

·         Key investment policies and guidelines 

·         Role of portfolio managers and decision-makers 

·         Case Study: Institutional portfolio setup and challenges 

·         Interactive discussion: Real-world portfolio dilemmas 

Module 2: Strategic Asset Allocation 

·         Importance of strategic allocation in portfolio performance 

·         Asset class selection and weighting methods 

·         Portfolio diversification strategies 

·         Long-term investment planning techniques 

·         Case Study: Asset allocation for a pension fund 

·         Exercise: Building a diversified portfolio model 



Module 3: Risk Management Techniques 

·         Identification and measurement of portfolio risks 

·         Hedging strategies for institutional investors 

·         Volatility and downside risk management 

·         Stress testing and scenario analysis 

·         Case Study: Risk mitigation for endowment funds 

·         Workshop: Risk-adjusted return calculations 

Module 4: Performance Measurement and Benchmarking 

·         Portfolio performance evaluation methods 

·         Benchmark selection and comparison techniques 

·         Risk-adjusted performance metrics 

·         Tracking error and attribution analysis 

·         Case Study: Evaluating a multi-asset portfolio 

·         Hands-on exercise: Performance reporting 

Module 5: Fixed Income Portfolio Management 

·         Bond market fundamentals and instruments 

·         Yield curve analysis and duration management 

·         Credit risk assessment and management 

·         Active vs. passive fixed income strategies 

·         Case Study: Corporate bond portfolio optimization 

·         Simulation: Interest rate risk scenario 

Module 6: Equity Portfolio Management 

·         Equity valuation methods and models 

·         Sector allocation and stock selection 

·         Portfolio rebalancing techniques 

·         Growth vs. value investment strategies 

·         Case Study: Equity portfolio construction 

·         Exercise: Equity risk-return analysis 

Module 7: Alternative Investments 



·         Private equity, hedge funds, and real estate 

·         Benefits of portfolio diversification 

·         Illiquidity and risk considerations 

·         Due diligence for alternative investments 

·         Case Study: Integrating alternatives in pension portfolios 

·         Discussion: Alternative investment strategies 

Module 8: Quantitative Portfolio Models 

·         Modern portfolio theory (MPT) applications 

·         Optimization and simulation techniques 

·         Factor-based investment models 

·         Portfolio correlation and covariance analysis 

·         Case Study: Multi-factor portfolio optimization 

·         Workshop: Building quantitative models 

Module 9: Behavioral Finance in Institutional Investing 

·         Understanding cognitive biases in decision-making 

·         Behavioral patterns impacting institutional portfolios 

·         Mitigating behavioral errors in investment committees 

·         Investor psychology and market anomalies 

·         Case Study: Behavioral biases in endowment fund allocation 

·         Group exercise: Behavioral risk analysis 

Module 10: Regulatory Compliance in Portfolio Management 

·         Global regulatory frameworks 

·         Fiduciary and ethical obligations 

·         Reporting and disclosure requirements 

·         Risk governance and internal controls 

·         Case Study: Compliance audit for institutional portfolios 

·         Practical exercise: Developing a compliance checklist 

Module 11: Multi-Asset Investment Strategies 

·         Combining equities, fixed income, and alternatives 



·         Tactical vs. strategic asset allocation 

·         Portfolio rebalancing techniques 

·         Correlation and diversification analysis 

·         Case Study: Multi-asset portfolio construction 

·         Simulation: Rebalancing for market volatility 

Module 12: Portfolio Monitoring and Reporting 

·         Key performance indicators (KPIs) 

·         Dashboard design for portfolio monitoring 

·         Reporting frequency and standards 

·         Automated reporting tools and analytics 

·         Case Study: Monitoring an endowment fund portfolio 

·         Hands-on session: Dashboard creation 

Module 13: Global Market Trends and Implications 

·         Macro and microeconomic indicators 

·         Geopolitical risks and market cycles 

·         Currency and interest rate impact on portfolios 

·         Emerging markets investment strategies 

·         Case Study: Portfolio adjustment in volatile markets 

·         Group discussion: Market trend analysis 

Module 14: Real-World Portfolio Case Studies 

·         Case Study: Pension fund restructuring 

·         Case Study: Endowment fund growth strategies 

·         Case Study: Sovereign wealth fund performance improvement 

·         Case Study: Institutional portfolio under stress conditions 

·         Case Study: Asset reallocation during economic downturn 

·         Exercise: Apply lessons to participants’ institutional portfolios 

Module 15: Capstone Project and Portfolio Simulation 

·         Designing a comprehensive institutional portfolio 

·         Risk-adjusted return optimization 



·         Performance evaluation against benchmarks 

·         Integration of all learned modules 

·         Case Study: Complete portfolio simulation 

·         Presentation: Participants’ portfolio strategy 

Training Methodology 

·         Interactive lectures and presentations 

·         Case study analysis and group discussions 

·         Practical exercises and simulations 

·         Hands-on portfolio construction workshops 

·         Real-world scenarios and problem-solving sessions 

·         Participant presentations and feedback sessions 

Register as a group from 3 participants for a Discount 

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification 

Upon successful completion of this training, participants will be issued with a globally- recognized certificate. 

Tailor-Made Course 

 We also offer tailor-made courses based on your needs. 

Key Notes 

a. The participant must be conversant with English. 

b. Upon completion of training the participant will be issued with an Authorized Training Certificate 

c. Course duration is flexible and the contents can be modified to fit any number of days. 

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training. 

e. One-year post-training support Consultation and Coaching provided after the course. 

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you. 

Upcoming Scheduled Sessions

Start Date End Date Location Price

mailto:info@fineskilltrainingcenter.com


10 Aug 2026 21 Aug 2026 Online $3,000

17 Aug 2026 28 Aug 2026 Online $3,000

24 Aug 2026 04 Sep 2026 Online $3,000

31 Aug 2026 11 Sep 2026 Online $3,000

07 Sep 2026 18 Sep 2026 Online $3,000

14 Sep 2026 25 Sep 2026 Online $3,000

21 Sep 2026 02 Oct 2026 Online $3,000

28 Sep 2026 09 Oct 2026 Online $3,000

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/institutional-portfolio-management-training-course

