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Course Introduction

Innovation Policy & National Development Plans Training Course is designed to equip professionals,

policymakers, and government officials with the essential knowledge and skills to foster innovation-driven

growth and implement effective national development strategies. Participants will gain a comprehensive

understanding of innovation ecosystems, strategic policy frameworks, and the integration of technological

advancements into sustainable development goals. Through evidence-based practices and real-world case

studies, the course emphasizes the creation of robust policies that drive economic competitiveness, social

advancement, and inclusive growth.

This course focuses on equipping participants with practical tools to assess national innovation capacities,

align development plans with emerging global trends, and foster multi-stakeholder collaboration. It

integrates policy design, governance frameworks, and strategic planning approaches to ensure that

innovation policies are actionable, measurable, and impactful. By the end of this program, participants will

be able to formulate and implement policies that accelerate national development, promote research and

development, and strengthen knowledge-based economies.

Programme Curriculum

 Innovation Policy & National Development Plans Training Course 

Introduction

Innovation Policy & National Development Plans Training Course is designed to equip professionals,

policymakers, and government officials with the essential knowledge and skills to foster innovation-driven

growth and implement effective national development strategies. Participants will gain a comprehensive

understanding of innovation ecosystems, strategic policy frameworks, and the integration of technological



advancements into sustainable development goals. Through evidence-based practices and real-world case

studies, the course emphasizes the creation of robust policies that drive economic competitiveness, social

advancement, and inclusive growth. 

This course focuses on equipping participants with practical tools to assess national innovation capacities, align

development plans with emerging global trends, and foster multi-stakeholder collaboration. It integrates policy

design, governance frameworks, and strategic planning approaches to ensure that innovation policies are

actionable, measurable, and impactful. By the end of this program, participants will be able to formulate and

implement policies that accelerate national development, promote research and development, and strengthen

knowledge-based economies. 

Course Objectives 

1.      Understand the fundamentals of innovation policy and national development frameworks. 

2.      Analyze global and regional trends in innovation-driven growth. 

3.      Develop strategic policies for enhancing national innovation systems. 

4.      Integrate technology and digital transformation into development plans. 

5.      Assess and measure innovation capacities within organizations and governments. 

6.      Promote public-private partnerships for innovation ecosystems. 

7.      Align national development plans with Sustainable Development Goals (SDGs). 

8.      Foster multi-stakeholder collaboration in policy implementation. 

9.      Utilize data-driven approaches for policy evaluation and impact assessment. 

10.  Identify funding mechanisms and investment strategies for innovation projects. 

11.  Design inclusive policies to encourage grassroots innovation. 

12.  Leverage case studies to understand successful innovation strategies. 

13.  Enhance leadership and decision-making skills in policy planning. 

Organizational Benefits 

·         Improved policy formulation for national innovation and development. 

·         Strengthened capacity to drive research and development initiatives. 

·         Enhanced competitiveness of organizations through innovation adoption. 

·         Alignment of strategic goals with national development priorities. 

·         Optimized collaboration between government, academia, and industry. 

·         Data-driven decision-making for sustainable growth. 

·         Access to innovative funding and investment strategies. 

·         Development of actionable and measurable policy frameworks. 



·         Increased organizational efficiency in implementing development plans. 

·         Strengthened capacity to monitor and evaluate policy impacts. 

Target Audiences 

1.      Government officials and policymakers 

2.      Public sector planners and strategists 

3.      Innovation and technology managers 

4.      Economic development specialists 

5.      Policy analysts and consultants 

6.      Academic researchers and educators 

7.      Non-governmental organizations (NGOs) 

8.      Private sector leaders interested in national development 

Course Duration: 10 days 

Course Modules

Module 1: Introduction to Innovation Policy 

·         Overview of national innovation systems 

·         Importance of innovation in economic development 

·         Policy frameworks and governance structures 

·         Global trends influencing innovation strategies 

·         Case study: Innovation policy in South Korea 

·         Practical exercise: Mapping innovation ecosystem 

Module 2: National Development Planning Essentials 

·         Principles of national development plans 

·         Aligning policy with sustainable development goals 

·         Role of government in development planning 

·         Challenges in policy implementation 

·         Case study: Rwanda’s Vision 2020 development plan 

·         Practical exercise: Drafting a development framework 

Module 3: Technology Integration and Digital Transformation 

·         Leveraging ICT for national development 



·         Digital economy strategies 

·         Smart infrastructure planning 

·         Technology adoption frameworks 

·         Case study: Estonia’s digital governance model 

·         Practical exercise: Digital integration plan 

Module 4: Research, Innovation, and Development (R&D) 

·         R&D as a driver of economic growth 

·         Innovation funding mechanisms 

·         Intellectual property policies 

·         Collaboration between academia and industry 

·         Case study: Israel’s R&D policy successes 

·         Practical exercise: Designing an R&D funding model 

Module 5: Public-Private Partnerships (PPPs) for Innovation 

·         Structuring effective PPPs 

·         Roles of private and public stakeholders 

·         Risk management strategies 

·         Financing innovation projects 

·         Case study: PPPs in renewable energy projects 

·         Practical exercise: Developing a PPP proposal 

Module 6: Innovation Metrics and Performance Evaluation 

·         Measuring innovation outputs and outcomes 

·         Key performance indicators (KPIs) for policy success 

·         Data-driven policy evaluation 

·         Benchmarking international best practices 

·         Case study: Singapore’s innovation scorecard 

·         Practical exercise: Developing an innovation KPI framework 

Module 7: Strategic Policy Design for National Growth 

·         Policy lifecycle management 

·         Strategy formulation and execution 



·         Policy adaptation and scaling 

·         Stakeholder engagement strategies 

·         Case study: Finland’s national innovation strategy 

·         Practical exercise: Policy design simulation 

Module 8: Inclusive Innovation and Grassroots Development 

·         Promoting equitable innovation opportunities 

·         Supporting local and community-led initiatives 

·         Gender and social inclusion in policy planning 

·         Policy tools for grassroots innovation 

·         Case study: India’s village-level innovation programs 

·         Practical exercise: Designing an inclusive innovation policy 

Module 9: Funding and Investment Strategies 

·         Public financing options for innovation 

·         Venture capital and private investment 

·         Risk assessment and portfolio management 

·         International funding opportunities 

·         Case study: EU Horizon 2020 program 

·         Practical exercise: Innovation project financing plan 

Module 10: Leadership and Decision-Making in Policy Implementation 

·         Leadership competencies for policy managers 

·         Ethical decision-making frameworks 

·         Managing policy change and resistance 

·         Crisis management in policy execution 

·         Case study: Leadership lessons from Singapore’s urban planning 

·         Practical exercise: Leadership scenario analysis 

Module 11: International Best Practices and Benchmarking 

·         Comparative analysis of national innovation strategies 

·         Global policy frameworks and standards 

·         Lessons from high-performing innovation economies 



·         Adaptation of international practices locally 

·         Case study: OECD innovation indicators 

·         Practical exercise: Benchmarking national policies 

Module 12: Stakeholder Engagement and Collaboration 

·         Multi-level stakeholder mapping 

·         Engaging private sector, NGOs, and civil society 

·         Communication strategies for policy adoption 

·         Conflict resolution and negotiation techniques 

·         Case study: Multi-stakeholder collaboration in Kenya 

·         Practical exercise: Stakeholder engagement simulation 

Module 13: Policy Monitoring and Evaluation 

·         Designing effective monitoring frameworks 

·         Evaluation methodologies and tools 

·         Continuous improvement in policy implementation 

·         Data collection and reporting mechanisms 

·         Case study: Monitoring innovation policies in Germany 

·         Practical exercise: Developing a monitoring dashboard 

Module 14: Emerging Trends and Future Outlook 

·         Disruptive technologies and their impact 

·         Global innovation trends 

·         Foresight and scenario planning 

·         Preparing policies for future challenges 

·         Case study: AI-driven national development strategies 

·         Practical exercise: Scenario planning for policy 

Module 15: Capstone Project and Case Study Presentation 

·         Consolidating knowledge from all modules 

·         Developing an actionable innovation policy plan 

·         Presentation and peer review 

·         Integration of lessons learned 



·         Case study: Comprehensive national innovation plan 

·         Practical exercise: Group project presentation 

Training Methodology 

·         Interactive lectures and discussions 

·         Hands-on workshops and practical exercises 

·         Real-world case studies analysis 

·         Group work and collaborative projects 

·         Simulation and scenario-based learning 

·         Continuous assessment and feedback 

Register as a group from 3 participants for a Discount 

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification 

Upon successful completion of this training, participants will be issued with a globally- recognized certificate. 

Tailor-Made Course 

 We also offer tailor-made courses based on your needs. 

Key Notes 

a. The participant must be conversant with English. 

b. Upon completion of training the participant will be issued with an Authorized Training Certificate 

c. Course duration is flexible and the contents can be modified to fit any number of days. 

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training. 

e. One-year post-training support Consultation and Coaching provided after the course. 

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you. 

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200

mailto:info@fineskilltrainingcenter.com


Start Date End Date Location Price

17 Aug 2026 28 Aug 2026 Online $2,200

24 Aug 2026 04 Sep 2026 Online $2,200

31 Aug 2026 11 Sep 2026 Online $2,200

07 Sep 2026 18 Sep 2026 Online $2,200

14 Sep 2026 25 Sep 2026 Online $2,200

21 Sep 2026 02 Oct 2026 Online $2,200

28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/innovation-policy-national-development-plans-training-course

