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Course Introduction

Innovation in microfinance and financial inclusion has become essential for sustainable growth in the

financial sector. Microfinance institutions (MFIs) face increasing pressure to adapt to rapidly changing

technological landscapes and shifting client needs. Innovation Labs for Microfinance & Inclusion Training

Course is designed to equip participants with practical knowledge and advanced skills to establish,

manage, and scale innovation labs within their organizations. Participants will explore modern tools, digital

solutions, and strategies to foster creativity, drive product development, and enhance service delivery for

underserved populations. The course emphasizes actionable insights, data-driven decision-making, and

sustainable innovation strategies that align with global financial inclusion standards. 

The course leverages interactive sessions, case studies, and hands-on exercises to ensure participants

gain both theoretical understanding and practical experience. Trainees will learn to identify market gaps,

design customer-centric products, implement pilot programs, and measure outcomes effectively. Emphasis

is placed on using innovative approaches to reduce operational costs, expand outreach, and improve client

satisfaction. Participants will also develop skills to build an organizational culture that promotes

experimentation, collaboration, and continuous learning, ensuring that MFIs remain competitive and

impactful in delivering financial services to marginalized communities. 

Programme Curriculum

 Innovation Labs for Microfinance & Inclusion Training Course 

Introduction 

Innovation in microfinance and financial inclusion has become essential for sustainable growth in the financial

sector. Microfinance institutions (MFIs) face increasing pressure to adapt to rapidly changing technological



landscapes and shifting client needs. Innovation Labs for Microfinance & Inclusion Training Course is designed

to equip participants with practical knowledge and advanced skills to establish, manage, and scale innovation

labs within their organizations. Participants will explore modern tools, digital solutions, and strategies to foster

creativity, drive product development, and enhance service delivery for underserved populations. The course

emphasizes actionable insights, data-driven decision-making, and sustainable innovation strategies that align

with global financial inclusion standards. 

The course leverages interactive sessions, case studies, and hands-on exercises to ensure participants gain

both theoretical understanding and practical experience. Trainees will learn to identify market gaps, design

customer-centric products, implement pilot programs, and measure outcomes effectively. Emphasis is placed

on using innovative approaches to reduce operational costs, expand outreach, and improve client satisfaction.

Participants will also develop skills to build an organizational culture that promotes experimentation,

collaboration, and continuous learning, ensuring that MFIs remain competitive and impactful in delivering

financial services to marginalized communities. 

Course Objectives 

1.      Understand the principles and frameworks of innovation labs for microfinance institutions. 

2.      Learn to identify and analyze emerging market trends and opportunities. 

3.      Develop skills for designing innovative financial products and services. 

4.      Apply design thinking and agile methodologies in financial inclusion initiatives. 

5.      Explore digital tools and fintech solutions to enhance outreach and efficiency. 

6.      Strengthen organizational strategies for promoting innovation culture. 

7.      Conduct pilot programs and measure the effectiveness of new initiatives. 

8.      Implement customer-centric approaches to improve client engagement. 

9.      Develop data-driven strategies for informed decision-making. 

10.  Enhance collaboration and cross-functional team management. 

11.  Assess risk management strategies in innovative projects. 

12.  Build sustainable innovation processes within microfinance operations. 

13.  Evaluate the impact of innovation labs on financial inclusion outcomes. 

Organizational Benefits 

·         Accelerated product development and service delivery 

·         Increased operational efficiency and cost reduction 

·         Enhanced client satisfaction and retention 

·         Strengthened competitive advantage in financial markets 

·         Improved decision-making through data-driven insights 



·         Greater organizational agility and adaptability 

·         Promotion of a culture of innovation and continuous learning 

·         Better risk management for new initiatives 

·         Expanded outreach to underserved populations 

·         Enhanced capacity for scalable and sustainable innovation 

Target Audiences 

1.      Microfinance executives and managers 

2.      Financial inclusion program officers 

3.      Innovation and digital transformation specialists 

4.      Product development managers in financial services 

5.      Social enterprise leaders and entrepreneurs 

6.      Fintech professionals targeting underserved markets 

7.      Policy makers and regulators in financial inclusion 

8.      NGO and development agency staff focused on finance 

Course Duration: 5 days 

Course Modules 

Module 1: Introduction to Innovation Labs 

·         Overview of innovation labs in microfinance 

·         Key trends in financial inclusion and technology 

·         Benchmarking successful global innovation labs 

·         Role of leadership in fostering innovation 

·         Case study: Innovative product development in a rural MFI 

·         Practical exercise: Assessing your organization’s innovation readiness 

Module 2: Design Thinking for Financial Inclusion 

·         Principles of design thinking methodology 

·         Applying customer-centric approaches in MFIs 

·         Identifying client pain points and needs 

·         Rapid prototyping and feedback loops 

·         Case study: Mobile banking solutions for low-income communities 



·         Workshop: Ideation and prototype development 

Module 3: Agile Methodologies in MFIs 

·         Agile principles and frameworks 

·         Integrating agile into microfinance operations 

·         Sprint planning and iterative development 

·         Measuring performance and outcomes 

·         Case study: Agile project management in fintech innovation 

·         Practical activity: Designing an agile workflow 

Module 4: Digital Tools and Fintech Solutions 

·         Overview of digital platforms for microfinance 

·         Mobile money, digital wallets, and alternative data usage 

·         Leveraging AI and machine learning in credit scoring 

·         Ensuring cybersecurity and client data protection 

·         Case study: Digital loan disbursement in underserved areas 

·         Hands-on session: Evaluating fintech tools for your MFI 

Module 5: Product Development and Pilot Programs 

·         Steps in developing innovative financial products 

·         Designing pilot programs and testing strategies 

·         Collecting and analyzing user feedback 

·         Scaling successful pilots for broader impact 

·         Case study: Micro-insurance pilot implementation 

·         Exercise: Creating a pilot roadmap 

Module 6: Measuring Impact and Sustainability 

·         Key performance indicators for innovation labs 

·         Techniques for monitoring and evaluation 

·         Sustainability frameworks for microfinance innovations 

·         Reporting and presenting results to stakeholders 

·         Case study: Evaluating impact of a savings product 

·         Group activity: Designing an M&E plan 



Module 7: Organizational Culture and Change Management 

·         Fostering a culture of experimentation and learning 

·         Strategies for overcoming resistance to innovation 

·         Aligning innovation labs with organizational strategy 

·         Leadership roles in change management 

·         Case study: Building an innovation-driven MFI 

·         Exercise: Organizational assessment for innovation readiness 

Module 8: Scaling and Strategic Partnerships 

·         Identifying strategic partners for innovation expansion 

·         Collaboration with fintechs, NGOs, and government agencies 

·         Risk assessment and mitigation in scaling initiatives 

·         Developing long-term innovation strategies 

·         Case study: Partnership-driven financial inclusion success 

·         Workshop: Designing a scaling and partnership plan 

Training Methodology 

·         Interactive lectures and presentations 

·         Hands-on workshops and exercises 

·         Real-life case studies and analysis 

·         Group discussions and brainstorming sessions 

·         Practical pilot program design and implementation 

·         Role-playing simulations and scenario planning 

Register as a group from 3 participants for a Discount 

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification                                               

Upon successful completion of this training, participants will be issued with a globally- recognized certificate. 

Tailor-Made Course 

 We also offer tailor-made courses based on your needs. 

Key Notes              

a. The participant must be conversant with English. 

mailto:info@fineskilltrainingcenter.com


b. Upon completion of training the participant will be issued with an Authorized Training Certificate 

c. Course duration is flexible and the contents can be modified to fit any number of days. 

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training. 

e. One-year post-training support Consultation and Coaching provided after the course. 

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you. 

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/innovation-labs-for-microfinance-inclusion-training-course

