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Course Introduction

Innovation risk management in public projects has emerged as a critical capability for government
agencies, development partners, and public institutions seeking to implement transformative programs
while minimizing uncertainties and failures. Public projects today face increasing complexity, evolving
stakeholder expectations, regulatory scrutiny, technological disruptions, and sustainability demands.
Effective innovation risk management equips project managers, policy makers, and operational teams with
the tools, frameworks, and strategies to identify, assess, mitigate, and monitor risks that arise from new
technologies, innovative processes, and novel project delivery methods. Innovation Risk Management for
Public Projects Training Course emphasizes proactive risk identification, scenario planning, and adaptive
management approaches that support successful outcomes while safeguarding public resources.

The course provides practical guidance for integrating innovation risk frameworks into the lifecycle of public
projects, including planning, design, execution, monitoring, and evaluation. Participants will gain hands-on
experience in risk assessment methodologies, decision analysis, emerging technology evaluation,
stakeholder engagement, and contingency planning. By exploring real-world case studies and industry best
practices, learners will be able to build resilient, adaptive, and transparent risk management systems that
balance innovation potential with public accountability, ultimately improving project efficiency, effectiveness,
and impact.

Programme Curriculum

Innovation Risk Management for Public Projects Training Course

Introduction



Innovation risk management in public projects has emerged as a critical capability for government agencies,
development partners, and public institutions seeking to implement transformative programs while minimizing
uncertainties and failures. Public projects today face increasing complexity, evolving stakeholder expectations,
regulatory scrutiny, technological disruptions, and sustainability demands. Effective innovation risk
management equips project managers, policy makers, and operational teams with the tools, frameworks, and
strategies to identify, assess, mitigate, and monitor risks that arise from new technologies, innovative
processes, and novel project delivery methods. Innovation Risk Management for Public Projects Training
Course emphasizes proactive risk identification, scenario planning, and adaptive management approaches that
support successful outcomes while safeguarding public resources.

The course provides practical guidance for integrating innovation risk frameworks into the lifecycle of public
projects, including planning, design, execution, monitoring, and evaluation. Participants will gain hands-on
experience in risk assessment methodologies, decision analysis, emerging technology evaluation, stakeholder
engagement, and contingency planning. By exploring real-world case studies and industry best practices,
learners will be able to build resilient, adaptive, and transparent risk management systems that balance
innovation potential with public accountability, ultimately improving project efficiency, effectiveness, and impact.

Course Objectives

Understand the fundamentals of innovation risk in public sector projects.

Apply risk identification and assessment frameworks tailored for innovation.
Develop strategies to mitigate technical, operational, and financial risks.

Use scenario planning and forecasting tools to anticipate uncertainties.
Integrate stakeholder perspectives and regulatory requirements in risk management.
Analyze emerging technologies and their potential project impact.

Implement risk governance structures and accountability mechanisms.

Apply predictive analytics and decision-support tools for risk assessment.

Build organizational resilience to handle innovation-related disruptions.

Monitor, evaluate, and report innovation risk performance metrics.

. Embed adaptive project management and continuous improvement strategies.
. Strengthen cross-functional collaboration to address complex project risks.

. Leverage lessons learned from successful and failed public innovation projects.
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Organizational Benefits

e Enhanced ability to manage risk in complex public projects

e Improved decision-making through predictive risk analytics

e Increased project success rates and reduced failure costs

e Strengthened governance and accountability frameworks

e Improved resource allocation and contingency planning

¢ Increased stakeholder confidence and public trust

e Enhanced adoption of innovative technologies and methodologies

e Reduced operational and compliance risks

e Better project monitoring, reporting, and evaluation

e Continuous learning and knowledge management within the organization

Target Audiences



e Public sector project managers and program directors

¢ Risk management and compliance officers

e Policy makers and government regulators

e Innovation and technology managers in public projects

e Finance and procurement professionals in public institutions
e Monitoring and evaluation specialists

e Consultants and advisors in public sector innovation

e Public sector trainers and capacity-building professionals

Course Duration: 10 days

Course Modules

Module 1: Introduction to Innovation Risk in Public Projects

Define innovation risk and its relevance in public projects

Understand sources and types of innovation-related risks

Explore the impact of technological and operational uncertainty

Identify key stakeholders and their risk expectations

Understand risk appetite and tolerance in public institutions

Case Study: Failure of a government e-service rollout due to innovation risks

Module 2: Risk Identification Techniques

Conduct environmental scanning and trend analysis

Use brainstorming, interviews, and workshops to identify risks
Apply checklists and risk registers for systematic capture

Map interdependencies and risk drivers

Prioritize risks based on likelihood and impact

Case Study: Risk identification in a smart city pilot project

Module 3: Risk Assessment and Analysis

Quantitative and qualitative assessment methods
Likelihood and impact matrices

Risk scoring, ranking, and categorization

Sensitivity and scenario analysis for complex risks

Tools for measuring innovation project uncertainty
Case Study: Assessment of a digital public service project

Module 4: Mitigation Strategies for Innovation Risks



Develop technical, operational, and financial mitigation measures
Design fallback plans and alternative solutions

Allocate resources to high-risk areas effectively

Establish monitoring checkpoints and escalation protocols

Integrate mitigation plans into project workflows

Case Study: Mitigation plan for a national health information system

Module 5: Risk Governance and Accountability

Define roles and responsibilities for risk management
Establish governance structures and committees
Implement risk ownership and reporting channels
Align risk policies with organizational strategy
Promote transparency and accountability mechanisms

Case Study: Governance challenges in a public transport innovation project

Module 6: Emerging Technologies and Innovation Risk

Assess disruptive technologies for public sector impact
Evaluate risks of Al, 10T, blockchain, and digital platforms
Integrate technology evaluation into project planning
Identify cybersecurity and operational risks

Analyze adoption barriers and regulatory considerations
Case Study: Adoption of Al in a municipal service system

Module 7: Stakeholder Engagement and Risk Communication

Identify key stakeholders and their risk perceptions

Develop risk communication plans

Use engagement techniques to align expectations

Address resistance to innovation and change management

Ensure transparency in risk reporting

Case Study: Stakeholder engagement in a national digital ID project

Module 8: Predictive Analytics for Risk Management

Use data analytics to anticipate potential project risks

Apply predictive modeling to identify emerging threats

Monitor KPIs and leading indicators of risk

Integrate analytics into decision-making processes

Use dashboards for real-time risk monitoring

Case Study: Predictive risk analytics in a public transport project



Module 9: Scenario Planning and Contingency Management

Develop alternative project scenarios
Conduct stress testing and “what-if” analysis
Allocate contingency budgets and resources

Plan for unexpected outcomes and disruptions

Integrate scenario planning into decision-making cycles
Case Study: Contingency planning for a national vaccination campaign

Module 10: Legal, Regulatory, and Compliance Risks

Understand legal frameworks affecting public innovation projects
Identify regulatory compliance requirements

Manage intellectual property and data privacy risks

Integrate regulatory monitoring into risk frameworks

Plan for litigation or compliance breaches

Case Study: Compliance failure in a smart city initiative

Module 11: Financial and Budgetary Risk Management

Identify cost overruns and financial exposure

Apply cost-benefit analysis for innovation investments
Monitor expenditure vs. budget allocations
Integrate financial risk into overall project planning

Evaluate funding and procurement risk scenarios
Case Study: Budget overrun in a national ICT project

Module 12: Operational Risk and Process Controls

Map operational processes and identify failure points
Implement control measures and monitoring mechanisms

Integrate quality assurance and performance audits

Develop SOPs for critical innovation processes

Strengthen accountability for operational risks

Case Study: Operational failure in a public infrastructure project

Module 13: Organizational Resilience and Change Management

o Build adaptive capacity for dealing with innovation risks
e Foster a culture of risk awareness and proactive management
¢ Develop training and capacity-building plans



¢ Embed risk management into organizational practices
e Monitor and evaluate organizational resilience metrics
e Case Study: Change management success in a public sector digital initiative

Module 14: Monitoring, Reporting, and Performance Metrics

Design dashboards and KPIs for innovation risk

Conduct periodic risk reviews and audits

Report findings to management and stakeholders

Integrate performance monitoring into project cycles

Benchmark risk performance against best practices

Case Study: Monitoring innovation risk in a government energy project

Module 15: Lessons Learned and Knowledge Management

Capture lessons learned from past innovation projects

Establish knowledge sharing platforms for risk management

Conduct after-action reviews and post-project evaluations

Apply insights to future projects to reduce risks

Develop continuous improvement cycles

Case Study: Knowledge management preventing repeated failures in public projects

Training Methodology

Instructor-led presentations and conceptual briefings

Interactive group exercises and scenario simulations

Case study analysis of real-world public projects

Risk assessment and mitigation exercises

Hands-on use of tools and templates for monitoring innovation risks
Peer learning, feedback sessions, and action plan development

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes


mailto:info@fineskilltrainingcenter.com

a. The participant must be conversant with English.
b. Upon completion of training the participant will be issued with an Authorized Training Certificate
c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/innovation-funding-resource-mobilization-in-public-sector-training-course

