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Course Introduction

In today’s rapidly evolving public sector, the need for strategic innovation is more critical than ever.

Governments and public organizations must adapt to emerging technologies, citizen expectations, and

global trends to deliver efficient and sustainable services. Innovation Ecosystem Mapping equips public

sector leaders with the tools and frameworks to identify key stakeholders, assess innovation capacity, and

develop actionable strategies that foster collaboration, digital transformation, and policy alignment.

Innovation Ecosystem Mapping for Public Sector Training Course emphasizes the integration of data-driven

insights, systems thinking, and stakeholder engagement to build resilient and forward-looking public

institutions.

Participants will gain practical knowledge in mapping innovation networks, analyzing interdependencies,

and leveraging partnerships for impactful policy and service outcomes. Through real-world case studies

and hands-on exercises, learners will understand how to identify innovation gaps, promote cross-sector

collaboration, and measure the success of public sector innovation initiatives. By the end of the course,

participants will be prepared to lead innovation strategies that enhance organizational efficiency, public

trust, and citizen satisfaction.

Programme Curriculum

 Innovation Ecosystem Mapping for Public Sector Training Course 

Introduction 

In today’s rapidly evolving public sector, the need for strategic innovation is more critical than ever.

Governments and public organizations must adapt to emerging technologies, citizen expectations, and global

trends to deliver efficient and sustainable services. Innovation Ecosystem Mapping equips public sector leaders



with the tools and frameworks to identify key stakeholders, assess innovation capacity, and develop actionable

strategies that foster collaboration, digital transformation, and policy alignment. Innovation Ecosystem Mapping

for Public Sector Training Course emphasizes the integration of data-driven insights, systems thinking, and

stakeholder engagement to build resilient and forward-looking public institutions. 

Participants will gain practical knowledge in mapping innovation networks, analyzing interdependencies, and

leveraging partnerships for impactful policy and service outcomes. Through real-world case studies and hands-

on exercises, learners will understand how to identify innovation gaps, promote cross-sector collaboration, and

measure the success of public sector innovation initiatives. By the end of the course, participants will be

prepared to lead innovation strategies that enhance organizational efficiency, public trust, and citizen

satisfaction. 

Course Objectives 

By the end of this course, participants will be able to: 

1.      Understand the principles of innovation ecosystems in the public sector. 

2.      Identify key stakeholders and assess their roles in public sector innovation. 

3.      Map innovation networks and analyze interdependencies. 

4.      Evaluate the capacity and readiness for innovation in government organizations. 

5.      Apply systems thinking to address complex public sector challenges. 

6.      Develop strategies to foster cross-sector collaboration. 

7.      Utilize digital tools for innovation ecosystem mapping. 

8.      Measure and track innovation performance metrics. 

9.      Address barriers to innovation and implement practical solutions. 

10.  Promote citizen engagement and participatory governance in innovation processes. 

11.  Integrate data-driven insights into policy and program design. 

12.  Leverage public-private partnerships for enhanced service delivery. 

13.  Implement actionable plans for sustainable and scalable innovation initiatives. 

Organizational Benefits 

·         Enhanced organizational efficiency through structured innovation mapping. 

·         Improved cross-departmental collaboration and communication. 

·         Identification of high-impact innovation opportunities. 

·         Stronger stakeholder engagement and partnerships. 

·         Increased capacity to adapt to technological and social changes. 

·         Data-informed decision-making for policy and program development. 



·         Greater public trust through transparent and effective innovation strategies. 

·         Scalable and sustainable innovation practices across departments. 

·         Enhanced employee creativity and problem-solving skills. 

·         Strengthened strategic positioning within the public sector landscape. 

Target Audiences 

·         Government policy makers and strategists 

·         Public sector innovation managers 

·         Digital transformation officers 

·         Program and project managers in public institutions 

·         Public administrators and service designers 

·         Urban planners and municipal leaders 

·         Public-private partnership coordinators 

·         Government consultants and advisors 

Course Duration: 5 days 

Course Modules 

Module 1: Introduction to Innovation Ecosystems in Public Sector 

·         Definition and scope of innovation ecosystems 

·         Trends and drivers in public sector innovation 

·         Understanding ecosystem stakeholders 

·         Key frameworks and methodologies 

·         Case Study: Innovation hubs in municipal governance 

·         Interactive discussion and mapping exercise 

Module 2: Stakeholder Identification and Analysis 

·         Mapping internal and external stakeholders 

·         Analyzing stakeholder influence and impact 

·         Methods for engagement and communication 

·         Tools for stakeholder prioritization 

·         Case Study: Collaborative governance models 

·         Hands-on workshop on stakeholder mapping 



Module 3: Systems Thinking for Public Innovation 

·         Principles of systems thinking 

·         Identifying interdependencies and feedback loops 

·         Addressing complexity in public programs 

·         Using causal loop diagrams 

·         Case Study: Systems-based urban planning 

·         Practical exercises in ecosystem analysis 

Module 4: Digital Tools for Innovation Mapping 

·         Overview of digital mapping platforms 

·         Data collection and visualization techniques 

·         Integration with policy decision-making 

·         Best practices for tool selection 

·         Case Study: Smart city innovation dashboards 

·         Hands-on digital mapping activity 

Module 5: Capacity Assessment and Gap Analysis 

·         Assessing organizational innovation readiness 

·         Identifying capacity gaps and barriers 

·         Resource allocation strategies 

·         Benchmarking against best practices 

·         Case Study: Public sector digital readiness assessment 

·         Group exercise on capacity evaluation 

Module 6: Strategy Development for Innovation Ecosystems 

·         Formulating actionable strategies 

·         Linking strategy with organizational goals 

·         Cross-sector collaboration approaches 

·         Monitoring and evaluation frameworks 

·         Case Study: Regional innovation strategies 

·         Interactive strategy design session 

Module 7: Public Engagement and Participatory Innovation 



·         Principles of participatory governance 

·         Citizen involvement in innovation processes 

·         Feedback collection and analysis 

·         Co-creation methods and tools 

·         Case Study: Participatory budgeting initiatives 

·         Workshop on stakeholder co-creation 

Module 8: Measuring and Sustaining Innovation Impact 

·         Key performance indicators for innovation 

·         Tools for monitoring and reporting 

·         Strategies for sustaining innovation initiatives 

·         Lessons from successful innovation ecosystems 

·         Case Study: Long-term innovation programs in government 

·         Group exercise: Creating an innovation impact plan 

Training Methodology 

·         Interactive lectures with practical examples 

·         Hands-on exercises and mapping workshops 

·         Real-world case studies and group discussions 

·         Digital tool demonstrations and practice 

·         Collaborative strategy and action plan development 

·         Continuous feedback and reflection sessions 

Register as a group from 3 participants for a Discount 

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification 

Upon successful completion of this training, participants will be issued with a globally- recognized certificate. 

Tailor-Made Course 

 We also offer tailor-made courses based on your needs. 

Key Notes 

a. The participant must be conversant with English. 

b. Upon completion of training the participant will be issued with an Authorized Training Certificate 

mailto:info@fineskilltrainingcenter.com


c. Course duration is flexible and the contents can be modified to fit any number of days. 

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training. 

e. One-year post-training support Consultation and Coaching provided after the course. 

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you. 

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/innovation-ecosystem-mapping-for-public-sector-training-course

