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Course Introduction

Infrastructure security has emerged as a critical priority for governments, regulators, and institutions as
threats targeting national utilities, transportation systems, telecommunications networks, and digital
infrastructure continue to escalate. Ensuring safety, resilience, and regulatory compliance requires a
comprehensive understanding of policy frameworks, risk governance structures, security protocols, and
international best practices. Infrastructure Security Policy and Regulation Training Course provides
participants with strategic insights and operational tools for designing, implementing, and enforcing security
policies that protect essential infrastructure from physical, cyber, environmental, and operational risks.
Through a combination of theoretical knowledge and scenario-based learning, this course empowers
practitioners to strengthen national and institutional resilience against evolving threats.

With increasing dependence on digital systems, expanding connectivity, and growing interdependence
across infrastructure sectors, policy makers and security professionals must adopt integrated approaches
to secure critical assets. Participants will explore regulatory requirements, infrastructure risk assessments,
continuity planning, compliance monitoring, inspection systems, and multi-stakeholder coordination. The
course also emphasizes emerging trends such as cyber-physical convergence, data-driven oversight,
sector-specific resilience frameworks, international regulatory standards, and collaborative security
governance. By the end of this course, learners will be prepared to support secure infrastructure
development and regulatory strengthening at national and institutional levels.
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Infrastructure Security Policy and Regulation Training Course
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Infrastructure security has emerged as a critical priority for governments, regulators, and institutions as threats
targeting national utilities, transportation systems, telecommunications networks, and digital infrastructure
continue to escalate. Ensuring safety, resilience, and regulatory compliance requires a comprehensive
understanding of policy frameworks, risk governance structures, security protocols, and international best
practices. Infrastructure Security Policy and Regulation Training Course provides participants with strategic
insights and operational tools for designing, implementing, and enforcing security policies that protect essential
infrastructure from physical, cyber, environmental, and operational risks. Through a combination of theoretical
knowledge and scenario-based learning, this course empowers practitioners to strengthen national and
institutional resilience against evolving threats.

With increasing dependence on digital systems, expanding connectivity, and growing interdependence across
infrastructure sectors, policy makers and security professionals must adopt integrated approaches to secure
critical assets. Participants will explore regulatory requirements, infrastructure risk assessments, continuity
planning, compliance monitoring, inspection systems, and multi-stakeholder coordination. The course also
emphasizes emerging trends such as cyber-physical convergence, data-driven oversight, sector-specific
resilience frameworks, international regulatory standards, and collaborative security governance. By the end of
this course, learners will be prepared to support secure infrastructure development and regulatory
strengthening at national and institutional levels.

Course Objectives

Understand foundational principles of infrastructure security policy and regulation.
Identify critical infrastructure sectors and associated security requirements.

Apply compliance frameworks aligned with national, regional, and international standards.
Conduct risk assessments for physical, cyber, and operational threats.

Develop and implement security policies for essential infrastructure systems.
Strengthen monitoring and enforcement mechanisms for regulatory compliance.
Integrate cybersecurity and physical security within policy frameworks.

Support business continuity and disaster recovery planning in infrastructure settings.
Coordinate multi-stakeholder partnerships across public and private sectors.
Evaluate vulnerability points and implement mitigation strategies.

. Strengthen preparedness and response mechanisms for infrastructure incidents.

. Utilize data analytics and technology to improve security oversight.

. Promote resilience, governance, and compliance culture across institutions.
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Organizational Benefits

e Enhanced protection of critical infrastructure assets

e Strengthened compliance with national and international security regulations
e Improved capacity to assess and mitigate risks

¢ Increased institutional resilience to crises and disruptions

e Better coordination between regulatory, operational, and security teams

e Reduced vulnerability to physical and cyber threats

e More efficient monitoring and enforcement mechanisms

e Improved continuity and emergency response planning

e Strengthened reputation with regulatory authorities

e Reduced costs associated with threats, breaches, or system downtime

Target Audiences



e Government regulators and policy makers

¢ Infrastructure security managers and compliance officers

e Energy, water, transport, and telecommunications authorities
e Risk management and business continuity teams

e Cybersecurity and ICT security personnel

e Emergency response and resilience planning teams

e Public sector infrastructure administrators

e Consultants supporting infrastructure governance and security

Course Duration: 5 days
Course Modules
Module 1: Introduction to Infrastructure Security and Regulation

e Understand the scope and importance of infrastructure security governance
Assess the role of regulation in protecting essential services

Identify critical infrastructure categories and interdependencies

Review global standards and emerging international trends

Explore challenges faced by infrastructure regulators

e Case Study: Regulatory gaps and their impact on national infrastructure

Module 2: Legal and Regulatory Frameworks for Infrastructure Security

Examine national laws governing critical infrastructure protection
Interpret regulatory obligations for operators and service providers
Strengthen compliance reporting and audit procedures

Map regulatory responsibilities across sectors

Evaluate sector-specific legislation and policy instruments

e Case Study: Legal reforms following a major infrastructure breach

Module 3: Infrastructure Risk Assessment and Threat Analysis

¢ |dentify physical, cyber, operational, and environmental threats
Conduct infrastructure vulnerability assessments

Prioritize risks using standardized assessment tools

Apply risk modeling techniques for complex threats

Develop mitigation strategies aligned with risk profiles

e Case Study: Risk assessment of an energy distribution network

Module 4: Security Policy Development and Implementation

e Formulate infrastructure security policies and guidelines
Integrate regulatory standards into organizational policies

Align institutional procedures with national requirements
Implement access control, monitoring, and protection measures
Establish accountability and responsibility structures

Case Study: Policy redesign for a national transport authority

Module 5: Cyber-Physical Security Integration

e Explore convergence of digital and physical security systems



Strengthen cybersecurity policies for infrastructure environments
Analyze cyber-physical vulnerabilities and attack pathways
Implement safeguards across interconnected infrastructure systems
Monitor and manage cyber-physical security incidents

e Case Study: Cyber-physical breach affecting urban water systems

Module 6: Monitoring, Compliance, and Enforcement

e Develop mechanisms for regulatory oversight and inspections

Implement reporting and compliance assessment tools
e Monitor real-time infrastructure security performance

Strengthen enforcement strategies for non-compliant entities

Utilize data analytics to enhance regulatory monitoring

Case Study: Enforcement action taken against a non-compliant operator
Module 7: Business Continuity and Incident Response

e Develop continuity plans aligned with infrastructure risks

Strengthen incident response protocols across sectors

Coordinate multi-agency response frameworks

Conduct scenario-based emergency preparedness exercises

Establish recovery and restoration strategies
Case Study: Response to a major infrastructure-related disaster

Module 8: Emerging Trends and Future Directions in Infrastructure Security

e Assess impacts of digital transformation on infrastructure security

Explore global trends in resilient infrastructure governance

Strengthen stakeholder collaboration for secure infrastructure development
Integrate sustainability and resilience in security planning

Review advances in surveillance, predictive analytics, and automation
Case Study: Technology-driven reforms in national infrastructure security

Training Methodology

¢ Instructor-led presentations using real-world security frameworks
Case study analysis and group discussions

Practical exercises on risk assessment and policy design
Scenario-based simulations for incident response

Interactive sessions with regulatory and security tools

e Guided development of institutional action plans

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification
Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.


mailto:info@fineskilltrainingcenter.com

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate
c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/infrastructure-security-policy-and-regulation-training-course

