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Course Introduction

Inclusive Leadership Training Course is a transformative approach that empowers leaders to cultivate
diverse, equitable, and inclusive workplaces. This training equips executives, managers, and emerging
leaders with the skills to recognize unconscious biases, embrace diverse perspectives, and foster
psychological safety. Participants will learn strategies to drive innovation, enhance team performance, and
build resilient organizational cultures. By integrating diversity, equity, and inclusion (DEI) principles into
leadership practices, organizations can unlock untapped talent and sustain competitive advantage.

Inclusive Leadership is no longer optional it is essential for organizational growth, employee engagement,
and stakeholder trust. This course emphasizes actionable skills such as inclusive decision-making,
empathetic communication, and equitable talent development. Through experiential learning, real-world
case studies, and interactive exercises, participants will gain the confidence to lead inclusively and create
environments where every individual can thrive.

Programme Curriculum

Inclusive Leadership Training Course
Introduction

Inclusive Leadership Training Course is a transformative approach that empowers leaders to cultivate diverse,
equitable, and inclusive workplaces. This training equips executives, managers, and emerging leaders with the
skills to recognize unconscious biases, embrace diverse perspectives, and foster psychological safety.
Participants will learn strategies to drive innovation, enhance team performance, and build resilient
organizational cultures. By integrating diversity, equity, and inclusion (DEI) principles into leadership practices,
organizations can unlock untapped talent and sustain competitive advantage.



Inclusive Leadership is no longer optional it is essential for organizational growth, employee engagement, and
stakeholder trust. This course emphasizes actionable skills such as inclusive decision-making, empathetic
communication, and equitable talent development. Through experiential learning, real-world case studies, and
interactive exercises, participants will gain the confidence to lead inclusively and create environments where
every individual can thrive.

Course Duration

5 days

Course Objectives

By the end of this program, participants will be able to:

Develop inclusive leadership skills to drive organizational success.
Identify and mitigate unconscious bias in decision-making.

Foster diverse and equitable workplace cultures.

Implement psychological safety strategies for team engagement.
Enhance cross-cultural collaboration and global team effectiveness.
Utilize equity-focused talent development strategies.

Promote employee engagement and retention through inclusion.
Integrate DEI metrics and analytics into leadership practices.
Design inclusive communication frameworks for all stakeholders.

© NGO~ WDNPRE

-
o

Navigate challenging conversations with empathy and fairness.
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. Apply innovative solutions to systemic inclusion barriers.
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. Develop mentorship and sponsorship programs for diverse talent.
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. Lead with authenticity, accountability, and social responsibility.
Target Audience

Senior executives and C-suite leaders

Mid-level managers and team leaders

HR professionals and DEI officers

Talent acquisition and recruitment specialists
Employee experience and engagement managers
Organizational development consultants

Diversity advocates and change agents

Emerging leaders seeking inclusive leadership skills

© N o g hMwDdh PR

Course Modules
Module 1: Foundations of Inclusive Leadership

e Understanding diversity, equity, and inclusion (DEI) fundamentals
Inclusive leadership traits and behaviors

Exploring the business case for inclusion

Unconscious bias and its organizational impact

Case Study: Microsoft's DEI transformation strategy

Module 2: Unconscious Bias & Decision-Making

e |dentifying cognitive biases in hiring and promotion



Bias-interruption techniques for leaders

Inclusive recruitment and selection strategies

Real-life bias mitigation examples

Case Study: Google’s approach to bias-free performance reviews

Module 3: Psychological Safety & Team Dynamics

e Building trust in teams

Encouraging open dialogue and feedback
Handling conflict inclusively

Emotional intelligence for leaders

Case Study: Pixar’s collaborative creative culture

Module 4: Inclusive Communication Skills

e Active listening and empathetic dialogue

Inclusive language practices

Managing virtual and cross-cultural teams

Addressing microaggressions professionally

Case Study: Slack’s internal communication framework

Module 5: Equity in Talent Development

e Career pathing for diverse talent

Sponsorship and mentorship programs

Performance evaluation fairness

Succession planning with inclusion lens

Case Study: Deloitte’s inclusion-driven leadership pipeline

Module 6: Leading Change & Inclusion Strategies

e Driving DEI initiatives across the organization
Measuring impact with DEI metrics

Overcoming resistance to change

Embedding inclusion in policies and culture

Case Study: Accenture’s global inclusion strategy

Module 7: Innovation through Inclusion

e How diverse teams drive creativity
Inclusive problem-solving frameworks
Encouraging collaborative ideation
Leveraging diversity for business growth
Case Study: IBM’s inclusive innovation labs

Module 8: Accountability, Ethics & Inclusive Culture

e Ethical leadership in diverse environments

Role modeling inclusive behaviors

Creating accountability systems for inclusion
Evaluating organizational culture for equity gaps
Case Study: Patagonia’s inclusive corporate culture



Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

e Interactive lectures and presentations.

e Group discussions and brainstorming sessions.

e Hands-on exercises using real-world datasets.

e Role-playing and scenario-based simulations.

e Analysis of case studies to bridge theory and practice.
o Peer-to-peer learning and networking.

o Expert-led Q&A sessions.

¢ Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,500


mailto:info@fineskilltrainingcenter.com

Start Date

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/inclusive-leadership-training-course

