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Course Introduction

In today’s globally connected workplace, inclusive communication is not just an asset it's a necessity.
Organizations are increasingly recognizing that diverse teams perform better, innovate faster, and drive
higher engagement when communication is equitable, culturally sensitive, and bias-free. Inclusive
Communication Skills Training Course equips professionals with practical strategies, active listening skills,
and empathy-driven approaches to communicate effectively across diverse backgrounds, ensuring every
voice is heard and valued.

Mastering inclusive communication empowers leaders, managers, and team members to navigate complex
interpersonal dynamics, enhance collaboration, and foster psychologically safe environments. Participants
will gain real-world insights, actionable tools, and transformative practices to remove communication
barriers, reduce unconscious bias, and drive inclusive organizational culture. Through interactive exercises
and case-based learning, this course ensures that inclusive communication becomes a measurable and
sustainable competency.

Programme Curriculum

Inclusive Communication Skills Training Course
Introduction

In today’s globally connected workplace, inclusive communication is not just an asset it's a necessity.
Organizations are increasingly recognizing that diverse teams perform better, innovate faster, and drive higher
engagement when communication is equitable, culturally sensitive, and bias-free. Inclusive Communication
Skills Training Course equips professionals with practical strategies, active listening skills, and empathy-driven
approaches to communicate effectively across diverse backgrounds, ensuring every voice is heard and valued.



Mastering inclusive communication empowers leaders, managers, and team members to navigate complex
interpersonal dynamics, enhance collaboration, and foster psychologically safe environments. Participants will
gain real-world insights, actionable tools, and transformative practices to remove communication barriers,
reduce unconscious bias, and drive inclusive organizational culture. Through interactive exercises and case-
based learning, this course ensures that inclusive communication becomes a measurable and sustainable
competency.

Course Duration
5 days
Course Objectives

Develop culturally intelligent communication skills.

Enhance active listening and empathy for diverse audiences.

Identify and mitigate unconscious bias in communication.

Promote psychologically safe conversations in teams.

Apply equity-focused language in professional settings.

Improve cross-cultural collaboration and understanding.

Master conflict resolution through inclusive approaches.

Strengthen team engagement and inclusion metrics.

Utilize digital communication tools for diverse audiences.

Build emotionally intelligent leadership communication.

. Foster intergenerational workplace understanding.

. Translate inclusive communication into measurable business outcomes.
. Implement inclusive policies and practices in organizational communications.
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Target Audience

Team Leaders and Supervisors

HR Professionals and Diversity Officers

Corporate Trainers and Coaches

Managers and Department Heads

Customer Service Teams

Project Managers handling multicultural teams
Remote and Hybrid Team Leaders

Employees in high-stake client communication roles
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Course Modules

Module 1: Foundations of Inclusive Communication

Understanding diversity, equity, and inclusion (DEI) in communication
Exploring cultural norms, microaggressions, and stereotypes

Introduction to inclusive language and terminology

Case Study: A multinational team improving collaboration via inclusive dialogue
Evaluating personal communication biases

Module 2: Active Listening & Empathy

e Techniques for active listening in diverse settings
e Building empathy maps for better understanding



e Recognizing emotional cues in verbal and non-verbal communication
e Case Study: Enhancing client relations through empathetic listening
e Transforming feedback into constructive dialogue

Module 3: Unconscious Bias & Communication Barriers

¢ Identifying implicit bias in language and behavior

e Strategies to challenge assumptions

e Overcoming communication barriers in multicultural teams

e Case Study: Bias intervention improving team decision-making
e Bias awareness scenarios

Module 4: Cross-Cultural Communication Skills

e Understanding cultural dimensions and communication styles
Adapting messages for global teams and remote communication
Best practices for inclusive digital communication

Case Study: International project team conflict resolution
Simulating cross-cultural negotiations

Module 5: Inclusive Leadership Communication

¢ Developing emotionally intelligent leadership

Creating psychologically safe spaces

Encouraging participation and diverse perspectives

Case Study: Leader transforming team engagement metrics
Difficult conversations with inclusion focus

Module 6: Conflict Resolution & Difficult Conversations

e Techniques for inclusive conflict management

o Strategies for non-judgmental feedback

e Managing interpersonal and interdepartmental conflicts

e Case Study: Resolving workplace tension using inclusive methods
e Mediating disagreements effectively

Module 7: Digital & Remote Inclusive Communication

e Best practices for virtual team inclusivity

Adapting written and video communication for clarity

Tools for inclusive online collaboration

Case Study: Remote team improving engagement and participation
Inclusive virtual meeting design

Module 8: Measuring & Sustaining Inclusion

e Key metrics for evaluating communication inclusivity

Developing action plans for long-term inclusion
Continuous improvement through feedback loops

Case Study: Organization-wide DEI communication impact
Creating a sustainable inclusion strategy



Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

e Interactive lectures and presentations.

e Group discussions and brainstorming sessions.

e Hands-on exercises using real-world datasets.

e Role-playing and scenario-based simulations.

e Analysis of case studies to bridge theory and practice.
o Peer-to-peer learning and networking.

o Expert-led Q&A sessions.

¢ Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,500


mailto:info@fineskilltrainingcenter.com

Start Date

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/inclusive-communication-skills-training-course

