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Course Introduction

Incident Command for Major Road Traffic Incidents Training Course is designed to equip emergency
responders, traffic management personnel, and incident commanders with the essential skills and
knowledge to effectively manage and coordinate large-scale traffic accidents. This course delves into
critical aspects of road traffic incident management, focusing on minimizing response time, improving safety
protocols, and enhancing communication between all agencies involved. The comprehensive curriculum
incorporates real-life case studies, ensuring participants can translate theoretical knowledge into practical
solutions for managing complex incidents. With a focus on swift decision-making, multi-agency
collaboration, and real-time resource allocation, this course prepares personnel to handle the dynamic
nature of major road traffic incidents.

This specialized training emphasizes the importance of situational awareness, strategic command, and
resource management when responding to high-impact road traffic accidents. Designed for first
responders, traffic management officers, and emergency services personnel, the course enhances the
ability to lead and coordinate efforts in response to major incidents. Through a combination of theoretical
frameworks and practical simulations, participants will gain an understanding of the incident command
system (ICS), develop advanced decision-making skills, and improve communication and coordination
across multi-disciplinary teams. The ultimate goal is to reduce incident response times, minimize risks, and
ensure public safety during major road traffic incidents.
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Incident Command for Major Road Traffic Incidents Training Course is designed to equip emergency
responders, traffic management personnel, and incident commanders with the essential skills and knowledge to
effectively manage and coordinate large-scale traffic accidents. This course delves into critical aspects of road
traffic incident management, focusing on minimizing response time, improving safety protocols, and enhancing
communication between all agencies involved. The comprehensive curriculum incorporates real-life case
studies, ensuring participants can translate theoretical knowledge into practical solutions for managing complex
incidents. With a focus on swift decision-making, multi-agency collaboration, and real-time resource allocation,
this course prepares personnel to handle the dynamic nature of major road traffic incidents.

This specialized training emphasizes the importance of situational awareness, strategic command, and
resource management when responding to high-impact road traffic accidents. Designed for first responders,
traffic management officers, and emergency services personnel, the course enhances the ability to lead and
coordinate efforts in response to major incidents. Through a combination of theoretical frameworks and
practical simulations, participants will gain an understanding of the incident command system (ICS), develop
advanced decision-making skills, and improve communication and coordination across multi-disciplinary teams.
The ultimate goal is to reduce incident response times, minimize risks, and ensure public safety during major
road traffic incidents.

Course Duration
5 days
Course Objectives

1. Strengthen the ability to make fast, informed decisions under pressure during major road traffic incidents.
2. Develop efficient communication and coordination between multiple emergency services, local
authorities, and traffic management teams.
3. Master the ICS framework to organize and direct resources and personnel effectively.
4. Learn critical safety measures for responders, bystanders, and the public during high-risk road traffic
incidents.
5. Optimize the use of available resources, including personnel, equipment, and time, to manage large-
scale incidents.
6. Design and implement effective traffic management strategies to minimize congestion and prevent
secondary incidents.
7. Develop skills to assess incident scenes quickly and accurately to provide effective leadership.
8. Understand risk factors inherent in major road traffic incidents and adopt mitigation strategies to
minimize harm.
9. Learn how to conduct post-incident evaluations to identify lessons learned and improve future
responses.
10. Enhance communication strategies with the public, media, and stakeholders during a major incident.
11. Address legal responsibilities and ethical dilemmas in road traffic incident management.
12. Train for specialized responses in incidents involving hazardous materials, fuels, or dangerous goods.
13. Incorporate mental health and psychological support for responders and affected individuals during and
after major incidents.

Target Audiences

1. Emergency Responders.
2. Traffic Management Officers.
3. Incident Commanders.



City Planners & Transport Authorities.
Hazardous Materials (HAZMAT) Teams.
Healthcare Providers.

Insurance Assessors.

Public Information Officers.
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Course Modules
Module 1: Introduction to Major Road Traffic Incidents

e Overview of road traffic incident management

Key components of the Incident Command System (ICS)
Role of emergency responders in incident management

Case study: Managing a multi-vehicle pile-up

Key takeaways for improving decision-making under pressure

Module 2: Incident Command System (ICS) Fundamentals

e Understanding the structure of ICS

e Roles and responsibilities of ICS team members

e Effective communication within ICS

e Case study: Command response to a multi-agency incident
e Best practices for incident coordination and communication

Module 3: Risk Assessment and Safety Protocols

e Conducting a dynamic risk assessment

Identifying and mitigating potential hazards at an accident scene
Personal protective equipment (PPE) and safety procedures
Case study: Response to a hazardous materials spill

Safety and debriefing processes post-incident
Module 4: Traffic Management Strategies

o Effective road closure techniques and diversions

Strategies to manage congestion and traffic flow
Collaboration with local traffic authorities

Case study: Managing a traffic accident on a busy motorway
Lessons learned from real-time traffic management

Module 5: Resource Allocation and Incident Logistics

¢ Understanding resource management and allocation in major incidents

o Efficient deployment of personnel, equipment, and emergency vehicles

e Managing logistics in remote or difficult-to-access areas

e Case study: Coordinating resources during a large-scale highway accident
o Utilizing technology for resource tracking

Module 6: Advanced Communication Techniques

o Strategies for effective communication among teams and with the public
e Using communication tools to manage incident information flow



e Case study: Crisis communication during a multi-vehicle crash
e Handling media inquiries and public relations
e Best practices for ensuring clarity and accuracy

Module 7: Post-Incident Evaluation and Recovery

e Conducting after-action reviews (AARS)

Identifying strengths and areas for improvement

Providing psychological first aid to responders

Case study: Lessons learned from a major urban crash
Developing a recovery plan for the community and responders

Module 8: Legal, Ethical, and Psychological Considerations

e Understanding the legal framework surrounding incident management
Ethical issues in road traffic incident response

Mental health support for responders and affected individuals

Case study: Legal and ethical challenges in an accident involving fatalities
Best practices for ensuring long-term psychological well-being

Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

e Interactive lectures and presentations.

e Group discussions and brainstorming sessions.

e Hands-on exercises using real-world datasets.

e Role-playing and scenario-based simulations.

e Analysis of case studies to bridge theory and practice.
e Peer-to-peer learning and networking.

o Expert-led Q&A sessions.

e Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.


mailto:info@fineskilltrainingcenter.com

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/incident-command-for-major-road-traffic-incidents-training-course

