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Course Introduction

Governments today are facing increasing challenges in managing sensitive data across multiple
departments and digital platforms. With the rapid adoption of cloud services, I0T devices, and mobile
technologies, securing government data while ensuring proper access control has become critical. Identity
& Access Management for Government Data Training Course is designed to provide professionals with the
latest strategies and technologies to implement robust security frameworks, mitigate risks, and maintain
compliance with national and international regulations. This course emphasizes practical implementation,
risk assessment, and monitoring techniques tailored to the unique needs of government agencies.

The course integrates best practices in cybersecurity, zero-trust architectures, multifactor authentication,
and privileged access management to enable participants to protect government systems from
unauthorized access and data breaches. Learners will gain hands-on experience with IAM tools, policy
development, audit controls, and identity lifecycle management, ensuring that government data is both
secure and accessible to authorized personnel. By the end of this course, participants will have the
knowledge and skills to enhance operational efficiency, strengthen data governance, and foster trust in
public sector information systems.

Programme Curriculum

Identity & Access Management for Government Data Training Course
Introduction

Governments today are facing increasing challenges in managing sensitive data across multiple departments
and digital platforms. With the rapid adoption of cloud services, 10T devices, and mobile technologies, securing
government data while ensuring proper access control has become critical. Identity & Access Management for



Government Data Training Course is designed to provide professionals with the latest strategies and
technologies to implement robust security frameworks, mitigate risks, and maintain compliance with national
and international regulations. This course emphasizes practical implementation, risk assessment, and
monitoring techniques tailored to the unique needs of government agencies.

The course integrates best practices in cybersecurity, zero-trust architectures, multifactor authentication, and
privileged access management to enable participants to protect government systems from unauthorized access
and data breaches. Learners will gain hands-on experience with 1AM tools, policy development, audit controls,
and identity lifecycle management, ensuring that government data is both secure and accessible to authorized
personnel. By the end of this course, participants will have the knowledge and skills to enhance operational
efficiency, strengthen data governance, and foster trust in public sector information systems.

Course Objectives
1.  Understand the fundamentals of Identity & Access Management (IAM) in government environments.
2. Implement role-based access control (RBAC) and attribute-based access control (ABAC) models.
3. Apply zero-trust security principles to protect government data.
4.  Design and manage identity lifecycle processes.
5.  Implement multifactor authentication (MFA) and single sign-on (SSO) solutions.
6. Conduct IAM risk assessments and gap analysis.
7.  Integrate IAM with cloud platforms and government applications.
8.  Develop IAM policies and governance frameworks.
9.  Monitor and audit access to sensitive government data.
10. Manage privileged access and prevent insider threats.
11. Ensure compliance with data protection regulations and standards.
12. Automate identity provisioning and de-provisioning processes.
13. Apply best practices for secure access in 0T and mobile government platforms.
Organizational Benefits
Enhanced security and reduced risk of data breaches.
Improved compliance with government regulations and standards.
Streamlined identity and access management processes.
Increased operational efficiency across departments.
Stronger accountability and auditing capabilities.
Reduced insider threats and unauthorized access.

Enhanced user experience for government employees and citizens.



Better integration of cloud and on-premises systems.
Rapid response to access violations and security incidents.

Increased trust and credibility in government data management.

Target Audiences

1.

2.

8.

Government IT administrators and managers
Cybersecurity professionals in the public sector
Government compliance and audit officers
Identity & Access Management specialists

Cloud security architects for government agencies
IT risk management officers

Data governance and privacy officers

Public sector project managers overseeing IT initiatives

Course Duration: 5 days

Course Modules

Module 1: Introduction to Identity & Access Management

Overview of IAM concepts and frameworks

IAM components and architecture in government systems
Understanding authentication, authorization, and accounting
Key challenges in public sector IAM

Current trends in IAM technologies

Case Study: Implementing IAM in a national tax agency

Module 2: Role-Based and Attribute-Based Access Control

Fundamentals of RBAC and ABAC models

Designing roles and attributes for government agencies
Policy enforcement and role hierarchies

Best practices for minimizing access risks

Monitoring and evaluating access controls

Case Study: ABAC implementation in healthcare government systems

Module 3: Zero-Trust Architecture for Government Data



Principles of zero-trust security

Network segmentation and micro-segmentation

Identity verification at every access point

Continuous monitoring and threat detection

Integrating zero-trust with existing IAM solutions

Case Study: Zero-trust deployment in a government finance department
Module 4: Multifactor Authentication and Single Sign-On

Types of MFA methods and technologies

Implementing SSO across government applications

MFA policy creation and enforcement

Overcoming common MFA challenges

User adoption strategies for MFA and SSO

Case Study: MFA rollout in a city government portal
Module 5: Privileged Access Management

Identifying privileged accounts and users

Managing and monitoring privileged access

Preventing insider threats and account misuse

Integration with IAM and security operations

Auditing privileged account activity

Case Study: PAM implementation in a defense department
Module 6: Cloud and Hybrid IAM Integration

IAM in cloud and hybrid environments

Identity federation and single identity management

Security challenges in multi-cloud setups

Automating provisioning and de-provisioning

Ensuring compliance in cloud IAM

Case Study: Government cloud service access integration
Module 7: Auditing, Monitoring, and Compliance

Logging and auditing access events



Detecting anomalies and suspicious activity
Regulatory compliance frameworks for IAM
Reporting and metrics for IAM effectiveness
Continuous improvement of access policies
Case Study: IAM compliance audit in a federal agency
Module 8: Identity Lifecycle and IoT Security
Managing user onboarding and offboarding processes
IAM for 10T devices and smart government systems
Securing mobile government applications
Automation in identity lifecycle management
Strategies for scalable IAM deployment
Case Study: loT identity management in smart city infrastructure
Training Methodology
Interactive instructor-led sessions
Hands-on practical exercises and labs
Case study analysis and real-world simulations
Group discussions and problem-solving activities
Role-play scenarios for IAM decision-making
Assessment quizzes and knowledge checks
Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.


mailto:info@fineskilltrainingcenter.com

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/identity-access-management-for-government-data-training-course

