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Course Introduction

The Human Rights-Based Approach (HRBA) to development is a powerful paradigm shift that places

human rights at the very center of development theory and practice. Moving beyond traditional "needs-

based" models, this approach recognizes people as rights-holders with valid claims, and institutions as

duty-bearers with corresponding obligations. This training course is designed to equip development

professionals, policymakers, and civil society actors with the essential knowledge and practical skills

needed to integrate HRBA principles such as participation, accountability, non-discrimination, and

empowerment into all stages of the project cycle. By adopting a HRBA, we can more effectively address

the root causes of poverty, inequality, and injustice, fostering sustainable and transformative change.

Human Rights-Based Approaches to Development Training Course provides a conceptual framework and

practical toolkit for applying HRBA in a variety of contexts. Participants will learn how to conduct a rights

analysis to identify power imbalances and systemic barriers, design programs that prioritize the most

marginalized communities, and establish robust accountability mechanisms. The training emphasizes a

shift from viewing beneficiaries as passive recipients to active participants in their own development.

Through real-world case studies and interactive exercises, learners will master the skills to not only achieve

project goals but also contribute to the long-term realization of human rights, promoting human dignity

and fostering more just and equitable societies.
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Course Duration

5 days

Course Objectives

1. Integrate human rights principles into development programming.

2. Analyze the nexus between human rights, poverty, and sustainable development.

3. Identify and differentiate between rights-holders and duty-bearers.

4. Apply core HRBA principles: participation, non-discrimination, accountability, and transparency.

5. Conduct a comprehensive human rights analysis in a given context.

6. Design and implement rights-based projects and interventions.

7. Develop robust monitoring and evaluation frameworks using HRBA indicators.

8. Strengthen accountability mechanisms and grievance redress systems.

9. Empower marginalized communities to claim and exercise their rights.

10. Advocate for policy and legislative reforms from a human rights perspective.

11. Understand the intersectionality of human rights with gender, disability, and climate change.

12. Build sustainable partnerships with civil society and government duty-bearers.

13. Mainstream a human rights approach across organizational culture and strategy.

Organizational Benefits

HRBA leads to more sustainable and impactful outcomes by addressing the underlying causes of

development challenges.

Demonstrating a commitment to human rights strengthens an organization's ethical standing and builds

trust with donors, partners, and communities.

The participatory nature of HRBA fosters stronger relationships and ownership among local

communities, leading to more relevant and accepted interventions.

Understanding human rights obligations helps organizations avoid complicity in human rights abuses

and navigate complex ethical dilemmas.

Equipping staff with a clear ethical framework and purpose can increase job satisfaction and

commitment to the organization's mission.



Target Audience

1. Development Practitioners and Program Managers from NGOs, international organizations, and

government agencies.

2. Human Rights Advocates and Activists 

3. Government Officials and Policymakers 

4. Civil Society Organization (CSO) Leaders and staff.

5. Corporate Social Responsibility (CSR) Professionals focused on ethical business practices.

6. Researchers and Academics in development studies, human rights, and social sciences.

7. Humanitarian Aid Workers aiming to apply a rights-based lens to crisis response.

8. Project Officers responsible for designing, implementing, and evaluating projects.

Course Outline

Module 1: Foundations of HRBA 

Defining the Human Rights-Based Approach to Development and its distinction from traditional models.

Exploring the historical and philosophical underpinnings of human rights.

Understanding the key principles: universality, indivisibility, equality, and non-discrimination.

Identifying rights-holders (individuals/groups with entitlements) and duty-bearers 

Case Study: The right to water in a developing country, analyzing who holds the right and who has the

duty to ensure it.

Module 2: International & National Human Rights Frameworks

Overview of key international human rights instruments (UDHR, ICCPR, ICESCR).

Understanding regional human rights systems and their relevance.

Connecting national laws and policies to international human rights standards.

Navigating the role of UN human rights bodies and mechanisms.

Case Study: The use of international conventions to advocate for the rights of a specific marginalized

group at the national level.

Module 3: Applying HRBA in the Project Cycle

Conducting a participatory and rights-based needs assessment and problem analysis.

Designing project goals and activities with a clear focus on empowering rights-holders.

Integrating HRBA principles into project implementation and resource allocation.

Developing human rights-based indicators for robust monitoring and evaluation.

Case Study: Redesigning a health program to ensure non-discrimination and equal access for all

community members, including persons with disabilities.

Module 4: Accountability and Governance 

Defining accountability from a human rights perspective.

Establishing effective grievance redress mechanisms for rights-holders.

Exploring the role of civil society and media in holding duty-bearers accountable.

Analyzing state obligations and the responsibility of non-state actors (e.g., corporations).

Case Study: An analysis of a corporate project that led to community displacement, focusing on the

company's accountability and the legal recourse for affected rights-holders.

Module 5: Addressing Intersectionality & Systemic Inequalities



Understanding intersectionality and how multiple forms of discrimination overlap.

Exploring the link between HRBA and gender equality, climate justice, and disability rights.

Identifying and challenging systemic barriers that perpetuate inequality.

Developing strategies to ensure the most vulnerable are not left behind ("Leave No One Behind").

Case Study: A project addressing climate change's impact on indigenous women, demonstrating how

their rights are uniquely affected by intersecting factors.

Module 6: Advocacy & Strategic Communication

Formulating and implementing a human rights advocacy strategy.

Using evidence from rights-based analysis to inform policy dialogue.

Engaging with duty-bearers and forging strategic alliances.

Crafting compelling narratives and communications to raise awareness and mobilize support.

Case Study: A successful advocacy campaign to change a national law that discriminated against a

minority group.

Module 7: Capacity Building for Rights-holders and Duty-bearers

Designing and delivering effective human rights education for different audiences.

Strengthening the capacity of community organizations to advocate for their rights.

Building the knowledge and skills of government officials to fulfill their human rights obligations.

Fostering a culture of human rights within institutions and communities.

Case Study: A training program for local police on human rights standards in law enforcement.

Module 8: Ethical Dilemmas and Future Trends in HRBA

Discussing common ethical challenges in applying HRBA in conflict and humanitarian settings.

Analyzing the evolving role of HRBA in addressing new challenges, such as digital rights and artificial

intelligence.

Exploring the future of HRBA and its alignment with the 2030 Agenda for Sustainable Development.

Synthesizing learnings into a final action plan for personal and organizational implementation.

Case Study: The ethical implications of using surveillance technology in a development context.

Training Methodology

This course uses a highly interactive and participant-centered methodology, combining theoretical instruction

with practical application. The training will feature:

Expert-led presentations and group discussions.

Interactive workshops and practical exercises.

In-depth case studies and simulations.

Role-playing to practice real-world scenarios.

Collaborative group work to design rights-based solutions.

Q&A sessions with experienced practitioners.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

 Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

mailto:info@fineskilltrainingcenter.com


Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/human-rights-based-approaches-to-development-training-course

