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Organizations Training Course

Professional Development Training Course Outline

Category Migration and Refugee Duration 10 Days

Online / On-site

Base Fee $2,200 USD Delivery Mode )
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Course Introduction

Human resources management in humanitarian organizations plays a crucial role in ensuring effective
workforce engagement, strategic staffing, and talent development in challenging environments.
Humanitarian organizations operate in complex, high-pressure, and resource-constrained settings where
effective people management is essential for delivering sustainable impact. Human Resources
Management in Humanitarian Organizations Training Course has been designed with strong focus on
practical skills, global HR trends, workforce resilience, and leadership in humanitarian contexts. Participants
will gain critical expertise in staff management, conflict resolution, performance optimization, and capacity
building while adapting to international labor standards and cultural diversity.

The training emphasizes current and trending HR practices such as digital HR tools, data-driven decision-
making, workforce well-being, and humanitarian leadership. Learners will explore innovative human
resources management solutions that address real-world humanitarian challenges, including emergency
deployment, talent retention in conflict areas, and organizational agility. By combining case studies,
interactive modules, and strategic HR frameworks, this course aims to strengthen human capital and
promote excellence in humanitarian operations worldwide.

Programme Curriculum

Human Resources Management in Humanitarian Organizations Training Course
Introduction

Human resources management in humanitarian organizations plays a crucial role in ensuring effective
workforce engagement, strategic staffing, and talent development in challenging environments. Humanitarian
organizations operate in complex, high-pressure, and resource-constrained settings where effective people
management is essential for delivering sustainable impact. Human Resources Management in Humanitarian



Organizations Training Course has been designed with strong focus on practical skills, global HR trends,
workforce resilience, and leadership in humanitarian contexts. Participants will gain critical expertise in staff
management, conflict resolution, performance optimization, and capacity building while adapting to international
labor standards and cultural diversity.

The training emphasizes current and trending HR practices such as digital HR tools, data-driven decision-
making, workforce well-being, and humanitarian leadership. Learners will explore innovative human resources
management solutions that address real-world humanitarian challenges, including emergency deployment,
talent retention in conflict areas, and organizational agility. By combining case studies, interactive modules, and
strategic HR frameworks, this course aims to strengthen human capital and promote excellence in humanitarian
operations worldwide.

Course Objectives

Enhance knowledge of strategic human resources management in humanitarian organizations
Strengthen leadership and talent management capabilities in crisis environments
Develop effective recruitment and retention strategies in humanitarian operations
Apply HR policies aligned with international labor standards and compliance
Promote employee well-being, resilience, and workforce safety in crisis contexts
Utilize HR analytics, digital tools, and data-driven workforce planning

Implement conflict resolution and grievance management frameworks

Design performance management systems adapted to humanitarian workforces
Build organizational capacity through training and talent development programs
Explore gender equity, diversity, and inclusion in humanitarian HR practices

. Improve succession planning and leadership continuity in humanitarian missions
. Integrate ethical HR decision-making in resource-constrained environments

. Apply innovative HR strategies to improve organizational agility and effectiveness
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Organizational Benefits

e Improved staff retention and reduced turnover rates

e Enhanced workforce productivity in humanitarian settings

¢ Increased compliance with labor laws and global HR standards

e Stronger organizational resilience in crisis and post-crisis contexts
e Reduced risks associated with HR legal and ethical issues

e Better alignment of staff skills with organizational goals

e Enhanced diversity and inclusion within humanitarian teams

o Greater effectiveness in conflict management and staff relations

e Optimized use of HR technology and data analytics

e Stronger leadership pipeline and succession management

Target Audiences

¢ Human resources managers in humanitarian organizations
NGO program managers and coordinators

Humanitarian operations and logistics officers

Policy and compliance officers

Organizational development specialists

Learning and development professionals

Emergency response team leaders



e Workforce planning and recruitment officers
Course Duration: 10 days
Course Modules
Module 1: Introduction to Human Resources in Humanitarian Contexts

e Fundamentals of HR in humanitarian organizations
Challenges of managing people in crisis environments
Aligning HR strategies with humanitarian goals

HR policies and international labor frameworks

Staff roles and workforce planning basics

e Case study: HR challenges during refugee camp management

Module 2: Strategic Human Resources Management

¢ HR strategic planning in humanitarian operations

Linking HR to organizational missions and objectives
Workforce development strategies

Global HR trends and digital transformation

HR policy implementation in crisis contexts

Case study: Strategic HR framework for disaster relief NGOs

Module 3: Recruitment and Staffing in Humanitarian Operations

e Innovative recruitment strategies

Retention challenges in remote and conflict zones
Cross-cultural recruitment practices

Digital platforms for talent acquisition

Volunteer and expatriate staff management

Case study: Recruitment strategies for emergency field missions

Module 4: Performance Management Systems

e Designing humanitarian performance frameworks

Key performance indicators in aid organizations

Feedback and appraisal systems

Performance coaching in humanitarian settings

Incentive and reward systems

Case study: Performance management in conflict recovery programs

Module 5: Employee Well-being and Workforce Resilience

e Stress management in crisis environments

e Workplace health and safety policies

Employee assistance programs in humanitarian work
Burnout prevention and resilience-building

Staff security and psychological support

Case study: Staff well-being initiatives in disaster zones

Module 6: Conflict Resolution and Employee Relations



Conflict management frameworks in humanitarian settings
Mediation and grievance handling

Communication and negotiation techniques

Building positive employee relations

Preventing workplace harassment and misconduct

e Case study: Grievance resolution in a refugee response project

Module 7: Diversity, Equity, and Inclusion in Humanitarian HR

e Promoting gender equality in humanitarian organizations

Managing diverse multicultural teams

Disability inclusion strategies

Anti-discrimination policies and practices

Equity-focused HR policies

e Case study: Inclusion programs in international humanitarian NGOs

Module 8: Learning and Development for Humanitarian Teams

e Training needs assessment

Skills development programs for field staff

Career progression in humanitarian contexts

Digital learning and e-learning solutions

Knowledge sharing and capacity building

Case study: Training programs for emergency health workers

Module 9: Succession Planning and Leadership Development

¢ |dentifying leadership potential in humanitarian teams
Leadership training programs

Retention of high-potential employees

Crisis leadership development

Mentorship and coaching in humanitarian settings
Case study: Succession planning in international NGOs

Module 10: HR Analytics and Digital Tools

¢ Introduction to HR data analytics

Workforce planning using data

HR dashboards and performance metrics

Digital HR platforms in humanitarian organizations

Data security and compliance issues

Case study: HR analytics for staff deployment in crisis zones

Module 11: Compensation and Benefits in Humanitarian Contexts

e Designing fair compensation systems

Benefits and allowances in crisis zones

Equity in pay across different staff categories

Salary benchmarking in NGOs

Non-financial rewards and recognition programs

Case study: Compensation models in field-based humanitarian projects



Module 12: Ethical and Legal Dimensions of Humanitarian HR

e HR ethics and integrity frameworks

e Labor law compliance in humanitarian contexts
Addressing corruption and favoritism

Ethical decision-making in resource-limited settings
Protection of staff rights and dignity

e Case study: HR ethics during conflict response operations

Module 13: Organizational Culture and Change Management

¢ Building humanitarian organizational culture

Leading organizational change in crisis

Employee engagement strategies

Culture of accountability and transparency

Change communication strategies

e Case study: Change management in emergency health programs

Module 14: Humanitarian HR Crisis Management

¢ HR role in emergency preparedness

Staff deployment during humanitarian crises

Crisis communication strategies

Managing HR risks in emergencies

Contingency planning for HR continuity

Case study: HR management during epidemic outbreak response

Module 15: Integrating HR in Humanitarian Program Design

e HR collaboration with program teams

Aligning HR with humanitarian aid outcomes

HR role in monitoring and evaluation

Building HR-program synergy

HR?COs contribution to sustainable humanitarian outcomes
Case study: HR integration in disaster rehabilitation programs

Training Methodology

e Interactive lectures with real-life examples

e Group discussions and brainstorming sessions
Case study analysis and problem-solving activities
Role plays and simulation exercises

Digital tools for HR in humanitarian settings
Experience-sharing sessions among participants

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.


mailto:info@fineskilltrainingcenter.com

Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate
c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/human-resources-management-in-humanitarian-organizations-training-course

