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Course Introduction

Human Capital and Sustainable Development Training Course is designed to equip professionals with

cutting-edge knowledge and practical strategies to optimize workforce potential while advancing

sustainable development goals. This course emphasizes the integration of human resource management,

organizational growth, and sustainability principles, highlighting their critical role in fostering innovation,

productivity, and long-term societal impact. Participants will gain insights into contemporary human capital

trends, talent development strategies, and sustainability frameworks, ensuring their organizations remain

competitive and socially responsible.

Through interactive learning methodologies, participants will explore the intersection of human capital

management and sustainable practices, focusing on real-world applications in diverse sectors. The course

provides a comprehensive understanding of workforce analytics, strategic leadership, and policy

implementation to achieve measurable sustainable outcomes. By the end of the program, participants will

be equipped to lead human capital initiatives that align with global sustainability objectives, enhance

employee engagement, and strengthen organizational resilience.

Programme Curriculum

 Human Capital and Sustainable Development Training Course 

Introduction 

Human Capital and Sustainable Development Training Course is designed to equip professionals with cutting-

edge knowledge and practical strategies to optimize workforce potential while advancing sustainable

development goals. This course emphasizes the integration of human resource management, organizational

growth, and sustainability principles, highlighting their critical role in fostering innovation, productivity, and long-



term societal impact. Participants will gain insights into contemporary human capital trends, talent development

strategies, and sustainability frameworks, ensuring their organizations remain competitive and socially

responsible. 

Through interactive learning methodologies, participants will explore the intersection of human capital

management and sustainable practices, focusing on real-world applications in diverse sectors. The course

provides a comprehensive understanding of workforce analytics, strategic leadership, and policy

implementation to achieve measurable sustainable outcomes. By the end of the program, participants will be

equipped to lead human capital initiatives that align with global sustainability objectives, enhance employee

engagement, and strengthen organizational resilience. 

Course Objectives 

1.      Understand the principles of human capital management in sustainable development. 

2.      Explore strategies for talent acquisition, retention, and performance optimization. 

3.      Examine global sustainability frameworks and their organizational applications. 

4.      Integrate workforce analytics into strategic decision-making processes. 

5.      Develop leadership skills for promoting organizational sustainability. 

6.      Assess the impact of human capital policies on social and environmental outcomes. 

7.      Design employee engagement programs aligned with sustainable goals. 

8.      Apply best practices in corporate social responsibility initiatives. 

9.      Evaluate workforce diversity, equity, and inclusion strategies. 

10.  Analyze case studies on successful human capital development in sustainable organizations. 

11.  Explore digital tools and technologies for workforce management. 

12.  Formulate strategies for continuous organizational improvement and learning. 

13.  Promote ethical practices and compliance in human capital management. 

Organizational Benefits 

·         Enhanced employee productivity and engagement. 

·         Stronger alignment of workforce goals with sustainable development objectives. 

·         Improved organizational reputation and social responsibility standing. 

·         Increased retention of top talent through effective human capital strategies. 

·         Data-driven decision-making through workforce analytics. 

·         Greater adaptability to changing economic and environmental conditions. 

·         Enhanced leadership capacity and strategic planning capabilities. 

·         Strengthened collaboration across departments and teams. 



·         Innovation in workforce management and sustainability initiatives. 

·         Long-term organizational resilience and competitiveness. 

Target Audiences 

1.      Human resource professionals and managers 

2.      Sustainability and corporate social responsibility officers 

3.      Organizational development specialists 

4.      Business leaders and executives 

5.      Policy makers and governmental agencies 

6.      Training and development coordinators 

7.      Academic researchers and consultants 

8.      NGO and development sector practitioners 

Course Duration: 5 days 

Course Modules 

Module 1: Fundamentals of Human Capital Management 

·         Understanding human capital and its strategic importance 

·         Workforce planning and talent management 

·         Employee lifecycle management 

·         Key metrics and performance indicators 

·         Organizational case study: Workforce optimization in multinational firms 

·         Practical exercise on HR strategy alignment 

Module 2: Sustainable Development and Organizational Impact 

·         Overview of global sustainability goals 

·         Linking sustainability with business strategy 

·         Environmental and social performance indicators 

·         Sustainability reporting frameworks 

·         Case study: Sustainable practices in the energy sector 

·         Interactive discussion on organizational impact assessment 

Module 3: Leadership for Sustainable Human Capital 

·         Leadership theories and their applications 



·         Ethical leadership and decision-making 

·         Change management in sustainable initiatives 

·         Developing high-performance teams 

·         Case study: Transformational leadership in sustainability-driven firms 

·         Role-play exercises for leadership skill enhancement 

Module 4: Talent Acquisition, Retention, and Development 

·         Innovative recruitment strategies 

·         Employee engagement programs 

·         Learning and development frameworks 

·         Succession planning techniques 

·         Case study: Retention strategies in tech companies 

·         Workshop on designing development programs 

Module 5: Workforce Analytics and Data-Driven Decisions 

·         Introduction to workforce analytics tools 

·         Data collection and performance evaluation 

·         Predictive modeling for HR decisions 

·         Integrating analytics into strategic planning 

·         Case study: Analytics-driven talent management 

·         Hands-on session with analytics software 

Module 6: Diversity, Equity, and Inclusion in the Workplace 

·         Understanding DEI concepts and benefits 

·         Building inclusive workplace policies 

·         Measuring DEI outcomes 

·         Addressing workplace bias and discrimination 

·         Case study: DEI initiatives in global organizations 

·         Group activity on DEI strategy development 

Module 7: Corporate Social Responsibility and Ethical Practices 

·         CSR frameworks and standards 

·         Aligning CSR with organizational strategy 



·         Monitoring and evaluating CSR outcomes 

·         Ethical considerations in human capital management 

·         Case study: CSR best practices in manufacturing 

·         Scenario-based discussion on ethical dilemmas 

Module 8: Digital Tools and Innovation in Human Capital 

·         Emerging technologies in workforce management 

·         AI and automation for HR processes 

·         Digital learning platforms and employee engagement 

·         Cybersecurity and data privacy considerations 

·         Case study: AI-driven HR solutions 

·         Hands-on demonstration of digital HR tools 

Training Methodology 

·         Interactive lectures and multimedia presentations 

·         Case study analysis and group discussions 

·         Practical exercises and workshops 

·         Role-plays and scenario-based learning 

·         Hands-on sessions with digital tools and analytics software 

·         Continuous assessment and feedback 

Register as a group from 3 participants for a Discount 

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification 

Upon successful completion of this training, participants will be issued with a globally- recognized certificate. 

Tailor-Made Course 

 We also offer tailor-made courses based on your needs. 

Key Notes 

a. The participant must be conversant with English. 

b. Upon completion of training the participant will be issued with an Authorized Training Certificate 

c. Course duration is flexible and the contents can be modified to fit any number of days. 

mailto:info@fineskilltrainingcenter.com


d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training. 

e. One-year post-training support Consultation and Coaching provided after the course. 

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you. 

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/human-capital-and-sustainable-development-training-course

