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Course Introduction

Housing Development Strategies Training Course is designed to equip professionals with cutting-edge
knowledge in urban planning, affordable housing development, real estate investment, sustainable
infrastructure, and smart city integration. The course addresses the growing global demand for inclusive
housing solutions, climate-resilient settlements, public-private partnerships (PPP), and data-driven urban
development strategies. Participants will gain practical and strategic insights into modern housing
ecosystems, policy frameworks, land use optimization, and innovative financing models that shape the
future of housing development in both emerging and developed economies.

In today’s rapidly urbanizing world, challenges such as housing shortages, informal settlements, population
pressure, and climate change adaptation require advanced strategic responses. This training empowers
participants to design and implement sustainable housing master plans, leverage PropTech and
construction technology (ConTech), and apply evidence-based decision-making tools. The course blends
theory with practical case studies, enabling learners to understand global best practices in affordable
housing delivery, smart urban growth, green building standards, and resilient community development.

Programme Curriculum

Housing Development Strategies Training Course
Introduction

Housing Development Strategies Training Course is designed to equip professionals with cutting-edge
knowledge in urban planning, affordable housing development, real estate investment, sustainable
infrastructure, and smart city integration. The course addresses the growing global demand for inclusive
housing solutions, climate-resilient settlements, public-private partnerships (PPP), and data-driven urban
development strategies. Participants will gain practical and strategic insights into modern housing ecosystems,



policy frameworks, land use optimization, and innovative financing models that shape the future of housing
development in both emerging and developed economies.

In today’s rapidly urbanizing world, challenges such as housing shortages, informal settlements, population
pressure, and climate change adaptation require advanced strategic responses. This training empowers
participants to design and implement sustainable housing master plans, leverage PropTech and construction
technology (ConTech), and apply evidence-based decision-making tools. The course blends theory with
practical case studies, enabling learners to understand global best practices in affordable housing delivery,
smart urban growth, green building standards, and resilient community development.

Course Duration
5 days
Course Objectives

Understand modern housing development frameworks and global urbanization trends
Apply affordable housing strategies and inclusive development models
Analyze real estate market dynamics and investment feasibility studies
Design sustainable urban housing master plans

Integrate smart city technologies and PropTech solutions

Evaluate public-private partnership (PPP) models in housing delivery
Implement climate-resilient and green building standards

Develop skills in land use planning and zoning optimization

Assess housing finance systems and mortgage frameworks

Apply data-driven urban analytics for decision-making

. Manage informal settlement upgrading and slum redevelopment programs
. Promote community-led housing and participatory planning approaches

. Strengthen capacity in policy formulation and housing governance systems
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Target Audience

Urban planners and city development officers
Real estate developers and investors

Government housing ministry officials

Architects and civil engineers

NGO and humanitarian shelter coordinators
Construction and infrastructure consultants

Policy analysts and researchers

Development finance institutions and bank officers
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Course Modules
Module 1: Global Housing Development Trends

e Urbanization and population growth impacts

Housing demand and supply dynamics

Emerging global housing models

Smart cities and digital transformation

Policy evolution in housing sectors

Case Study: Singapore public housing model (HDB success story)



Module 2: Affordable Housing Strategies

e Cost-efficient housing design techniques

Subsidy and incentive frameworks

Incremental housing approaches

Low-income housing finance models

Social housing policies

Case Study: Rwanda affordable housing initiative

Module 3: Urban Planning & Land Use Optimization

Zoning regulations and compliance

Spatial planning techniques

Mixed-use development models

Land value capture strategies

Urban expansion control systems

Case Study: Curitiba urban planning model (Brazil)

Module 4: Housing Finance & Investment Models

Mortgage systems and lending structures

Real estate investment analysis

Public-private financing mechanisms

Housing bonds and infrastructure funds

Risk assessment tools

Case Study: Kenya mortgage refinance company model

Module 5: Smart Housing & PropTech Integration

Digital property management systems

Al in housing development

BIM (Building Information Modeling) applications
Smart home technologies

Blockchain in real estate transactions

Case Study: Dubai smart city housing ecosystem

Module 6: Sustainable & Green Housing Development

e Eco-friendly construction materials

Energy-efficient building design

Climate adaptation strategies

Waste and water management systems

Green certification standards (LEED, EDGE)

Case Study: Germany energy-efficient housing projects

Module 7: Informal Settlement Upgrading

Slum upgrading methodologies
Community participation frameworks
Infrastructure improvement strategies
Tenure security systems

Social inclusion policies



e Case Study: Kibera slum upgrading project (Kenya)
Module 8: Housing Policy & Governance Systems

e National housing policy frameworks

Institutional coordination mechanisms

Regulatory compliance systems

Urban governance models

Monitoring and evaluation tools

Case Study: United Kingdom housing policy reforms

Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

¢ Interactive lectures and presentations.

e Group discussions and brainstorming sessions.

e Hands-on exercises using real-world datasets.

e Role-playing and scenario-based simulations.

e Analysis of case studies to bridge theory and practice.
e Peer-to-peer learning and networking.

o Expert-led Q&A sessions.

e Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions
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Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

14 Aug 2026

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/housing-development-strategies-training-course

