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Course Introduction

HIV/AIDS continues to be a major global public health challenge that affects millions of individuals, families,

and communities. Effective HIV/AIDS community programs require strong knowledge in prevention

strategies, community mobilization, stigma reduction, health education, and evidence-based intervention

models. HIV/AIDS Community Programs Training Course is designed to equip professionals, program

coordinators, healthcare workers, and community leaders with advanced competencies in HIV prevention,

treatment advocacy, behavioral change communication, and community health system strengthening. The

course emphasizes innovative community-based strategies, public health leadership, program monitoring

and evaluation, and sustainable HIV response frameworks aligned with global health priorities.

In today’s rapidly evolving public health landscape, organizations must adopt data-driven HIV/AIDS

program management approaches, digital health integration, inclusive community outreach, and multi-

sector collaboration to improve program outcomes. This training integrates best practices in HIV prevention

campaigns, social and behavioral change communication, vulnerable population engagement, and policy

implementation. Participants will gain practical tools for designing scalable HIV/AIDS community

interventions, strengthening health systems resilience, promoting gender-responsive programming, and

improving treatment adherence strategies. The course also highlights global initiatives such as community-

led responses, HIV surveillance systems, and strategic partnerships that enhance program sustainability

and impact.
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Course Objectives

1.      To strengthen knowledge of modern HIV/AIDS prevention strategies and community health interventions.

2.      To develop skills in community-based HIV program planning and strategic implementation.

3.      To enhance capacity for behavioral change communication and health promotion campaigns.

4.      To build competencies in HIV/AIDS monitoring, evaluation, and data-driven decision making.

5.      To improve skills in stigma reduction and community advocacy initiatives.

6.      To strengthen knowledge of HIV treatment adherence and care support systems.

7.      To promote inclusive community engagement for vulnerable and high-risk populations.

8.      To develop leadership skills for managing community health programs effectively.

9.      To understand global HIV/AIDS policy frameworks and public health governance.

10.  To enhance digital health and data analytics integration in HIV/AIDS programs.

11.  To improve resource mobilization and funding strategies for community programs.

12.  To strengthen partnership building with health institutions and development agencies.

13.  To develop sustainable HIV/AIDS community interventions aligned with global health goals.

Organizational Benefits

·         Improved effectiveness of HIV/AIDS community outreach and prevention programs.

·         Enhanced program monitoring and evidence-based public health decision making.

·         Strengthened collaboration with community organizations and healthcare institutions.

·         Increased impact of HIV prevention campaigns and awareness initiatives.



·         Improved service delivery for HIV testing, treatment, and support services.

·         Stronger institutional capacity in community health program management.

·         Better alignment with national and global HIV/AIDS strategic frameworks.

·         Enhanced stakeholder engagement and community trust.

·         Increased sustainability of community health interventions.

·         Improved organizational reputation in public health leadership.

Target Audiences

·         Public health professionals

·         Community health workers

·         NGO and development program managers

·         Healthcare providers and clinicians

·         HIV/AIDS program coordinators

·         Social workers and community leaders

·         Policy makers and government health officers

·         Researchers and public health students

Course Duration: 5 days

Course Modules

Module 1: Overview of HIV/AIDS Epidemiology and Public Health Response

·         Global HIV/AIDS trends and epidemiological patterns

·         HIV transmission pathways and prevention strategies

·         Social determinants of HIV vulnerability

·         Global health initiatives and strategic response frameworks

·         Community-based HIV prevention models

·         Case Study: Successful community HIV prevention program implementation

Module 2: Community Engagement and Mobilization Strategies

·         Principles of community participation and empowerment

·         Community mobilization techniques for HIV awareness

·         Building trust within vulnerable communities

·         Partnerships with community-based organizations



·         Participatory program design approaches

·         Case Study: Community-led HIV awareness campaigns

Module 3: HIV Prevention and Behavioral Change Communication

·         Designing effective HIV prevention campaigns

·         Behavioral change communication strategies

·         Digital media and social marketing for HIV awareness

·         Peer education and youth engagement models

·         Risk reduction education strategies

·         Case Study: Behavioral change communication in HIV prevention programs

Module 4: HIV Testing, Counseling, and Early Diagnosis

·         Community-based HIV testing models

·         Voluntary counseling and testing strategies

·         Confidentiality and ethical considerations

·         Early diagnosis and referral systems

·         Strengthening community testing services

·         Case Study: Community HIV testing outreach initiative

Module 5: HIV Treatment, Care, and Support Systems

·         Antiretroviral therapy and treatment adherence strategies

·         Community-based care and support services

·         Psychosocial support for people living with HIV

·         Strengthening referral networks and health systems

·         Integrating HIV care into primary healthcare services

·         Case Study: Community treatment adherence support program

Module 6: Monitoring, Evaluation, and Data Management

·         Monitoring and evaluation frameworks for HIV programs

·         Key performance indicators and impact assessment

·         Data collection tools and digital health platforms

·         Evidence-based program improvement strategies

·         Community-level data reporting systems



·         Case Study: Data-driven HIV program evaluation

Module 7: Addressing Stigma, Discrimination, and Human Rights

·         Understanding stigma and discrimination in HIV programs

·         Human rights-based approaches to HIV response

·         Gender-sensitive programming and inclusion

·         Legal and policy frameworks supporting HIV programs

·         Advocacy strategies for social change

·         Case Study: Community advocacy against HIV stigma

Module 8: Sustainability and Resource Mobilization for HIV Programs

·         Strategic planning for sustainable HIV community programs

·         Resource mobilization and donor engagement strategies

·         Public-private partnerships in HIV response

·         Capacity building for community organizations

·         Innovation and digital health solutions in HIV programs

·         Case Study: Sustainable HIV/AIDS community intervention model

Training Methodology

·         Interactive lectures and expert-led discussions

·         Community health program simulations

·         Group discussions and peer learning activities

·         Practical exercises and program design workshops

·         Case study analysis and problem-solving sessions

·         Real-world community program scenario planning

·         Monitoring and evaluation tool demonstrations

·         Experience sharing and collaborative learning

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

mailto:info@fineskilltrainingcenter.com


 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,500

17 Aug 2026 21 Aug 2026 Online $1,500

24 Aug 2026 28 Aug 2026 Online $1,500

31 Aug 2026 04 Sep 2026 Online $1,500

07 Sep 2026 11 Sep 2026 Online $1,500

14 Sep 2026 18 Sep 2026 Online $1,500

21 Sep 2026 25 Sep 2026 Online $1,500

28 Sep 2026 02 Oct 2026 Online $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/hiv-or-aids-community-programs-training-course

