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Course Introduction

In today’s fast-evolving logistics and transportation industry, ensuring HGV safety compliance is paramount
to minimizing accidents, reducing liability, and enhancing operational efficiency. Heavy Goods Vehicle
(HGV) Safety Compliance Training Course equips drivers, fleet managers, and safety officers with cutting-
edge strategies for road safety, regulatory adherence, and risk management. Through interactive modules
and real-world case studies, participants will gain practical skills to maintain vehicle safety standards, driver
competency, and compliance with national and international transport regulations.

This HGV Safety Compliance Training emphasizes a proactive safety culture, leveraging technology-driven
insights, telematics, and predictive maintenance strategies to prevent accidents and optimize fleet
performance. Participants will engage in hands-on exercises, scenario-based learning, and compliance
audits that focus on legal obligations, health and safety protocols, and environmental sustainability. By the
end of the program, attendees will be equipped to make informed decisions, drive organizational
compliance, and contribute to a safer transport ecosystem.

Programme Curriculum

Heavy Goods Vehicle (HGV) Safety Compliance Training Course
Introduction

In today’s fast-evolving logistics and transportation industry, ensuring HGV safety compliance is paramount to
minimizing accidents, reducing liability, and enhancing operational efficiency. Heavy Goods Vehicle (HGV)
Safety Compliance Training Course equips drivers, fleet managers, and safety officers with cutting-edge
strategies for road safety, regulatory adherence, and risk management. Through interactive modules and real-
world case studies, participants will gain practical skills to maintain vehicle safety standards, driver competency,



and compliance with national and international transport regulations.

This HGV Safety Compliance Training emphasizes a proactive safety culture, leveraging technology-driven
insights, telematics, and predictive maintenance strategies to prevent accidents and optimize fleet performance.
Participants will engage in hands-on exercises, scenario-based learning, and compliance audits that focus on
legal obligations, health and safety protocols, and environmental sustainability. By the end of the program,
attendees will be equipped to make informed decisions, drive organizational compliance, and contribute to a
safer transport ecosystem.

Course Duration
5 days
Course Objectives

Ensure adherence to national and international HGV safety regulations.
Promote a safety-first culture among drivers and fleet personnel.

Enhance driver competency and defensive driving skills.

Implement risk assessment and accident prevention strategies.

Understand vehicle maintenance and inspection protocols.

Reduce operational risks and regulatory penalties.

Leverage telematics and fleet management technology for compliance.
Improve cargo security and load management practices.

Strengthen emergency response and accident reporting procedures.
Optimize fuel efficiency and sustainable driving practices.

. Conduct safety audits and compliance reporting effectively.

. Apply legal knowledge of HGV licensing, hours of service, and transport law.
. Foster continuous improvement through case studies and real-world scenarios.
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Target Audience

HGV drivers and operators

Fleet managers and supervisors
Transport safety officers

Logistics coordinators

Compliance managers

Risk management professionals
Training and development managers
Regulatory bodies and auditors
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Course Modules

Module 1: HGV Safety Regulations & Compliance

Overview of national and international HGV regulations
Key compliance standards and legal requirements

e Driver licensing and hours-of-service rules

Case Study: Regulatory compliance failure and consequences
e Best practices for ongoing compliance monitoring

Module 2: Vehicle Inspection & Preventive Maintenance



Pre-trip and post-trip inspection checklists

Predictive maintenance strategies

Identifying critical vehicle defects

Case Study: Preventable breakdown leading to accidents
e Maintenance recordkeeping and reporting

Module 3: Driver Competency & Defensive Driving

e Advanced defensive driving techniques
Fatigue management and alertness strategies
Driver risk assessment tools

Case Study: Accident analysis of driver errors

Coaching and mentoring for driver performance
Module 4: Load Safety & Cargo Management

e Weight distribution and securing cargo

e Preventing load shift and spillage

e Hazardous materials handling

Case Study: Load management failure and accident outcome
Technologies for monitoring cargo safety

Module 5: Accident Prevention & Risk Management

Risk identification and mitigation

Incident investigation techniques

Proactive safety strategies for fleet operations

Case Study: Risk assessment preventing major incident
e Developing a safety action plan

Module 6: Technology & Fleet Management Tools

e Telematics and GPS tracking for compliance

Vehicle monitoring and analytics

Predictive maintenance software

Case Study: Fleet technology reducing accident rates
Implementing compliance dashboards

Module 7: Emergency Response & Incident Reporting

e Accident response protocols
Reporting to authorities and insurance procedures

First aid and life-saving measures

Case Study: Effective emergency response saving lives
e Communication during critical incidents

Module 8: Continuous Improvement & Safety Culture

Safety audits and compliance reviews

Building a proactive safety culture

Feedback mechanisms and training reinforcement
Case Study: Organization-wide safety culture transformation



e KPI tracking and performance improvement

Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

e Interactive lectures and presentations.

Group discussions and brainstorming sessions.
Hands-on exercises using real-world datasets.

Role-playing and scenario-based simulations.
Analysis of case studies to bridge theory and practice.
Peer-to-peer learning and networking.

Expert-led Q&A sessions.

Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location Price

24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/heavy-goods-vehicle-hgv-safety-compliance-training-course

