Healthcare Leadership Skills Training Course

Professional Development Training Course Outline

Category Public Health Duration 10 Days

Online / On-site

Base Fee $3,000 USD Delivery Mode _
Hybrid

Course Introduction

Healthcare Leadership Skills Training Course is designed to equip current and emerging healthcare leaders
with the strategic management, clinical governance, and transformational leadership skills required in
today’s rapidly evolving healthcare environment. As global healthcare systems face increasing pressure
from digital transformation, patient-centered care demands, workforce shortages, and value-based
healthcare models, strong leadership has become the cornerstone of organizational success. This training
integrates evidence-based leadership frameworks, operational excellence strategies, and healthcare
innovation tools to empower participants to lead with confidence, resilience, and measurable impact.

This program focuses on building high-performance healthcare leadership capabilities, including decision-
making under pressure, multidisciplinary team coordination, quality improvement, and ethical governance.
Participants will gain practical insights into healthcare policy implementation, patient safety systems,
change management, and digital health leadership trends. By combining real-world case studies,
simulation-based learning, and interactive leadership labs, the course ensures that learners are prepared to
drive organizational transformation, improve patient outcomes, and strengthen healthcare system efficiency
in both public and private healthcare settings.

Programme Curriculum

Healthcare Leadership Skills Training Course
Introduction

Healthcare Leadership Skills Training Course is designed to equip current and emerging healthcare leaders
with the strategic management, clinical governance, and transformational leadership skills required in today’s
rapidly evolving healthcare environment. As global healthcare systems face increasing pressure from digital
transformation, patient-centered care demands, workforce shortages, and value-based healthcare models,
strong leadership has become the cornerstone of organizational success. This training integrates evidence-



based leadership frameworks, operational excellence strategies, and healthcare innovation tools to empower
participants to lead with confidence, resilience, and measurable impact.

This program focuses on building high-performance healthcare leadership capabilities, including decision-
making under pressure, multidisciplinary team coordination, quality improvement, and ethical governance.
Participants will gain practical insights into healthcare policy implementation, patient safety systems, change
management, and digital health leadership trends. By combining real-world case studies, simulation-based
learning, and interactive leadership labs, the course ensures that learners are prepared to drive organizational
transformation, improve patient outcomes, and strengthen healthcare system efficiency in both public and
private healthcare settings.

Course Duration
10 days
Course Objectives

Develop advanced healthcare leadership and strategic management skills
Enhance clinical decision-making and critical thinking in healthcare environments
Apply transformational leadership models in healthcare organizations
Strengthen patient safety, quality improvement, and risk management systems
Master healthcare operations and hospital administration excellence

Build competencies in change management and organizational transformation
Improve interdisciplinary team leadership and communication strategies
Integrate digital health and health informatics leadership tools

Understand healthcare policy, ethics, and regulatory compliance frameworks
Develop emotional intelligence and resilience in healthcare leadership

. Apply data-driven decision-making and healthcare analytics

. Strengthen crisis management and emergency healthcare leadership response
. Foster innovation and sustainable healthcare system development
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Target Audience

Hospital Administrators and Executives

Medical Doctors and Clinical Supervisors
Nursing Managers and Senior Nurses

Public Health Managers and Policy Makers
Healthcare Project Managers

Medical Directors and Department Heads
Health Insurance and Healthcare Consultants
NGO and International Health Program Leaders
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Course Modules
Module 1: Foundations of Healthcare Leadership

e Leadership theories in healthcare systems
Roles of modern healthcare leaders
Leadership vs management distinctions
Healthcare leadership competencies
Ethical leadership foundations



e Case Study: Leadership restructuring in a public hospital improving service delivery
Module 2: Strategic Healthcare Management

e Strategic planning in healthcare institutions

Vision and mission alignment

Competitive healthcare positioning

Resource allocation strategies

Performance benchmarking
e Case Study: Private hospital turnaround through strategic leadership

Module 3: Clinical Governance and Patient Safety

e Clinical governance frameworks

Patient safety standards

Risk identification and mitigation

Incident reporting systems
Quiality assurance protocols
Case Study: Reducing hospital-acquired infections in a tertiary facility

Module 4: Transformational Leadership in Healthcare

e Transformational leadership models

Inspiring healthcare teams

Culture change in hospitals

Motivation strategies

Leadership influence techniques

Case Study: Cultural transformation in a nursing workforce

Module 5: Healthcare Operations Management

o Hospital workflow optimization

Resource and capacity planning

Supply chain in healthcare

Patient flow management

Operational efficiency tools

Case Study: Emergency department congestion reduction strategy

Module 6: Healthcare Policy and Regulation

e Healthcare policy frameworks
Regulatory compliance
Government health systems

Accreditation standards

Legal and ethical compliance
Case Study: Policy reform impact on national healthcare delivery

Module 7: Digital Health Leadership

e Health informatics systems
e Telemedicine leadership
e EHR implementation



e Al in healthcare decision-making
¢ Digital transformation strategies
e Case Study: Successful hospital digitization project

Module 8: Financial Management in Healthcare

e Healthcare budgeting principles

Cost control strategies

Revenue cycle management

Financial reporting systems

Resource optimization

Case Study: Financial turnaround of a regional hospital

Module 9: Change Management in Healthcare

e Change management models

Resistance handling techniques

Stakeholder engagement

Transition planning

Continuous improvement culture

e Case Study: Hospital merger integration success

Module 10: Healthcare Communication & Team Leadership

Interdisciplinary communication

Conflict resolution techniques

Team dynamics

Leadership communication styles

Feedback systems

e Case Study: Improving surgical team coordination outcomes

Module 11: Quality Improvement in Healthcare

e Six Sigma in healthcare

Lean healthcare principles

Continuous quality improvement

Performance indicators

Patient outcome tracking

e Case Study: Reducing patient waiting times in outpatient services

Module 12: Crisis and Emergency Leadership

e Disaster preparedness planning

Emergency response systems

Crisis communication strategies

Resource mobilization

Leadership under pressure

Case Study: COVID-19 hospital response leadership

Module 13: Healthcare Ethics and Professionalism

e Ethical decision-making



Patient rights and confidentiality

Professional standards

Ethical dilemmas in leadership

Compliance frameworks

e Case Study: Ethical conflict resolution in ICU care

Module 14: Data-Driven Healthcare Leadership

e Healthcare analytics tools

KPI development

Predictive analytics in healthcare

Decision support systems

Data governance

Case Study: Reducing readmission rates using predictive analytics

Module 15: Innovation and Future of Healthcare Leadership

e Healthcare innovation trends

Sustainable healthcare systems

Al and robotics in healthcare

Future leadership competencies

Global health trends

Case Study: Smart hospital innovation implementation

Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

e Interactive lectures and presentations.

e Group discussions and brainstorming sessions.

e Hands-on exercises using real-world datasets.

¢ Role-playing and scenario-based simulations.

e Analysis of case studies to bridge theory and practice.
e Peer-to-peer learning and networking.

o Expert-led Q&A sessions.

e Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.


mailto:info@fineskilltrainingcenter.com

b. Upon completion of training the participant will be issued with an Authorized Training Certificate
c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $3,000
17 Aug 2026 28 Aug 2026 Online $3,000
24 Aug 2026 04 Sep 2026 Online $3,000
31 Aug 2026 11 Sep 2026 Online $3,000
07 Sep 2026 18 Sep 2026 Online $3,000
14 Sep 2026 25 Sep 2026 Online $3,000
21 Sep 2026 02 Oct 2026 Online $3,000
28 Sep 2026 09 Oct 2026 Online $3,000

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/healthcare-leadership-skills-training-course

