Health Reforms & Policy Training Course

Professional Development Training Course Outline

Category Public Health Duration 5 Days

Online / On-site

Base Fee $1,500 USD Delivery Mode _
Hybrid

Course Introduction

Health systems across the globe are undergoing rapid transformation driven by Universal Health Coverage
(UHC), digital health innovation, equity-driven financing models, and resilient healthcare systems
strengthening. The need for effective Health Reforms & Policy Training has never been greater as
governments and institutions respond to rising non-communicable diseases, pandemics, workforce
shortages, and health financing gaps.

Health Reforms & Policy Training Course provides a comprehensive understanding of health governance,
policy formulation, strategic health planning, health financing reforms, and implementation frameworks. It
equips professionals with cutting-edge competencies in eHealth systems, primary healthcare strengthening,
sustainable health financing, and global health policy alignment with SDGs (Sustainable Development
Goals).

Programme Curriculum

Health Reforms & Policy Training Course
Introduction

Health systems across the globe are undergoing rapid transformation driven by Universal Health Coverage
(UHC), digital health innovation, equity-driven financing models, and resilient healthcare systems strengthening.
The need for effective Health Reforms & Policy Training has never been greater as governments and
institutions respond to rising non-communicable diseases, pandemics, workforce shortages, and health
financing gaps.

Health Reforms & Policy Training Course provides a comprehensive understanding of health governance,
policy formulation, strategic health planning, health financing reforms, and implementation frameworks. It
equips professionals with cutting-edge competencies in eHealth systems, primary healthcare strengthening,
sustainable health financing, and global health policy alignment with SDGs (Sustainable Development Goals).



Course Duration

5 days

Course Objectives
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Understand Global Health Policy Frameworks

Analyze Universal Health Coverage (UHC) Implementation Models
Evaluate Health System Strengthening Strategies

Develop skills in Health Policy Formulation & Analysis

Apply Health Economics & Financing Models

Assess Digital Health Transformation & eHealth Systems
Strengthen Primary Healthcare (PHC) Delivery Systems

Examine Health Governance & Leadership Structures

Integrate Sustainable Development Goals (SDGs) in Health Policy
Address Health Equity & Social Determinants of Health

. Improve Healthcare Quality Improvement Systems
. Manage Public Health Emergency Preparedness & Response
. Design Evidence-Based Health Policy Interventions

Target Audience
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Public Health Officials & Government Policymakers
Healthcare Administrators & Hospital Managers
NGO & Development Sector Professionals

Health Economists & Policy Analysts

Medical Doctors & Clinical Leaders

Epidemiologists & Public Health Researchers
Health Insurance & Financing Professionals
International Development & WHO/UN Agency Staff

Course Modules

Module 1: Foundations of Health Policy & Systems

Introduction to global health systems structures

Evolution of health policy frameworks

Role of government in healthcare regulation

Policy cycle: formulation to evaluation

Case Study: NHS reforms in the United Kingdom and their system-wide impact

Module 2: Universal Health Coverage (UHC)

Principles of UHC and global adoption trends

Financing mechanisms for UHC expansion

Equity and access in healthcare delivery

Insurance-based vs tax-funded systems

Case Study: Rwanda’s community-based health insurance success model

Module 3: Health Economics & Financing

Health expenditure planning and budgeting



Cost-effectiveness analysis in healthcare

Public-private financing partnerships

Donor funding and sustainability strategies

Case Study: Thailand’s Universal Coverage Scheme financing reform

Module 4: Health Governance & Leadership

e Health governance structures and accountability

Strategic leadership in public health systems
Decentralization of healthcare services

Ethical governance in health reforms

Case Study: Kenya's devolved healthcare governance system
Module 5: Digital Health & eHealth Transformation

e Telemedicine and digital health ecosystems

Health information systems (HIS) integration

Artificial intelligence in healthcare policy

Data governance and cybersecurity in health

Case Study: Estonia’s national digital health record system
Module 6: Primary Healthcare Strengthening

¢ Role of PHC in universal access

Community health workforce development
Preventive vs curative healthcare balance

Integrated service delivery models

Case Study: Brazil's Family Health Strategy success

Module 7: Health Equity & Social Determinants

e Addressing inequalities in healthcare access

Gender and vulnerable populations in health policy
Environmental and socioeconomic determinants
Inclusive health policy frameworks

Case Study: Cuba’s equitable primary healthcare model

Module 8: Public Health Emergency & Pandemic Response

e Epidemic preparedness frameworks
e Risk communication strategies

Health system resilience building

Vaccine policy and distribution systems

Case Study: COVID-19 response strategies in South Korea
Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

e Interactive lectures and presentations.
e Group discussions and brainstorming sessions.
e Hands-on exercises using real-world datasets.



Role-playing and scenario-based simulations.
Analysis of case studies to bridge theory and practice.
Peer-to-peer learning and networking.

Expert-led Q&A sessions.

Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,500
17 Aug 2026 21 Aug 2026 Online $1,500
24 Aug 2026 28 Aug 2026 Online $1,500
31 Aug 2026 04 Sep 2026 Online $1,500
07 Sep 2026 11 Sep 2026 Online $1,500

14 Sep 2026 18 Sep 2026 Online $1,500


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

21 Sep 2026 25 Sep 2026 Online $1,500

28 Sep 2026 02 Oct 2026 Online $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/health-reforms-and-policy-training-course

