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Category GIS Duration 5 Days

Online / On-site
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Course Introduction

In an increasingly data-driven world, Geographic Information Systems (GIS) play a pivotal rolein
gpatial analysis, environmental management, urban planning, and sustainable development.
Securing funding for innovative GIS projectsis crucial for organizations, research institutions, and
community initiatives to trandlate their visions into tangible impacts. This comprehensive training
equips participants with the essential grant writing skills and proposal development strategies
specifically tailored for geospatial projects, enabling them to navigate the competitive funding
landscape with confidence and achieve their project goals.

Grant Writing and Proposal Development for GIS Projects Training Course is designed to empower
individuals and organizations to effectively articulate the value and impact of their GIS initiatives.
By mastering the art of compelling storytelling, data-driven justification, and funder-centric
proposal design, participants will significantly enhance their ability to secure the necessary
funding opportunities for ground breaking geospatial solutions, fostering innovation and driving
positive change across diverse sectors.
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Course Duration

5 days

Course Objectives

Upon completion of thistraining, participants will be able to:

1. Identify diverse funding opportunities for geospatial technology and GIS-driven research
projects.
2. Conduct in-depth funder research to align project objectives with donor prioritiesin the
geospatial sector.
3. Develop arobust logic model and theory of change for complex GIS initiatives.
4. Craft persuasive problem statements that highlight the critical need for spatial solutions and
data visualization.
5. Formulate clear, measurable, achievable, relevant, and time-bound (SMART) project
objectives for GIS implementation.
6. Design innovative methodologies for GIS data collection, analysis, and mapping within
proposal frameworks.
7. Construct comprehensive and justifiable budgets for GIS software, hardware, and personnel
Ccosts.
8. Write impactful narrative sections that showcase the societal impact and environmental
benefits of GIS projects.
9. Develop robust monitoring and evaluation frameworks for geospatial project outcomes and
impact assessment.
10. Master the art of proposal packaging and submission best practices for various funding
platforms.
11. Cultivate effective funder relationships and strategies for post-award management in the GIS
community.
12. Leverage geospatial data analytics and remote sensing to strengthen proposal arguments and
demonstrate project feasibility.
13. Integrate sustainability plans and scaling strategies for long-term GIS program viability.

Organizational Benefits

« A higher percentage of successful grant and proposal submissions for Gl S-related projects.

« Ability to access awider range of funding sources, reducing reliance on single donors.

 Improved capacity to design well-articulated, impactful, and fundable GIS projects.

« More efficient and effective allocation of resources towards securing external funding.

« Enhanced reputation and credibility within the geospatial and funding communities.

» Development of long-term funding strategies to ensure the continued growth and impact of
GlISinitiatives.



« Creation of an in-house team proficient in grant writing and proposal development for
specialized GIS applications.

« Better utilization of GIS data and insights to articul ate project needs and anticipated outcomes
in proposals.

Target Audience

GIS Professionals & Analysts

Environmental Scientists & Researchers

Urban Planners & Developers

Non-profit Organizations & NGOsGovernment Agency Staff
Academics & University Researchers

Consultants & Entrepreneurs.

Project Managers.
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Course Outline
Module 1: Introduction to Grant Ecosystem & GI S Funding L andscape

« Understanding the Grant Lifecycle

 Types of Funders

« ldentifying Funding Opportunities.

« Current Trends in Geospatial Funding

» Case Study: Analyzing a successful UN-Habitat grant for urban mapping in informal
settlements, highlighting initial funding identification.

Module 2: Project Conceptualization & Needs Assessment for GIS

 Problem Statement Development.

o Needs Assessment

 Defining Project Goals & Objectives

» Developing aLogic Model/Theory of Change

» Case Study: Deconstructing a proposal for a Gl S-based disease surveillance system, focusing
on how the needs assessment informed the problem statement.

Module 3: GIS Project Design & M ethodology

« Designing GIS Activities

« Methodology & Work Plan.

« Spatial Data Management Plan.

o Risk Assessment & Mitigation.

» Case Study: Examining a successful proposal for aremote sensing-based land cover change
detection project, emphasizing its innovative methodology.

Module 4: Budgeting & Resource Mobilization for GI'S Projects

« Developing aRedlistic & Justifiable Budget.

» Budget Narrative.

« Leveraging In-Kind Contributions

« Understanding Allowable & Non-Allowable Costs.

» Case Study: Reviewing the budget section of a proposal for alarge-scale GIS mapping
initiative, showcasing cost breakdown and justification.

Module 5: Crafting Persuasive Narrativesfor GIS Proposals



 Executive Summary Writing

« Introduction & Background.

« Project Description & Activities.

« Organizational Capacity & Expertise

« Case Study: Analyzing the narrative flow and persuasive language in awinning proposal for
a community-based GI'S project focused on climate adaptation.

Module 6: Monitoring, Evaluation, & Sustainability in GIS Proposals

« Developing aMonitoring & Evaluation (M&E) Plan

« Data Collection & Reporting

« Sustainability Planning.

» Replication & Scaling

« Case Study: Examining the M& E framework of a proposal for along-term Gl S-based
environmental monitoring program.

Module 7: Proposal Packaging, Submission, & Follow-up

« Formatting & Compliance

« Proofreading & Editing.

 Online Submission Platforms

« Building Funder Relationships

« Case Study: Role-playing a scenario involving afunder inquiry and preparing a concise,
informative response.

Module 8: Advanced Strategies& Emerging Trendsin GIS Funding

« Partnership & Collaboration

« Data-Driven Storytelling

« Innovation & Technology in Proposals.

« Ethical Considerationsin GIS Proposals.

« Case Study: Developing a concept note for a cutting-edge GIS project integrating drone
technology and Al for disaster response.

Training M ethodology
This training employs a highly interactive and practical methodol ogy, combining:

« Interactive Lectures & Discussions: Facilitating foundational knowledge and expert
insights.

« Hands-on Exercises & Worksheets: Practical application of grant writing and proposal
devel opment techniques specifically for GIS projects.

« Real-World Case Studies: In-depth analysis of successful and unsuccessful GIS grant
proposals.

o Group Activities& Peer Review: Collaborative learning and constructive feedback on
proposal components.

« Individual Coaching & Mentor ship: Personalized guidance from experienced grant writing
professionals.

» Templates & Checklists: Provision of reusable resources for future grant applications.

o Guest Speakers: Insights from successful GIS project funders and grant recipients.

« Practical Assignments: Participants will work on developing sections of a hypothetical or
actual GIS grant proposal throughout the course.



Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/grant-writing-and-proposal-development-for-gis-projects-training-course

