Governance Practice for Trustees Training Course

Professional Development Training Course Outline

Category Corporate Governance Duration 5 Days

Online / On-site

Base Fee $1,500 USD Delivery Mode _
Hybrid

Course Introduction

Effective governance is the cornerstone of a successful and sustainable organization. Governance Practice
for Trustees Training Course is designed to equip trustees with cutting-edge knowledge, strategic insights,
and practical skills to enhance their governance capabilities. This comprehensive training emphasizes
accountability, transparency, ethical decision-making, risk management, and regulatory compliance to
ensure trustees can effectively oversee organizational operations and drive long-term success. Participants
will engage in interactive sessions, real-world case studies, and scenario-based learning to develop a
thorough understanding of governance frameworks, fiduciary duties, and organizational best practices.

In an era where organizational oversight is increasingly scrutinized, trustees must navigate complex legal,
financial, and ethical landscapes. This course integrates trending governance strategies, stakeholder
engagement techniques, and performance evaluation metrics to build highly effective governance
structures. Attendees will learn to identify potential governance risks, implement robust internal controls,
foster board cohesion, and align organizational objectives with mission-driven outcomes. By the end of this
training, trustees will be empowered to strengthen organizational resilience, optimize board performance,
and ensure sustainable growth.

Programme Curriculum

Governance Practice for Trustees Training Course
Introduction

Effective governance is the cornerstone of a successful and sustainable organization. Governance Practice for
Trustees Training Course is designed to equip trustees with cutting-edge knowledge, strategic insights, and
practical skills to enhance their governance capabilities. This comprehensive training emphasizes
accountability, transparency, ethical decision-making, risk management, and regulatory compliance to ensure
trustees can effectively oversee organizational operations and drive long-term success. Participants will engage



in interactive sessions, real-world case studies, and scenario-based learning to develop a thorough
understanding of governance frameworks, fiduciary duties, and organizational best practices.

In an era where organizational oversight is increasingly scrutinized, trustees must navigate complex legal,
financial, and ethical landscapes. This course integrates trending governance strategies, stakeholder
engagement techniques, and performance evaluation metrics to build highly effective governance structures.
Attendees will learn to identify potential governance risks, implement robust internal controls, foster board
cohesion, and align organizational objectives with mission-driven outcomes. By the end of this training, trustees
will be empowered to strengthen organizational resilience, optimize board performance, and ensure sustainable
growth.

Course Objectives

Understand the core principles and frameworks of effective governance.
Apply fiduciary responsibilities with ethical and legal compliance.

Enhance decision-making processes through strategic governance practices.
Strengthen board performance and cohesion for effective oversight.
Implement risk management and internal control strategies.

Integrate stakeholder engagement and communication strategies.

Apply best practices in transparency and accountability.

Evaluate organizational performance through governance metrics.

Navigate regulatory and compliance requirements effectively.

Promote mission-driven governance for sustainable growth.

. Develop frameworks for conflict resolution and ethical dilemmas.

. Harness governance tools for strategic planning and policy implementation.

. Use real-world case studies to improve practical governance decision-making.
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Organizational Benefits

e Improved board accountability and transparency

e Enhanced risk management and internal control systems

e Stronger alignment of organizational mission and objectives
¢ Increased stakeholder trust and engagement

e Reduced legal and compliance risks

e Improved decision-making and strategic oversight

e Strengthened board cohesion and leadership effectiveness
e Optimized performance monitoring and evaluation

e Enhanced reputation and public confidence

e Sustainable organizational growth and resilience

Target Audiences

Board members and trustees of nonprofit organizations

Executive directors and senior management
Compliance and audit officers
Governance consultants and advisors



Legal advisors specializing in organizational law
Financial managers and CFOs

Policy makers and regulators

Emerging leaders aspiring for governance roles

Course Duration: 5 days

Course Modules

Module 1: Foundations of Governance

Understanding governance frameworks and structures

Roles and responsibilities of trustees

Ethical principles and fiduciary duties

Governance trends and best practices

Case study: Improving governance in nonprofit boards

Interactive discussion on governance challenges

Module 2: Board Performance and Dynamics

Evaluating board effectiveness

Enhancing collaboration and cohesion

Decision-making processes for trustees

Board composition and diversity strategies
Case study: Optimizing board performance in charitable organizations
Practical exercises on board evaluation

Module 3: Risk Management and Internal Controls

Identifying organizational risks

Developing risk management strategies

Implementing internal control mechanisms

Monitoring and mitigating risks

Case study: Risk assessment in community organizations
Hands-on risk mapping activity

Module 4: Legal and Regulatory Compliance

Navigating governance regulations

Compliance obligations for trustees

Legal risks and mitigation strategies

Reporting and accountability frameworks

Case study: Regulatory compliance in charitable trusts



e Practical compliance checklist exercises

Module 5: Stakeholder Engagement and Communication

Identifying key stakeholders

Effective communication strategies

Transparency and reporting practices

Building stakeholder trust and support

Case study: Engaging donors and community members
Role-play on stakeholder communication

Module 6: Strategic Planning and Policy Implementation

Linking governance to organizational strategy
Policy development and implementation

Strategic decision-making for trustees

Monitoring organizational performance

Case study: Strategic planning in educational trusts
Group activity on policy drafting

Module 7: Ethical Decision-Making and Conflict Resolution

Frameworks for ethical governance

Addressing conflicts of interest

Conflict resolution techniques

Promoting ethical culture within boards

Case study: Resolving ethical dilemmas in governance
Practical exercises on ethical decision-making

Module 8: Performance Monitoring and Evaluation

Governance metrics and KPIs

Monitoring board and organizational effectiveness

Continuous improvement in governance practices

Reporting and feedback systems

Case study: Implementing performance monitoring in foundations
Simulation exercise on performance evaluation

Training Methodology

¢ Interactive lectures and expert-led discussions



Case studies with real-world governance scenarios
Group exercises and role-play activities

Practical workshops on policies and procedures
Scenario-based learning for decision-making

Peer feedback and reflective sessions

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,500
17 Aug 2026 21 Aug 2026 Online $1,500
24 Aug 2026 28 Aug 2026 Online $1,500

31 Aug 2026 04 Sep 2026 Online $1,500


mailto:info@fineskilltrainingcenter.com

Start Date

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location

11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,500

$1,500

$1,500

$1,500

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/governance-practice-for-trustees-training-course

