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Course Introduction

Public-Private Partnerships (PPPs) are essential governance frameworks that drive infrastructure devel opment,
sustainable economic growth, and effective service delivery across the globe. Effective governance of PPPs ensures
accountability, transparency, stakeholder engagement, and long-term value for both public and private sectors. With
governments increasingly seeking innovative financing solutions, strengthening PPP governance capacity has become
astrategic priority for policymakers, regulators, and private investors.

Governance of Public-Private Partnerships Training Course equips participants with advanced skillsin PPP project
governance, regulatory frameworks, institutional arrangements, stakeholder management, financial oversight, and risk
allocation. Through amix of global best practices, practical case studies, and strategic policy insights, participants will
gain the knowledge and tools to design, evaluate, and govern PPP projects that deliver sustainable results and
maximize public value.

Programme Curriculum

Gover nance of Public-Private Partner ships (PPPs) Training Course

I ntroduction

Public-Private Partnerships (PPPs) are essential governance frameworks that drive infrastructure development, sustainable
economic growth, and effective service delivery across the globe. Effective governance of PPPs ensures accountability,
transparency, stakeholder engagement, and long-term value for both public and private sectors. With governments
increasingly seeking innovative financing solutions, strengthening PPP governance capacity has become a strategic priority
for policymakers, regulators, and private investors.



Governance of Public-Private Partnerships Training Courseequips participants with advanced skills in PPP project
governance, regulatory frameworks, institutional arrangements, stakeholder management, financial oversight, and risk
alocation. Through amix of global best practices, practical case studies, and strategic policy insights, participants will
gain the knowledge and tools to design, evaluate, and govern PPP projects that deliver sustainable results and maximize
public value.

Cour se Objectives

1. Understand the principles of PPP governance and institutional frameworks.
Apply regulatory best practices to enhance PPP accountability and transparency.
Strengthen stakehol der engagement strategies for inclusive governance.
Assess financial models and risk-sharing mechanismsin PPPs.
Implement PPP project monitoring and evaluation systems.
Align PPP governance with sustainable development goals (SDGS).
Improve decision-making and policy formulation in PPPs.
Enhance contract management and dispute resol ution mechanisms.
Apply innovative financing solutions in PPP projects.
Build capacity for public sector oversight and control.
. Foster inter-agency collaboration and coordination in PPP governance.
. Evauate international PPP case studies and |essons learned.
. Promote ethical standards, integrity, and anti-corruption practices in PPPs.
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Target Audiences
1. Government policymakers and regulators.
PPP unit managers and directors.
Infrastructure project managers.
Legal and regulatory advisors.
Financial ingtitutions and investment professionals.
Private sector PPP developers and contractors.
International development agencies.
Academics and researchers in governance and economics.
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Course Duration: 5 days

Course Modules

Module 1: Foundations of PPP Gover nance

Principles of public-private collaboration

Institutional and regulatory frameworks

Governance challenges in PPP projects

Accountability and transparency mechanisms

International governance standards
Case Study: PPP Governancein Singapore

Module 2: Regulatory and L egal Frameworks
e PPP laws and enabling policies
Regulatory bodies and compliance mechanisms
Contractual agreements and obligations
Risk allocation and legal safeguards
Ensuring fairness in PPP agreements



e Case Study: PPP Legal Framework in South Africa

Module 3: Institutional Arrangementsfor PPPs

e Role of PPP units and agencies
Inter-agency coordination strategies
Oversight mechanisms and reporting structures
Building institutional capacity
Policy alignment with national development goals
Case Study: UK’sHM Treasury PPP Unit

Module 4: Financial Governance and Risk M anagement
e PPP financial models and funding sources
Risk-sharing and allocation strategies
Monitoring financial performance
Vaue-for-money analysis
Public sector oversight of private financing
Case Study: Risk Allocation in India’s Infrastructure PPPs

Module 5: Stakeholder Engagement and Communication
o Stakeholder mapping and analysis
Public participation in PPP projects
Negotiation and communication strategies
Building trust between public and private sectors
Managing conflicts and expectations
Case Study: Stakeholder Engagement in Canada’s PPPs

Module 6: Monitoring, Evaluation, and Performance M anagement
e PPP performance monitoring tools
KPIsfor project governance
Reporting systems and dashboards
Independent audits and oversight
Evaluation frameworks for accountability
Case Study: Performance Monitoring in Chile’s PPP Projects

Module 7: Ethics, Integrity, and Anti-Corruption in PPPs
e Governance risks and corruption vulnerabilities
e Ethical frameworks for PPP governance
Integrity safeguards and compliance tools
Anti-corruption strategiesin PPPs
Promoting transparency through technology
Case Study: Anti-Corruption Mechanismsin Philippines PPP Projects

Module 8: Global Best Practices and Future of PPP Gover nance
e International PPP governance models
e | essonslearned from devel oped and emerging economies
Innovationsin PPP governance frameworks
Role of digital tools and Al in PPP governance
Aligning PPPs with climate and sustainability goals
Case Study: Global Lessonsfrom World Bank PPP Projects

Training M ethodology



Interactive lectures with expert facilitators

Case study analysisof real-world PPP projects

Group discussions and problem-solving workshops
Simulations and role-playing for governance decision-making
Practical exercisesto apply governance tools and frameworks

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/governance-of-public-private-partnerships-ppps-training-course

