Governance Issue Identification and Resolution

Training Course

Professional Development Training Course Outline

Category Corporate Governance Duration 5 Days

Online / On-site

Base Fee $1,500 USD Delivery Mode )
Hybrid

Course Introduction

Governance Issue ldentification and Resolution Training Course is designed to equip organizational
leaders, managers, and governance professionals with advanced skills to identify, analyze, and resolve
governance challenges effectively. In today’s rapidly evolving corporate environment, strong governance
practices are pivotal for ensuring organizational transparency, accountability, and strategic alignment. This
course leverages practical frameworks, regulatory compliance insights, and real-world case studies to
provide participants with actionable knowledge for mitigating risks and promoting sustainable governance
practices. Key trending themes such as regulatory compliance, ethical decision-making, corporate
accountability, and risk management are emphasized throughout the program to align with contemporary
organizational needs.

Participants will gain a comprehensive understanding of governance mechanisms, enabling them to
proactively identify governance gaps and implement resolution strategies that drive organizational
excellence. Through hands-on exercises, scenario analyses, and interactive discussions, learners will
enhance their problem-solving capabilities, strengthen decision-making processes, and contribute to
fostering a culture of ethical governance. This course is particularly beneficial for professionals seeking to
improve operational efficiency, ensure compliance with emerging regulatory standards, and develop
resilience against governance-related challenges.

Programme Curriculum

Governance Issue Identification and Resolution Training Course
Introduction

Governance Issue ldentification and Resolution Training Course is designed to equip organizational leaders,
managers, and governance professionals with advanced skills to identify, analyze, and resolve governance



challenges effectively. In today’s rapidly evolving corporate environment, strong governance practices are
pivotal for ensuring organizational transparency, accountability, and strategic alignment. This course leverages
practical frameworks, regulatory compliance insights, and real-world case studies to provide participants with
actionable knowledge for mitigating risks and promoting sustainable governance practices. Key trending
themes such as regulatory compliance, ethical decision-making, corporate accountability, and risk management
are emphasized throughout the program to align with contemporary organizational needs.

Participants will gain a comprehensive understanding of governance mechanisms, enabling them to proactively
identify governance gaps and implement resolution strategies that drive organizational excellence. Through
hands-on exercises, scenario analyses, and interactive discussions, learners will enhance their problem-solving
capabilities, strengthen decision-making processes, and contribute to fostering a culture of ethical governance.
This course is particularly beneficial for professionals seeking to improve operational efficiency, ensure
compliance with emerging regulatory standards, and develop resilience against governance-related

challenges.

Course Objectives

Develop advanced skills in identifying governance issues across organizational structures
Understand global governance standards and regulatory compliance requirements
Enhance strategic decision-making through effective governance frameworks
Apply risk assessment techniques to detect potential governance threats
Implement ethical decision-making models in complex organizational scenarios
Strengthen transparency, accountability, and reporting mechanisms

Utilize data-driven approaches for governance monitoring and evaluation

Design governance improvement plans aligned with organizational objectives
Resolve conflicts arising from policy gaps and procedural inefficiencies

Integrate stakeholder engagement strategies for effective governance

. Apply case study analysis for real-world governance issue resolution

. Promote sustainable governance practices through continuous improvement

. Leverage emerging technologies to enhance governance processes
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Organizational Benefits

e Improved corporate accountability and ethical practices

e Enhanced regulatory compliance and risk mitigation

e Strengthened leadership capacity in governance management

e Streamlined decision-making processes across departments

¢ Increased stakeholder trust and organizational credibility

e Proactive identification and resolution of governance issues

e Integration of best practices in corporate governance frameworks
e Improved operational efficiency and organizational resilience

e Data-driven governance strategies for informed decision-making
¢ Increased employee engagement and governance awareness

Target Audiences



Corporate governance officers

Compliance managers and officers

Organizational leaders and executives

Risk management professionals

Policy advisors and consultants

Audit and internal control teams

Human resource managers involved in governance policies
Board members and trustees
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Course Duration: 5 days

Course Modules

Module 1: Introduction to Governance Principles

Overview of corporate governance frameworks

Key principles of ethical governance

Governance standards and global best practices

Role of leadership in governance

Common governance challenges in organizations

Case Study: Governance failure analysis in a multinational corporation

Module 2: Identifying Governance Issues

Methods for detecting governance gaps

Monitoring compliance and procedural adherence

Data-driven assessment of organizational policies

Reporting mechanisms for issue identification

Risk factors influencing governance failures

Case Study: Governance issue identification in financial institutions

Module 3: Regulatory Compliance and Legal Frameworks

National and international compliance standards

Legal implications of governance lapses

Regulatory audit processes

Policy interpretation and application

Reporting and documentation requirements

Case Study: Regulatory compliance failure in public sector

Module 4: Ethical Decision-Making in Governance

e Ethical frameworks and models



Decision-making under uncertainty

Conflict resolution strategies

Transparency and accountability principles
Stakeholder engagement in ethical decisions

Case Study: Ethical dilemmas in corporate governance

Module 5: Risk Assessment and Management

Governance-related risk identification

Quantitative and qualitative risk analysis

Risk mitigation strategies

Monitoring and reporting risk indicators

Integration of risk assessment in decision-making
Case Study: Risk management in large-scale projects

Module 6: Governance Reporting and Communication

Best practices in governance reporting

Effective communication strategies

Reporting tools and dashboards

Stakeholder-focused communication approaches

Legal and ethical considerations in reporting

Case Study: Enhancing transparency through governance reporting

Module 7: Resolving Governance Conflicts

Identifying sources of conflict in governance
Mediation and negotiation techniques

Policy revision and procedural interventions

Balancing stakeholder interests

Implementing conflict resolution frameworks

Case Study: Conflict resolution in multinational boards

Module 8: Continuous Improvement in Governance

Monitoring and evaluation of governance practices

Developing action plans for governance improvement

Integrating technology for governance efficiency

Training and capacity building for governance teams

Benchmarking against industry standards

Case Study: Continuous improvement program in a public institution



Training Methodology

Interactive workshops and scenario-based learning
Case study analyses from diverse industries

Group discussions and problem-solving exercises
Expert-led lectures and Q&A sessions

Hands-on toolkits and templates for practical application

Continuous feedback and performance evaluation

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,500


mailto:info@fineskilltrainingcenter.com

Start Date

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/governance-issue-identification-and-resolution-training-course

