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Category Corporate Governance Duration 5 Days

Online / On-site
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Course Introduction

Governance of Research Ethics Training Course provides an in-depth exploration of the ethical, legal, and
regulatory frameworks governing research activities across institutions and industries. Participants will gain
advanced knowledge on research integrity, compliance, human subject protections, and the establishment
of effective ethics committees. This course emphasizes the critical role of governance in promoting
responsible research, ensuring transparency, and mitigating risks associated with ethical violations. Strong
focus is placed on international guidelines, national regulations, and emerging trends in research ethics,
enabling participants to navigate complex ethical landscapes confidently.

This course combines theoretical foundations with practical case studies, interactive discussions, and
applied exercises to strengthen participants’ decision-making and leadership skills in research ethics
governance. Participants will learn to evaluate ethical dilemmas, implement robust compliance strategies,
and foster a culture of accountability and integrity within research organizations. The training is designed for
researchers, administrators, ethics committee members, and policy developers who aim to align their
research practices with global ethical standards.

Programme Curriculum

Governance of Research Ethics Training Course
Introduction

Governance of Research Ethics Training Course provides an in-depth exploration of the ethical, legal, and
regulatory frameworks governing research activities across institutions and industries. Participants will gain
advanced knowledge on research integrity, compliance, human subject protections, and the establishment of
effective ethics committees. This course emphasizes the critical role of governance in promoting responsible
research, ensuring transparency, and mitigating risks associated with ethical violations. Strong focus is placed



on international guidelines, national regulations, and emerging trends in research ethics, enabling participants
to navigate complex ethical landscapes confidently.

This course combines theoretical foundations with practical case studies, interactive discussions, and applied
exercises to strengthen participants’ decision-making and leadership skills in research ethics governance.
Participants will learn to evaluate ethical dilemmas, implement robust compliance strategies, and foster a
culture of accountability and integrity within research organizations. The training is designed for researchers,
administrators, ethics committee members, and policy developers who aim to align their research practices with
global ethical standards.

Course Objectives
By the end of this training, participants will be able to:

Understand the principles and frameworks of research ethics governance.
Analyze ethical challenges and dilemmas in research design and implementation.
Apply international and national guidelines to research activities.

Develop policies for human subject protections and informed consent.

Establish and manage effective institutional review boards (IRBs) and ethics committees.
Implement strategies to prevent research misconduct and ensure compliance.
Integrate risk management and accountability measures in research governance.
Evaluate the role of transparency and reporting mechanisms in research ethics.
Promote a culture of integrity and ethical awareness in research teams.

Assess the impact of emerging technologies and Al on research ethics.

. Facilitate training and capacity building for ethical research practices.

. Conduct audits and monitoring of research projects for ethical compliance.

. Design and implement corrective action plans for ethical breaches.
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Organizational Benefits

e Strengthened institutional credibility and reputation in research practices.

e Enhanced compliance with national and international ethical standards.

e Reduction of legal and regulatory risks associated with research misconduct.

e Improved decision-making in research ethics and governance.

¢ Increased awareness and capability of research staff in ethical practices.

e Standardized procedures for handling ethical dilemmas.

e Robust monitoring and reporting mechanisms for research activities.

e Promotion of transparency and trust among stakeholders.

o Greater alignment of research objectives with societal and organizational values.
e Improved capacity to adopt emerging technologies responsibly in research.

Target Audiences

Researchers and scientists in academia and industry

Ethics committee members and institutional review board members
Research administrators and coordinators

Policy makers and regulators in research oversight



Graduate students involved in research programs
Healthcare and clinical trial coordinators

Corporate research managers and compliance officers
Non-governmental organization (NGO) research teams

Course Duration: 5 days

Course Modules

Module 1: Introduction to Research Ethics Governance

Definition and scope of research ethics

Historical overview of research ethics frameworks

International guidelines and standards (e.g., Declaration of Helsinki, CIOMS)
Role of governance in research integrity

Case study: Analysis of a research ethics violation in clinical trials

Practical exercise: Mapping institutional governance structures

Module 2: Ethical Principles in Human Subject Research

Respect for persons, beneficence, and justice principles
Informed consent processes and documentation
Vulnerable populations and special considerations
Risk-benefit analysis in research design

Case study: Ethical challenges in pediatric research
Group activity: Drafting informed consent templates

Module 3: Regulatory Frameworks and Compliance

National and international research regulations

Institutional policies and procedures

Licensing, approvals, and ethical certifications

Monitoring and reporting obligations

Case study: Regulatory non-compliance in pharmaceutical research
Exercise: Compliance checklist creation

Module 4: Institutional Review Boards (IRBs) and Ethics Committees

Composition and responsibilities of IRBs

Review and approval processes

Conflict of interest management

Monitoring ongoing research projects

Case study: IRB decision-making in high-risk studies



e Simulation: Conducting an IRB review

Module 5: Research Misconduct and Prevention Strategies

Definition of research misconduct (fabrication, falsification, plagiarism)

Detection and reporting mechanisms

Institutional policies for misconduct investigations
Corrective and preventive actions

Case study: High-profile research misconduct case analysis
Workshop: Developing misconduct prevention strategies

Module 6: Data Management and Confidentiality

Principles of data protection and confidentiality
Secure storage and handling of research data
Ethical use of participant data

Privacy laws and regulations (e.g., GDPR, HIPAA)
Case study: Breach of confidentiality in clinical trials
Activity: Creating a data management plan

Module 7: Emerging Challenges in Research Ethics

Ethics in Al and digital research

Social media and participant engagement
Multinational and cross-cultural ethical considerations
Intellectual property and authorship disputes

Case study: Ethical dilemmas in Al-driven research
Group discussion: Addressing emerging ethical issues

Module 8: Leadership, Training, and Capacity Building

Developing institutional ethics training programs
Building a culture of integrity

Leadership in research ethics governance

Audit and monitoring strategies for ongoing compliance
Case study: Successful ethics capacity-building program
Workshop: Designing a training plan for research staff

Training Methodology

¢ Interactive lectures and presentations



Case study analysis and group discussions
Hands-on exercises and simulations

Policy and document review workshops
Role plays for ethics committee scenarios
Evaluation and feedback sessions

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,500
17 Aug 2026 21 Aug 2026 Online $1,500
24 Aug 2026 28 Aug 2026 Online $1,500

31 Aug 2026 04 Sep 2026 Online $1,500


mailto:info@fineskilltrainingcenter.com

Start Date

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location

11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,500

$1,500

$1,500

$1,500

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/governance-in-real-estate-investment-training-course

