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Course Introduction

Digital transformation has become a cornerstone of modern organizational strategy, enabling businesses to

leverage advanced technologies for improved efficiency, innovation, and competitive advantage.

Governance in digital transformation ensures that organizations implement digital initiatives responsibly,

aligning technology adoption with business objectives, regulatory compliance, and risk management. This

course emphasizes best practices in digital governance, including data stewardship, cybersecurity policies,

IT compliance frameworks, and ethical considerations, preparing professionals to navigate the evolving

digital landscape effectively.

Governance in Digital Transformation Training Course equips participants with practical knowledge and

strategic insights to optimize organizational performance while maintaining transparency, accountability,

and security. Through case studies, interactive discussions, and scenario-based learning, participants will

develop the skills needed to design, implement, and evaluate governance frameworks that support

sustainable digital growth. This training also addresses emerging trends such as AI governance, cloud

security, and regulatory updates, ensuring that participants are prepared to lead digital initiatives confidently

and strategically.

Programme Curriculum

 Governance in Digital Transformation Training Course 

Introduction 

Digital transformation has become a cornerstone of modern organizational strategy, enabling businesses to

leverage advanced technologies for improved efficiency, innovation, and competitive advantage. Governance in

digital transformation ensures that organizations implement digital initiatives responsibly, aligning technology

adoption with business objectives, regulatory compliance, and risk management. This course emphasizes best



practices in digital governance, including data stewardship, cybersecurity policies, IT compliance frameworks,

and ethical considerations, preparing professionals to navigate the evolving digital landscape effectively. 

Governance in Digital Transformation Training Course equips participants with practical knowledge and

strategic insights to optimize organizational performance while maintaining transparency, accountability, and

security. Through case studies, interactive discussions, and scenario-based learning, participants will develop

the skills needed to design, implement, and evaluate governance frameworks that support sustainable digital

growth. This training also addresses emerging trends such as AI governance, cloud security, and regulatory

updates, ensuring that participants are prepared to lead digital initiatives confidently and strategically. 

Course Objectives 

By the end of this course, participants will be able to: 

1. Understand the principles and frameworks of digital governance in modern enterprises.

2. Align digital transformation initiatives with organizational strategy.

3. Implement robust IT compliance and cybersecurity policies.

4. Manage digital risks and ensure regulatory adherence.

5. Apply data governance and data stewardship best practices.

6. Assess organizational readiness for digital transformation.

7. Evaluate emerging technologies for governance impact.

8. Develop strategic decision-making skills for digital initiatives.

9. Integrate ethical considerations into digital project governance.

10. Monitor and measure the effectiveness of governance frameworks.

11. Lead cross-functional teams in digital transformation projects.

12. Utilize case studies to identify challenges and solutions in digital governance.

13. Drive innovation while maintaining accountability and risk management.

Additional Key Takeaways

 

Insights on industry-standard governance frameworks.

Techniques for aligning digital initiatives with compliance requirements.

Best practices for secure cloud and AI adoption.

Methods for stakeholder engagement and reporting.

Strategies to improve organizational agility.

Approaches to measure digital transformation ROI.

Tools for tracking cybersecurity and regulatory metrics.

Knowledge of international data privacy standards.

Guidelines for ethical digital leadership.

Frameworks for continuous improvement in governance processes.

Target Audiences

 

1. Chief Information Officers and IT Directors

2. Digital Transformation Managers

3. Governance, Risk, and Compliance (GRC) Professionals

4. Project Managers in technology-led initiatives



5. Business Analysts and Strategy Consultants

6. IT Auditors and Risk Managers

7. Data Protection Officers

8. Executive Leadership in technology-driven organizations

Course Duration: 5 days

 

Course Modules

Module 1: Introduction to Digital Governance

 

Definition, principles, and frameworks of digital governance

Roles and responsibilities in digital leadership

Aligning IT with business strategy

Case Study: Governance challenges in cloud migration

Governance maturity assessment tools

Practical exercise: Evaluating current organizational governance

Module 2: Regulatory Compliance and Risk Management

 

Understanding regulatory frameworks (GDPR, ISO, etc.)

Risk assessment and mitigation strategies

Data privacy and protection policies

Case Study: Regulatory compliance in multinational organizations

Developing compliance dashboards

Scenario exercise: Risk response planning

Module 3: Cybersecurity Governance

 

Cybersecurity policies and protocols

Threat detection and mitigation strategies

Incident response planning

Case Study: Managing cybersecurity incidents in digital projects

Security audits and reporting mechanisms

Workshop: Creating a cybersecurity governance plan

Module 4: Data Governance and Stewardship

 

Data lifecycle management

Data quality, integrity, and access controls

Ethical use of organizational data

Case Study: Data governance in AI-driven organizations

Implementing data governance frameworks



Group exercise: Data stewardship mapping

Module 5: Governance of Emerging Technologies

 

AI, IoT, and cloud governance

Evaluating technology risks and benefits

Aligning innovation with governance frameworks

Case Study: AI adoption in financial institutions

Regulatory considerations for emerging tech

Practical exercise: Emerging tech governance planning

Module 6: Performance Monitoring and Reporting

 

Key metrics for digital governance

Dashboard creation for executive reporting

Continuous improvement in governance practices

Case Study: Performance monitoring in digital transformation projects

Tools for governance analytics

Exercise: Developing a reporting template

Module 7: Ethical and Responsible Digital Leadership

 

Ethical frameworks for technology deployment

Corporate social responsibility in digital projects

Transparency and accountability practices

Case Study: Ethical dilemmas in AI implementation

Stakeholder communication strategies

Workshop: Designing an ethical governance policy

Module 8: Strategic Implementation and Change Management

 

Developing governance strategies for transformation initiatives

Change management best practices

Stakeholder engagement and communication

Case Study: Successful digital governance implementation

Overcoming resistance to governance adoption

Simulation: Governance strategy roll-out

Training Methodology

 

Interactive lectures and presentations



Group discussions and collaborative exercises

Real-life case study analysis

Hands-on scenario-based workshops

Practical exercises and role-playing

Continuous feedback and Q&A sessions

Organizational Benefits

 

Improved digital governance frameworks and compliance

Enhanced cybersecurity posture

Efficient risk management processes

Better alignment of IT and business objectives

Higher transparency and accountability

Optimized data management and stewardship

Strengthened leadership capabilities

Informed decision-making in digital initiatives

Enhanced stakeholder trust

Sustainable digital transformation

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

 

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

 

c. Course duration is flexible and the contents can be modified to fit any number of days.

 

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

 

e. One-year post-training support Consultation and Coaching provided after the course.

 f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you. 

mailto:info@fineskilltrainingcenter.com


Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,500

17 Aug 2026 21 Aug 2026 Online $1,500

24 Aug 2026 28 Aug 2026 Online $1,500

31 Aug 2026 04 Sep 2026 Online $1,500

07 Sep 2026 11 Sep 2026 Online $1,500

14 Sep 2026 18 Sep 2026 Online $1,500

21 Sep 2026 25 Sep 2026 Online $1,500

28 Sep 2026 02 Oct 2026 Online $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/governance-in-digital-transformation-training-course

