Governance Business Case Development Training

Course

Professional Development Training Course Outline

Category Corporate Governance Duration 5 Days

Online / On-site

Base Fee $1,500 USD Delivery Mode )
Hybrid

Course Introduction

Governance Business Case Development Training Course is designed to equip professionals with
advanced competencies in strategic governance, evidence-based decision making, public sector
accountability, and value-driven investment planning. In today’s complex regulatory and institutional
environment, organizations require structured business case methodologies to justify initiatives, align
projects with corporate governance frameworks, and ensure sustainable resource allocation. This training
focuses on governance frameworks, policy alignment, stakeholder accountability, financial justification, and
strategic planning to ensure that business cases support long-term institutional performance and
compliance.

The course integrates modern governance principles, risk management strategies, regulatory compliance
mechanisms, and performance measurement tools to support high-impact project proposals. Participants
will learn how to develop robust governance-driven business cases using strategic analysis, cost-benefit
evaluation, project prioritization techniques, and policy impact assessments. Through practical case studies
and governance simulations, participants will gain the ability to design transparent, data-driven, and
sustainable business cases that support institutional transformation, digital governance initiatives, and
strategic investment decisions.

Programme Curriculum

Governance Business Case Development Training Course
Introduction

Governance Business Case Development Training Course is designed to equip professionals with advanced
competencies in strategic governance, evidence-based decision making, public sector accountability, and
value-driven investment planning. In today’s complex regulatory and institutional environment, organizations



require structured business case methodologies to justify initiatives, align projects with corporate governance
frameworks, and ensure sustainable resource allocation. This training focuses on governance frameworks,
policy alignment, stakeholder accountability, financial justification, and strategic planning to ensure that
business cases support long-term institutional performance and compliance.

The course integrates modern governance principles, risk management strategies, regulatory compliance
mechanisms, and performance measurement tools to support high-impact project proposals. Participants will
learn how to develop robust governance-driven business cases using strategic analysis, cost-benefit evaluation,
project prioritization techniques, and policy impact assessments. Through practical case studies and
governance simulations, participants will gain the ability to design transparent, data-driven, and sustainable
business cases that support institutional transformation, digital governance initiatives, and strategic investment
decisions.

Course Objectives

Develop strategic governance business cases aligned with institutional priorities.
Apply advanced policy analysis and governance frameworks in project justification.
Strengthen financial modeling and cost-benefit analysis for governance projects.
Integrate risk management and compliance strategies into business case development.
Design stakeholder engagement and governance accountability frameworks.

Utilize performance metrics and governance indicators for decision making.
Implement data-driven strategic planning techniques for governance initiatives.
Develop sustainable investment proposals aligned with ESG governance standards.
Strengthen public sector transparency and policy implementation strategies.

Apply project governance structures for complex institutional initiatives.

. Evaluate regulatory implications within strategic governance planning.

. Design governance monitoring and evaluation frameworks.

. Build comprehensive business case documents supporting executive decision making.
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Organizational Benefits

e Improved governance decision making and strategic alignment

e Stronger accountability and regulatory compliance frameworks

e Enhanced quality of institutional investment proposals

o More effective stakeholder engagement and policy communication
e Increased transparency in governance and resource allocation

e Better risk management and governance oversight

e Strengthened strategic planning and performance measurement

e Improved financial justification for governance initiatives

e Enhanced leadership capacity in governance management

e Greater organizational sustainability and institutional effectiveness

Target Audiences

e Government policy makers and administrators
e Corporate governance professionals



Project and program managers

Public sector development specialists

Strategic planning officers

Risk and compliance managers

Financial analysts and investment planners

NGO and international development professionals

Course Duration: 5 days

Course Modules

Module 1: Foundations of Governance and Strategic Decision Making

Governance principles and institutional accountability frameworks
Strategic alignment between governance and organizational goals

Policy development and governance structures

Governance models for public and private sector organizations

Strategic decision-making tools for governance leaders

Case study: Governance reform strategy in a national infrastructure project

Module 2: Business Case Development Frameworks

Components of a high-impact governance business case

Strategic problem identification and opportunity analysis

Defining governance objectives and measurable outcomes

Stakeholder analysis and governance engagement strategies

Structuring business case documentation for executive approval

Case study: Development of a governance business case for a digital public service platform

Module 3: Financial Analysis and Cost-Benefit Evaluation

Financial modeling for governance initiatives

Cost-benefit analysis and economic impact evaluation

Budget planning and financial sustainability strategies

Resource allocation and funding justification

Financial risk identification and mitigation planning

Case study: Cost-benefit evaluation of a public sector reform program

Module 4: Governance Risk Management and Compliance

¢ Risk assessment frameworks in governance initiatives
e Regulatory compliance and legal considerations
¢ Internal control systems and governance monitoring



e Fraud prevention and accountability mechanisms
e Integrating compliance into governance business cases
e Case study: Governance risk management in a public procurement system

Module 5: Stakeholder Engagement and Policy Communication

Stakeholder mapping and governance collaboration strategies

Policy communication and governance transparency

Public participation and community engagement frameworks
Managing political and institutional stakeholders
Governance negotiation and consensus-building techniques

Case study: Stakeholder engagement strategy for urban governance reform

Module 6: Strategic Planning and Performance Measurement

Strategic planning methodologies for governance initiatives
Key performance indicators for governance programs

Monitoring and evaluation frameworks

Data-driven decision making and analytics
Performance reporting and governance accountability
Case study: Performance measurement in national policy implementation

Module 7: Sustainable Governance and ESG Integration

Environmental, social, and governance principles in policy planning
Sustainability assessment in governance initiatives

ESG reporting frameworks and standards

Ethical leadership and responsible governance

Long-term governance sustainability planning

Case study: ESG integration in national development projects

Module 8: Presenting and Defending Governance Business Cases

Structuring persuasive governance proposals

Executive briefing and policy advocacy techniques

Visual data presentation and storytelling for decision makers

Strategic communication for board and government approval

Evaluating governance investment decisions

Case study: Executive presentation of a national governance reform initiative

Training Methodology



e Expert-led interactive lectures on governance frameworks and business case development
e Practical workshops on financial analysis and policy evaluation

e Governance simulations and strategic decision-making exercises

e Group discussions on governance challenges and institutional reforms

e Real-world case study analysis from public and private sectors

e Hands-on development of governance business case documents

e Peer collaboration and policy scenario analysis

o Participant presentations and expert feedback sessions

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price
10 Aug 2026 14 Aug 2026 Online $1,500

17 Aug 2026 21 Aug 2026 Online $1,500


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location Price

24 Aug 2026 28 Aug 2026 Online $1,500
31 Aug 2026 04 Sep 2026 Online $1,500
07 Sep 2026 11 Sep 2026 Online $1,500
14 Sep 2026 18 Sep 2026 Online $1,500
21 Sep 2026 25 Sep 2026 Online $1,500
28 Sep 2026 02 Oct 2026 Online $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/governance-business-case-development-training-course

