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Course Introduction

In today’s fast-paced global economy, organizations face the challenge of designing competitive and
equitable compensation models that attract, retain, and motivate top talent across diverse markets Global
Compensation Models Training Course equips HR professionals, compensation specialists, and business
leaders with the strategic insights and practical tools needed to navigate complex international pay
structures, regulatory compliance, and market-driven compensation trends. Participants will gain the
expertise to implement data-driven salary frameworks, align pay-for-performance strategies, and optimize
total rewards programs for a multinational workforce.

This course blends practical case studies, interactive workshops, and real-world examples to ensure
learners can translate theory into action. By exploring cross-cultural compensation strategies, global
mobility considerations, and benchmarking practices, participants will develop a holistic understanding of
global pay dynamics. With a focus on future-ready compensation approaches, this program prepares
organizations to maintain competitive advantage, enhance employee engagement, and achieve strategic
business objectives in an increasingly globalized world.

Programme Curriculum

Global Compensation Models Training Course
Introduction

In today’s fast-paced global economy, organizations face the challenge of designing competitive and equitable
compensation models that attract, retain, and motivate top talent across diverse markets Global Compensation
Models Training Course equips HR professionals, compensation specialists, and business leaders with the
strategic insights and practical tools needed to navigate complex international pay structures, regulatory
compliance, and market-driven compensation trends. Participants will gain the expertise to implement data-



driven salary frameworks, align pay-for-performance strategies, and optimize total rewards programs for a
multinational workforce.

This course blends practical case studies, interactive workshops, and real-world examples to ensure learners
can translate theory into action. By exploring cross-cultural compensation strategies, global mobility
considerations, and benchmarking practices, participants will develop a holistic understanding of global pay
dynamics. With a focus on future-ready compensation approaches, this program prepares organizations to
maintain competitive advantage, enhance employee engagement, and achieve strategic business objectives in
an increasingly globalized world.

Course Duration
5 days
Course Objectives

Understand global compensation frameworks and international pay structures.
Master total rewards strategies for multinational organizations.

Analyze market benchmarking and salary surveys for competitive advantage.
Implement pay-for-performance and incentive plans effectively.

Design equitable and compliant global pay policies.

Navigate cross-border taxation and regulatory requirements.

Develop strategies for global mobility and expatriate compensation.

Leverage data analytics for compensation decision-making.
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Integrate equity-based compensation and stock options.
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Align compensation with employee engagement and retention goals.
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. Evaluate cost optimization and ROl in compensation programs.
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. Address challenges of cultural differences in reward preferences.
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. Explore emerging trends in digital compensation and Al-driven pay strategies.
Target Audience

HR managers and executives
Compensation and benefits specialists
Talent acquisition leaders

Payroll managers and analysts

Learning and development professionals
Business consultants in HR strategy
International HR managers
Organizational development professionals
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Course Modules
Module 1: Introduction to Global Compensation Models

e Overview of global pay structures and trends

Key components of total rewards programs

Cross-cultural pay considerations

Impact of globalization on compensation strategies

Case Study: Multinational company adapting pay scales for Asia-Pacific markets

Module 2: Market Benchmarking and Salary Surveys



Conducting international salary surveys

Benchmarking methodologies and tools

Adjusting compensation for cost of living

Industry-specific pay analysis

Case Study: Benchmarking salaries for tech companies in Europe

Module 3: Pay-for-Performance and Incentive Programs

¢ Designing performance-linked incentives

e Short-term vs long-term incentive strategies

Linking KPIs to compensation plans

Rewarding top performers globally

Case Study: Sales incentive program for a multinational FMCG company

Module 4: Legal Compliance and Regulatory Frameworks

e Understanding labor laws across countries

Compliance with tax and social security regulations

Avoiding legal risks in compensation design

Adapting pay structures to local legislation

Case Study: Navigating compliance in the EU and Middle East

Module 5: Global Mobility and Expatriate Compensation

¢ Designing expatriate packages

Allowances, benefits, and relocation support

Cost-of-living adjustments

Tax equalization strategies

Case Study: Global mobility program at a Fortune 500 company

Module 6: Equity Compensation and Stock Options

e Types of equity plans: RSUs, ESOPs, stock options

Aligning equity with organizational goals

Valuation and reporting of equity rewards

International challenges in equity compensation

Case Study: Implementing equity plans for startups expanding globally

Module 7: Data Analytics and Compensation Technology

e Using analytics to drive pay decisions

HR tech platforms for global compensation

Predictive modeling for salary trends

Dashboard reporting and KPIs

Case Study: Al-driven pay benchmarking at a global financial firm

Module 8: Emerging Trends in Global Compensation

¢ Digital transformation in compensation

e Personalized and flexible benefits

e Sustainability and ESG-linked pay strategies

e Trends in remote and hybrid workforce compensation



e Case Study: Implementing a flexible benefits program in North America

Training Methodology
This course employs a participatory and hands-on approach to ensure practical learning, including:

e Interactive lectures and presentations.

Group discussions and brainstorming sessions.
Hands-on exercises using real-world datasets.
Role-playing and scenario-based simulations.
Analysis of case studies to bridge theory and practice.
Peer-to-peer learning and networking.

Expert-led Q&A sessions.

Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.
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Online

Online

Online

Online
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Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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