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Course Introduction

The rapid growth of urbanization and e-commerce has transformed freight movement into a dynamic and
complex industry, where safety, efficiency, and sustainability are paramount. Freight Movement and Urban
Logistics Safety Training Course is designed to equip logistics professionals, fleet managers, and urban
planners with cutting-edge knowledge and practical skills to optimize last-mile delivery, route planning, and
cargo handling while ensuring compliance with modern safety standards and urban regulations. Leveraging
real-world case studies, industry best practices, and technological innovations, participants will develop
actionable strategies to reduce accidents, operational risks, and environmental impact, making urban
logistics smarter and safer.

This course addresses the evolving challenges of urban freight congestion, traffic safety, supply chain
disruptions, and sustainable logistics operations. Participants will gain insights into digital fleet
management, loT-enabled monitoring, driver safety programs, risk assessment frameworks, and regulatory
compliance. By blending theoretical knowledge with interactive learning, scenario-based exercises, and
hands-on simulations, this training ensures participants are well-prepared to implement efficient and secure
freight operations. Graduates of this program will enhance their organizational performance, reduce
operational hazards, and contribute to safer, more resilient urban logistics networks.

Programme Curriculum

Freight Movement and Urban Logistics Safety Training Course
Introduction

The rapid growth of urbanization and e-commerce has transformed freight movement into a dynamic and
complex industry, where safety, efficiency, and sustainability are paramount. Freight Movement and Urban



Logistics Safety Training Course is designed to equip logistics professionals, fleet managers, and urban
planners with cutting-edge knowledge and practical skills to optimize last-mile delivery, route planning, and
cargo handling while ensuring compliance with modern safety standards and urban regulations. Leveraging
real-world case studies, industry best practices, and technological innovations, participants will develop
actionable strategies to reduce accidents, operational risks, and environmental impact, making urban logistics
smarter and safer.

This course addresses the evolving challenges of urban freight congestion, traffic safety, supply chain
disruptions, and sustainable logistics operations. Participants will gain insights into digital fleet management,
loT-enabled monitoring, driver safety programs, risk assessment frameworks, and regulatory compliance. By
blending theoretical knowledge with interactive learning, scenario-based exercises, and hands-on simulations,
this training ensures participants are well-prepared to implement efficient and secure freight operations.
Graduates of this program will enhance their organizational performance, reduce operational hazards, and
contribute to safer, more resilient urban logistics networks.

Course Duration
5 days
Course Objectives

Enhance knowledge of urban logistics safety protocols and best practices.
Develop skills in risk assessment and accident prevention in freight operations.
Implement smart route planning and traffic optimization strategies.
Strengthen driver safety programs and behavioral training.

Improve cargo handling and load securing techniques.

Apply loT-enabled fleet monitoring and telematics solutions.

Integrate sustainable logistics practices and green transportation solutions.
Master regulatory compliance for urban freight and transport operations.
Utilize digital tools for real-time supply chain visibility.

Analyze urban traffic patterns to reduce congestion and delays.

. Develop emergency response and crisis management protocols.

. Foster collaborative logistics strategies among stakeholders.

. Evaluate case studies and best practices for continuous improvement.
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Target Audience

Logistics managers

Fleet operators and drivers

Urban planners and transport authorities
Supply chain professionals

Warehouse and distribution managers
Safety officers and compliance specialists
Policy makers in urban transport
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E-commerce delivery coordinators
Course Modules
Module 1: Introduction to Urban Freight and Logistics Safety

e Overview of urban freight movement and trends



Safety challenges in urban logistics

Regulatory landscape and compliance requirements

Key performance indicators for freight safety

Case Study: Traffic accident reduction in metropolitan delivery operations

Module 2: Risk Assessment and Accident Prevention

¢ Identifying hazards in freight operations
Conducting safety audits and risk assessments

Mitigation strategies for high-risk routes
Safety culture development in logistics organizations
Case Study: Accident prevention program for a city logistics company

Module 3: Driver Safety and Behavioral Training

e Fatigue management and work-hour regulations
Safe driving practices for urban environments

Driver monitoring technologies

Incentive programs for safe driving
Case Study: Behavioral-based safety program in a last-mile delivery firm

Module 4: Cargo Handling and Load Security

e Load securing techniques and equipment

Risk of cargo damage and mitigation strategies
Handling hazardous materials safely

Documentation and compliance for cargo movement
Case Study: Safe cargo handling in cross-city logistics

Module 5: Smart Route Planning and Traffic Optimization

e Route optimization software and tools

Peak traffic analysis and scheduling

Integrating GPS and 10T technologies

Dynamic rerouting strategies

Case Study: Delivery time reduction through Al-enabled route planning

Module 6: Technology-Driven Fleet Management

e Telematics and real-time monitoring

Predictive maintenance for vehicles

Data analytics for performance improvement

loT-enabled safety alerts
Case Study: Fleet performance enhancement with digital tools

Module 7: Sustainable and Green Logistics Practices

e Environmental impact of urban freight
Alternative fuel vehicles and electrification

Waste reduction and reverse logistics
Policy incentives for green logistics
Case Study: Implementation of electric delivery vehicles in urban areas



Module 8: Crisis Management and Regulatory Compliance

e Emergency response planning for accidents and disruptions
Insurance, liability, and regulatory compliance
Coordination with local authorities and stakeholders

Incident reporting and investigation processes

Case Study: Crisis response and compliance adherence in a metropolitan logistics hub

Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

¢ Interactive lectures and presentations.

e Group discussions and brainstorming sessions.

e Hands-on exercises using real-world datasets.

e Role-playing and scenario-based simulations.

e Analysis of case studies to bridge theory and practice.
e Peer-to-peer learning and networking.

o Expert-led Q&A sessions.

e Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions


mailto:info@fineskilltrainingcenter.com

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

14 Aug 2026

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/freight-movement-and-urban-logistics-safety-training-course

