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Professional Development Training Course Outline

Category Defense and Security Duration 10 Days

Online / On-site

Base Fee $2,200 USD Delivery Mode )
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Course Introduction

Foreign Military Sales (FMS) and international armaments cooperation are critical elements of modern
defense diplomacy, national security strategy, and global military interoperability. As countries seek to
strengthen alliances, enhance strategic readiness, and foster defense modernization, the FMS framework
provides a structured, transparent, and government-to-government mechanism for the transfer of defense
articles, services, and training. Foreign Military Sales (FMS) and International Armaments Cooperation
Training Course equips participants with comprehensive knowledge of FMS processes, security
cooperation principles, defense acquisition strategies, and multi-national armaments collaboration. The
training explores the lifecycle of FMS programs, risk mitigation techniques, export controls, and the
operational dynamics that shape international defense partnerships.

Participants will gain practical skills for managing FMS cases, coordinating with the U.S. Department of
Defense, navigating technology transfer restrictions, and implementing effective cooperation with global
defense industries. Through real-world scenarios, case analyses, and applied exercises, learners will
understand how FMS strengthens interoperability, supports geopolitical objectives, and enhances capability
development. The course is specifically designed for professionals engaged in defense procurement,
international relations, cooperative armament programs, and security sector coordination.

Programme Curriculum

Foreign Military Sales (FMS) and International Armaments Cooperation Training Course
Introduction

Foreign Military Sales (FMS) and international armaments cooperation are critical elements of modern defense
diplomacy, national security strategy, and global military interoperability. As countries seek to strengthen
alliances, enhance strategic readiness, and foster defense modernization, the FMS framework provides a



structured, transparent, and government-to-government mechanism for the transfer of defense articles,
services, and training. Foreign Military Sales (FMS) and International Armaments Cooperation Training Course
equips participants with comprehensive knowledge of FMS processes, security cooperation principles, defense
acquisition strategies, and multi-national armaments collaboration. The training explores the lifecycle of FMS
programs, risk mitigation techniques, export controls, and the operational dynamics that shape international
defense partnerships.

Participants will gain practical skills for managing FMS cases, coordinating with the U.S. Department of
Defense, navigating technology transfer restrictions, and implementing effective cooperation with global
defense industries. Through real-world scenarios, case analyses, and applied exercises, learners will
understand how FMS strengthens interoperability, supports geopolitical objectives, and enhances capability
development. The course is specifically designed for professionals engaged in defense procurement,
international relations, cooperative armament programs, and security sector coordination.

Course Objectives

1. Understand the structure and purpose of the Foreign Military Sales program in global defense relations.

Interpret key legal, regulatory, and policy frameworks governing FMS and international armaments

cooperation.

Analyze end-to-end FMS processes from requirement definition to case closure.

Evaluate security cooperation tools and their role in national and global defense strategies.

Apply best practices in defense acquisition, procurement planning, and capability development.

Identify export control requirements, technology transfer regulations, and compliance obligations.

Strengthen skills in managing FMS cases, documentation, contracting, and financial structures.

Assess risks associated with defense transfers, cooperative agreements, and program execution.

Foster effective collaboration between governments, defense industries, and international partners.

10. Utilize monitoring mechanisms to ensure accountability, transparency, and alignment with strategic
objectives.

11. Interpret geopolitical factors influencing defense sales, alliances, and armament cooperation.

12. Incorporate performance measurement tools to evaluate FMS successes and challenges.

13. Develop strategies for long-term defense partnerships, co-production, and joint capability development.
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Organizational Benefits

e Enhanced institutional capacity to manage complex FMS and armaments cooperation programs
e Improved compliance with international defense trade laws and regulatory frameworks

e Strengthened transparency and accountability in defense procurement

¢ Increased effectiveness in coordinating with foreign governments and defense agencies

e Better risk management across acquisition, contracting, and program execution

e Enhanced strategic planning for military modernization and interoperability

e Improved communication between defense, diplomatic, and industrial stakeholders

e Strengthened negotiation and partnership-building capabilities

¢ Increased preparedness for audits, reviews, and international oversight

e Greater organizational alignment with global defense cooperation standards

Target Audiences

e Defense procurement officers and acquisition specialists
e Military and civilian personnel managing FMS or international defense programs
e Government officials in ministries of defense, foreign affairs, and national security



Security cooperation officers and liaison staff

Defense industry professionals participating in global supply chains
Strategic planners and policy analysts in defense institutions
Diplomats and international relations practitioners

e Program managers and compliance officers for defense partnerships

Course Duration: 10 days
Course Modules
Module 1: Introduction to Foreign Military Sales

e Overview of FMS as a government-to-government security cooperation tool
Key stakeholders in FMS: U.S. DoD, DSCA, partner nations, industry
Fundamental principles of defense diplomacy and cooperation

Structure of FMS cases through the lifecycle

Documentation and communication requirements

Case Study: Launching an FMS case for air defense systems

Module 2: Legal and Regulatory Frameworks

¢ U.S. laws governing defense exports and military sales

¢ International regulatory structures affecting armaments cooperation
Key compliance responsibilities for partner nations

Understanding the Arms Export Control Act and ITAR

Policy alignment with national defense strategies

Case Study: Export license denial due to compliance gaps

Module 3: Security Cooperation and Global Defense Strategy

e Link between FMS and broader security cooperation objectives
Defense engagement tools and strategic partnerships

Regional security considerations and alliance dynamics
Capacity-building and long-term defense development
Multi-national interoperability planning

Case Study: FMS role in strengthening regional coalition forces

Module 4: FMS Case Development and Planning

¢ Identifying military requirements and capability gaps

Drafting Letters of Request (LOR) and related documentation
Cost estimation and program planning steps

Synchronizing procurement with strategic needs

Coordination between ministries and defense agencies

e Case Study: Planning a multi-year FMS modernization program

Module 5: Acquisition and Contracting Processes

How FMS integrates with U.S. defense acquisition systems
Selecting procurement pathways for partner nations
Contract negotiation structures and financial considerations
Roles of prime contractors and sub-contractors



e Monitoring contract performance and delivery schedules
e Case Study: Managing delays in a major defense acquisition

Module 6: Technology Transfer and Export Controls

Understanding technology release protocols

Navigating export control restrictions and compliance

Balancing operational needs with security safeguards

Risks associated with sensitive technology transfers

e Government-to-government approval mechanisms

e Case Study: Technology transfer request requiring congressional review

Module 7: Financial Management of FMS Programs

e FMS Trust Fund and payment structures

Budgeting, cost tracking, and financial reporting

Case funding types: FMS credit, partner funding, hybrid models
Managing foreign currency fluctuations and financial risks
Ensuring transparency in financial operations

e Case Study: Financial misalignment in a large-scale FMS program

Module 8: Program Execution and Life-Cycle Management

e Overseeing FMS program implementation

Logistics, sustainment, training, and support components

Inventory management and supply chain coordination

Maintenance plans and long-term lifecycle support

Key performance indicators for program monitoring

e Case Study: Sustainment challenges in a naval acquisition program

Module 9: International Armaments Cooperation Models

e Government-to-government cooperation structures

Joint development, co-production, and shared R&D
Multinational defense industrial collaborations

Partnership frameworks and technology-sharing agreements
Benefits and challenges of collaborative capability development
Case Study: Co-production agreement between allied nations

Module 10: Industrial Participation and Offset Programs

e Understanding offset requirements and national strategies

Types of offsets and industrial development goals

Managing offset compliance and verification

Role of domestic industries in international cooperation

Economic and technological benefits of offsets

Case Study: Offset agreement supporting local defense industry growth

Module 11: Risk Assessment and Mitigation

¢ |dentifying risks in defense sales and cooperation agreements
e Legal, financial, operational, and geopolitical risk categories



Developing mitigation and contingency plans

Using risk matrices and monitoring frameworks

Institutional accountability and audit readiness

Case Study: Risk mismanagement in a high-value defense contract

Module 12: Monitoring, Evaluation, and Performance Measurement

e Building monitoring systems for FMS and cooperation programs
Quantitative and qualitative evaluation tools

Performance indicators across acquisition phases

Ensuring transparency and timely corrective action
Reporting to stakeholders and policymakers
Case Study: Performance review revealing supply chain bottlenecks

Module 13: Strategic Negotiation and International Partnerships

o Negotiation skills for defense agreements and cooperation frameworks

Managing cross-cultural and diplomatic complexities

Building trust and long-term strategic relationships

Balancing national interests with partnership benefits

Enhancing communication across defense sectors

Case Study: High-stakes negotiation with multiple partner nations

Module 14: Emerging Technologies and Defense Innovation

e Impact of emerging technologies on global defense cooperation
Integrating cyber defense, Al, drones, and advanced systems in FMS
Technology readiness and acquisition planning

Modernizing defense forces through innovation transfers

Addressing cyber and information security challenges

e Case Study: Adoption of advanced unmanned systems through FMS

Module 15: Future Trends in Security Cooperation and Armaments Collaboration

Shifting geopolitical landscapes and defense priorities

Growing importance of interoperability and joint capabilities

Trends in defense funding and acquisition strategies

Future models of multi-national armament cooperation

Expanding digital integration in FMS processes

e Case Study: Long-term regional defense strategy using FMS pathways

Training Methodology

e Instructor-led presentations using real-world defense cooperation examples
Group discussions and partner-nation scenario analysis

Case study evaluations on FMS and armaments cooperation challenges
Practical exercises on planning, contracting, and compliance

Templates, checklists, and process maps for institutional use

e Action plan development for strengthening organizational capability

Register as a group from 3 participants for a Discount



Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:


mailto:info@fineskilltrainingcenter.com

Register Online Now
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