Food System Resilience to Pandemics and

Disasters Training Course

Professional Development Training Course Outline
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Category Duration 5 Days
Technology

Online / On-site

Base Fee $1,100 USD Delivery Mode _
Hybrid

Course Introduction

The increasing frequency of pandemics and climate-related disasters highlights the urgent need to
strengthen global and local food systems. Building resilience in food systems ensures continuity of food
supply chains, enhances food security, and supports sustainable agriculture during times of crisis. Food
System Resilience to Pandemics and Disasters Training Course focuses on innovative strategies, risk
management practices, and adaptive frameworks that can mitigate the impact of pandemics and disasters
on food systems.

Through practical insights, evidence-based strategies, and interactive case studies, participants will learn
how to develop robust policies, adopt smart technologies, and enhance preparedness to secure food
system sustainability. The course is designed to equip stakeholders, policymakers, and practitioners with
actionable tools to design resilient food networks that can withstand external shocks while promoting long-
term environmental and social sustainability.

Programme Curriculum

Food System Resilience to Pandemics and Disasters Training Course
Introduction

The increasing frequency of pandemics and climate-related disasters highlights the urgent need to strengthen
global and local food systems. Building resilience in food systems ensures continuity of food supply chains,
enhances food security, and supports sustainable agriculture during times of crisis. Food System Resilience to
Pandemics and Disasters Training Course focuses on innovative strategies, risk management practices, and
adaptive frameworks that can mitigate the impact of pandemics and disasters on food systems.



Through practical insights, evidence-based strategies, and interactive case studies, participants will learn how
to develop robust policies, adopt smart technologies, and enhance preparedness to secure food system
sustainability. The course is designed to equip stakeholders, policymakers, and practitioners with actionable
tools to design resilient food networks that can withstand external shocks while promoting long-term
environmental and social sustainability.
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Strengthen knowledge of food system resilience frameworks and adaptive models
Analyze the impact of pandemics on global and local food security

Explore sustainable agricultural practices for disaster preparedness

Understand climate-smart strategies for risk management in food systems
Examine digital innovations for food chain continuity

Develop early warning systems and response strategies

Build resilient supply chains and logistics models

Assess policy frameworks for food resilience and disaster governance

Apply community-based approaches to enhance food security

Integrate nutrition-sensitive strategies into resilience planning

. Evaluate financial and insurance mechanisms for food system recovery
. Design monitoring and evaluation tools for resilience programs
. Promote cross-sector collaboration for pandemic and disaster preparedness

Organizational Benefits

Improved preparedness for food system disruptions
Strengthened institutional resilience against global shocks
Enhanced risk management and early warning capabilities
Increased efficiency in crisis response strategies

Better integration of sustainable practices in food systems
Strengthened collaboration among stakeholders and partners
Improved food security outcomes for communities

Reduced financial losses during pandemics and disasters
Access to innovative technologies and adaptive frameworks
Enhanced organizational credibility in food system governance

Target Audiences
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Policymakers in agriculture and food security
Disaster risk management practitioners

Food industry leaders and managers

NGO and humanitarian organization representatives
Agricultural researchers and academicians
Community-based organization leaders

Climate change and sustainability professionals
Supply chain and logistics managers

Course Duration: 5 days

Course Modules

Module 1: Introduction to Food System Resilience



Understanding resilience in the context of pandemics and disasters

Key drivers of food system vulnerability

Global frameworks and international policies

Importance of sustainable agricultural practices

¢ Integration of social and economic dimensions

e Case Study: Lessons from COVID-19 impact on global food supply chains

Module 2: Risk Assessment and Disaster Preparedness

¢ Identifying risks in food systems

Vulnerability and capacity analysis

Disaster preparedness frameworks

Policy implications of risk assessment

e Climate-smart agriculture in risk mitigation

o Case Study: Smallholder farmers?CO adaptive strategies in East Africa

Module 3: Sustainable Agricultural Practices

e Principles of agroecology

Conservation agriculture for resilience

Water management in crisis conditions

Saoil fertility and productivity restoration

Diversification of crops and livelihoods

Case Study: Resilient farming systems in Southeast Asia

Module 4: Digital Innovations and Smart Technologies

¢ ICT applications for food security monitoring

Blockchain in food supply chains

Early warning mobile platforms

Data-driven decision-making in crises

Artificial intelligence for predictive modeling

Case Study: Use of drones in monitoring agricultural resilience

Module 5: Supply Chain and Logistics Resilience

e Food supply chain vulnerabilities

e Local versus global sourcing strategies

Cold chain management during pandemics

Strengthening transport infrastructure

Building redundancy into logistics networks

Case Study: Supply chain resilience in humanitarian food aid

Module 6: Nutrition and Food Security in Crisis

o Nutrition-sensitive agriculture approaches

Impacts of pandemics on dietary diversity

Strategies for ensuring food availability

Social protection and nutrition programs

Linking health and food systems

Case Study: Nutrition resilience programs during Ebola crisis



Module 7: Governance and Policy Frameworks

e National food security policies

e Role of international agreements

Multi-stakeholder coordination mechanisms

Public-private partnerships in resilience

e Governance challenges in fragile states

e Case Study: Policy responses to food crises in Sub-Saharan Africa

Module 8: Financing Food System Resilience

e Financial risk management in agriculture

¢ Role of insurance schemes

Microfinance and resilience-building

Investment in resilient infrastructure

Mobilizing donor support and partnerships

e Case Study: Index-based insurance schemes in Kenya

Training Methodology

¢ Interactive lectures and facilitated discussions

Real-world case studies and scenario analysis

Group exercises and participatory simulations

Practical demonstrations of digital tools

Peer-to-peer knowledge sharing sessions

Development of action plans tailored to participants?CO contexts

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.
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Upcoming Scheduled Sessions

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location
14 Aug 2026 Online
21 Aug 2026 Online
28 Aug 2026 Online
04 Sep 2026 Online
11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/food-system-resilience-to-pandemics-and-disasters-training-course

