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Public Financial
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Course Introduction

Fiscal transparency and open budgeting are critical pillars of good governance, accountability, and sustainable
economic development. Governments, international organizations, and civil society actorsincreasingly emphasize the
importance of transparent fiscal policies, citizen participation in budget processes, and data-driven decision-making.
Fiscal Transparency and Open Budgeting Training Course equips participants with advanced tools, best practices, and
innovative approaches to enhance fiscal openness, strengthen financial accountability, and promote inclusive
governance.

Through practical sessions, real-world case studies, and interactive learning, participants will gain
critical knowledge on open government practices, fiscal risk management, participatory budgeting,
financia dataanalysis, and international fiscal transparency standards. By the end of this program,
learners will be prepared to champion transparency reforms, ensure equitable resource allocation,
and foster public trust in government financial systems.

Programme Curriculum

Fiscal Transparency and Open Budgeting Training Course

Introduction

Fiscal transparency and open budgeting are critical pillars of good governance, accountability, and sustainable economic
development. Governments, international organizations, and civil society actors increasingly emphasize the importance of
transparent fiscal policies, citizen participation in budget processes, and data-driven decision-making.Fiscal Transparency
and Open Budgeting Training Course equips participants with advanced tools, best practices, and innovative approaches to
enhance fiscal openness, strengthen financial accountability, and promote inclusive governance.



Through practical sessions, real-world case studies, and interactive learning, participants will gain critical knowledge on
open government practices, fiscal risk management, participatory budgeting, financial data analysis, and international
fiscal transparency standards. By the end of this program, learners will be prepared to champion transparency reforms,
ensure equitable resource alocation, and foster public trust in government financial systems.

Training Objectives

By the end of the training, participants will be able to:
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Understand the principles of fiscal transparency and open budgeting.
Apply global best practices in budget openness and accountability.
Implement participatory budgeting for inclusive decision-making.
Strengthen institutional frameworks for fiscal governance.

Use digital tools and open data platforms for financial transparency.
Analyze fiscal risks and enhance financial reporting standards.

Apply international benchmarks such as the Open Budget Index (OBI).
Promote anti-corruption measures through transparent budgeting.

Build stakeholder engagement and public participation mechanisms.
Leverage fiscal transparency for sustainable development goals (SDGS).

. Enhance monitoring, evaluation, and impact assessment of budget reforms.
. Apply fiscal disclosure practicesin public-private partnerships (PPPs).
. Develop actionable strategies for national and subnational fiscal openness.

Target Audience

1.
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Government officials and policymakers

Public financial management (PFM) practitioners

Budget officers and planners

Civil society organizations (CSOs)

Development partners and donor agencies

Researchers and academics in governance and economics
Anti-corruption and transparency advocates

International organizations and financial institutions

Course Duration: 5 days

Course Modules

Module 1: Foundations of Fiscal Transparency

Principles of fiscal openness and governance.

Global frameworks and fiscal disclosure standards.

Role of international institutions (IMF, World Bank, OECD).
Benefits of open budgets for accountability.

Challenges in implementing transparency reforms.

Case Study: Evolution of fiscal transparency in South Korea.

Module 2: Open Budgeting Principles

Key pillars of open budgeting.

Citizen participation in budget processes.

Budget cycle transparency.

Linking fiscal openness with democratic governance.
Best practices from leading open budget countries.
Case Study: Participatory budgeting in Brazil.



Module 3: Digital Toolsand Open Data for Fiscal Governance
Role of technology in fiscal transparency.

Open data platforms for budget disclosure.

Leveraging data visualization tools.

Strengthening e-governance systems.

Challengesin digital adoption.

Case Study: Kenya's open datainitiative.

Module 4: Fiscal Risksand Financial Reporting

Identifying fiscal risksin budget systems.

Risk disclosure and management strategies.

International standards for fiscal reporting.

Transparency in debt and contingent liabilities.

Building resilience through robust reporting.

Case Study: Greece' sfiscal crisis and reporting reforms.

Module 5: Anti-Corruption and Accountability in Budgeting
Linking fiscal transparency to anti-corruption.

Integrity frameworksin public financial management.
Role of audit institutions and oversight bodies.

Building accountability mechanisms.

Enhancing whistleblower protections.

Case Study: Anti-corruption reformsin Georgia.

Module 6: Fiscal Transparency and Sustainable Development Goals (SDGS)
Aligning budgets with SDG targets.

Using fiscal datafor development planning.

Measuring impact of transparency on SDG progress.

Mohilizing resources for inclusive growth.

Building trust for long-term sustainability.

Case Study: Rwanda’'s SDG-aligned budget framework.

Module 7: Monitoring and Evaluation of Budget Reforms
Principles of monitoring fiscal reforms.

Tools for evaluating budget openness.

Impact assessment frameworks.

Using OBI and global benchmarks.

Scaling reforms through evidence-based practices.
Case Study: Uganda s budget monitoring innovations.

Module 8: Strategiesfor National and Subnational Fiscal Openness
Designing national fiscal transparency strategies.

Role of local governments in open budgeting.

Integrating PPPs into open budget frameworks.

Engaging citizens at the subnational level.

Sustaining reforms through institutional ownership.

Case Study: India's state-level open budget practices.

Training M ethodology



Interactive lectures and facilitated discussions.
Group activities and brainstorming sessions.
Practical exercises with fiscal data analysis.
Real-world case studies from global contexts.
Simulation of participatory budgeting processes.
Development of individual and group action plans.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/fiscal-transparency-and-open-budgeting-training-course

