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Course Introduction

Fiscal reform in post-conflict economies plays a vital role in promoting economic stability, governance accountability,

and sustainable growth. Fiscal Reform in Post-Conflict Economies Training Course provides participants with

comprehensive knowledge and practical strategies to design, implement, and monitor fiscal policies that address

macroeconomic imbalances, rebuild institutions, and enhance public financial management in fragile states. With a

strong focus on economic reconstruction, governance reforms, public sector accountability, and sustainable fiscal

frameworks, this program empowers participants to create systems that foster resilience and long-term development.

Through a combination of global case studies, interactive discussions, and applied research insights,
participants will learn how to strengthen revenue mobilization, prioritize expenditure, manage debt,
and establish transparent financial systems in volatile environments. The training leverages
evidence-based strategies, international best practices, and policy innovation to enable participants
to contribute meaningfully to fiscal reforms that support peace, inclusivity, and socio-economic
transformation.

Programme Curriculum

Fiscal Reform in Post-Conflict Economies Training Course

Introduction

Fiscal reform in post-conflict economies plays a vital role in promoting economic stability, governance accountability, and

sustainable growth. Fiscal Reform in Post-Conflict Economies Training Course provides participants with comprehensive

knowledge and practical strategies to design, implement, and monitor fiscal policies that address macroeconomic

imbalances, rebuild institutions, and enhance public financial management in fragile states. With a strong focus on

economic reconstruction, governance reforms, public sector accountability, and sustainable fiscal frameworks, this



program empowers participants to create systems that foster resilience and long-term development.

Through a combination of global case studies, interactive discussions, and applied research insights, participants will learn

how to strengthen revenue mobilization, prioritize expenditure, manage debt, and establish transparent financial systems in

volatile environments. The training leverages evidence-based strategies, international best practices, and policy innovation

to enable participants to contribute meaningfully to fiscal reforms that support peace, inclusivity, and socio-economic

transformation.

Course Objectives

1. Strengthen capacity in post-conflict fiscal policy design.

2. Enhance skills in public financial management (PFM) reforms.

3. Develop knowledge in domestic revenue mobilization strategies.

4. Apply debt management and fiscal sustainability frameworks.

5. Analyze approaches to budget formulation and expenditure prioritization.

6. Evaluate policies for inclusive economic reconstruction.

7. Implement governance and anti-corruption measures in fiscal reforms.

8. Use digital transformation tools in tax and PFM systems.

9. Strengthen donor coordination and aid effectiveness.

10. Integrate social protection policies into fiscal planning.

11. Assess macroeconomic stabilization measures in fragile contexts.

12. Enhance monitoring, evaluation, and fiscal transparency mechanisms.

13. Learn from global case studies in fiscal reform post-conflict.

Target Audience

1. Government policymakers and officials.

2. Public financial management professionals.

3. Economists and fiscal policy analysts.

4. Development and aid practitioners.

5. NGO and civil society leaders.

6. International financial institutions staff.

7. University researchers and think tank experts.

8. Post-conflict reconstruction advisors and consultants.

Course Duration: 5 days

Course Modules

Module 1: Fundamentals of Fiscal Reform in Post-Conflict States

Understanding fiscal challenges in fragile economies.

Role of fiscal policy in peacebuilding.

Institutional capacity rebuilding.

Lessons from international best practices.

Policy frameworks for sustainable recovery.

Case Study: Fiscal reforms in post-war Rwanda.

Module 2: Public Financial Management (PFM) Reforms

Building transparent budget systems.

Strengthening accounting and auditing processes.

Digitalization in PFM reforms.

Expenditure management in fragile contexts.

Enhancing fiscal accountability mechanisms.



Case Study: Liberia’s PFM reform strategy.

Module 3: Domestic Revenue Mobilization

Tax reform strategies in post-conflict settings.

Expanding the tax base equitably.

Customs and trade-related revenue systems.

Technology for efficient revenue collection.

Tackling illicit financial flows.

Case Study: Tax administration reforms in Kosovo.

Module 4: Debt Management and Fiscal Sustainability

Debt restructuring in fragile economies.

Designing sustainable borrowing strategies.

Engaging with international creditors.

Macroeconomic stabilization tools.

Preventing debt distress.

Case Study: Sierra Leone’s debt management reforms.

Module 5: Budgeting and Expenditure Prioritization

Linking budgets to national development strategies.

Social sector prioritization post-conflict.

Capital investment planning.

Gender-responsive budgeting.

Performance-based expenditure.

Case Study: South Sudan’s budget reforms.

Module 6: Governance, Anti-Corruption, and Transparency

Role of governance in fiscal reform.

Building integrity systems.

Anti-corruption frameworks.

Citizen engagement and fiscal openness.

Strengthening institutions for accountability.

Case Study: Afghanistan’s governance reform initiatives.

Module 7: Aid Effectiveness and Donor Coordination

Aligning aid with national fiscal strategies.

Donor coordination platforms.

Balancing aid dependence and self-reliance.

Harmonizing international and local priorities.

Monitoring aid effectiveness.

Case Study: Donor coordination in Mozambique.

Module 8: Inclusive and Sustainable Fiscal Policies

Fiscal policies for social protection.

Empowering vulnerable groups.

Climate-responsive fiscal reforms.

Building inclusive growth pathways.

Long-term sustainability planning.

Case Study: Inclusive fiscal strategies in Timor-Leste.

Training Methodology



Interactive lectures with global experts.

Case study analysis for real-world insights.

Group discussions to foster knowledge exchange.

Simulation exercises to apply learning.

Practical policy design workshops for hands-on skills.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful

completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

mailto:info@fineskilltrainingcenter.com


Start Date End Date Location Price

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/fiscal-reform-in-post-conflict-economies-training-course

