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Course Introduction

In anincreasingly volatile global economy, fiscal policy playsavital role in navigating financial instability, economic
downturns, and unexpected crises. Fiscal Policy in Times of Crisis Training Course equips participants with practical
knowledge and advanced skills to design, implement, and evaluate crisis-responsive fiscal strategies that safeguard
economic stability, enhance resilience, and promote inclusive growth. Through dynamic learning sessions, participants
will master the latest policy frameworks, fiscal tools, and financial governance approaches needed to address inflation,
debt sustainability, unemployment, and revenue shocks during times of uncertainty.

The course combines policy analysis, real-world case studies, and global best practices to empower professionalsin
both the public and private sectors. Participants will gain insightsinto countercyclical fiscal measures, crisis
budgeting, and fiscal stimulus interventions while exploring strategies for post-crisis recovery and long-term fiscal
sustainability. By the end, learners will be equipped to make informed decisions and implement resilient fiscal policies
that strengthen economies even in turbulent times.
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In an increasingly volatile global economy, fiscal policy playsavital role in navigating financia instability, economic
downturns, and unexpected crises. Fiscal Policy in Times of Crisis Training Courseequips participants with practical
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economic stability, enhance resilience, and promote inclusive growth. Through dynamic learning sessions, participants will
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The course combines policy analysis, real-world case studies, and global best practicesto empower professionals in both
the public and private sectors. Participants will gain insights into countercyclical fiscal measures, crisis budgeting, and
fiscal stimulus interventionswhile exploring strategies for post-crisis recovery and long-term fiscal sustainability. By the
end, learners will be equipped to make informed decisions and implementresilient fiscal policiesthat strengthen
economies even in turbulent times.

Course Objectives

1. Analyzetherole of fiscal policy in economic crisis management.
Design countercyclical fiscal strategiesfor economic recovery.
Apply fiscal stimulus measuresto stabilize economies.
Evaluate the effectiveness of public spending during crises
Assess taxation strategiesto balance revenue needs and equity.
I dentify approaches for debt management and sustainability.
Examine the impact of fiscal policy on inflation and unemployment.
Develop strategies for crisis budgeting and resource allocation.
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Apply macroeconomic stabilization policiesin crisis scenarios.
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Leverage public-private partnershipsto enhance fiscal resilience.
. Interpret global best practicesin fiscal policy crisis management.
. Implement digital fiscal management toolsfor crisis response.

. Design post-crisis recovery frameworksfor sustainable growth.
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Target Audience
e Government policymakers and advisors
e Economists and financial analysts
e Central bank professionals
e Public finance managers
e International development practitioners
e Corporate strategists and risk managers
e Researchers and academic institutions
e Civil society and NGO professionals

Course Duration: 5 days
Course Modules

Module 1: Foundations of Fiscal Policy in Timesof Crisis
Role of fiscal policy in economic stabilization

Key fiscal instruments for crisis management

Understanding countercyclical policies

Impact of fiscal measures on growth and equity
Emerging global fiscal challenges
Case Study: Fiscal policy responses to the 2008 Global Financial Crisis

Module 2: Countercyclical Fiscal Strategies
o Definition and applications of countercyclical measures

Designing fiscal stimulus packages

Automatic stabilizersin practice

Risks and limitations of countercyclical policy

Monitoring and evaluation frameworks

Case Study: Countercyclical measures during the COVID-19 pandemic



Module 3: Crisis Budgeting and Expenditure Allocation
Principles of crisis budgeting

Prioritizing essential spending

Reallocation of resourcesin emergencies

Transparency and accountability in crisis budgets
Fiscal rules and flexibility
Case Study: Budget restructuring during Eurozone debt crisis

Module 4: Taxation Strategiesin Economic Downturns
Adaptive tax policy design
Progressive vs. regressive tax measures

Tax relief and incentivesin crisis

Enhancing tax compliance during downturns
Digital taxation approaches
Case Study: Tax policy adjustments during the Asian Financial Crisis

Module 5: Debt Management and Fiscal Sustainability
e Debt accumulation during crises
Strategies for debt restructuring
Balancing borrowing and growth
Sovereign risk management
Multilateral support mechanisms
Case Study: Debt sustainability strategies in Sub-Saharan Africa

Module 6: Fiscal Policy and M acr oeconomic Stability
Relationship between fiscal policy and inflation
Managing unemployment through fiscal tools
Interaction between fiscal and monetary policy
Short-term vs. long-term stabilization

Structural reforms for resilience

Case Study: Inflation and fiscal policy in Latin America

Module 7: Global Best Practices and Innovations
e | essons from advanced and emerging economies

Innovative fiscal toolsfor crisis management

Role of international organizations

Technology in fiscal monitoring and reporting

Knowledge-sharing for policy reform

Case Study: International Monetary Fund (IMF) rolein crisis response

Module 8: Post-Crisis Recovery and Sustainable Growth
e Frameworks for long-term recovery
Building resilience in fiscal systems
Inclusive and equitable fiscal policies
Public-private partnershipsin recovery efforts
Linking recovery with sustainable development goals (SDGs)
Case Study: Fiscal policy and recovery strategies in post-tsunami Indonesia

Training M ethodology
o Interactive lectureswith real-world policy insights



Case study analysisfrom global crises

Group discussions and debateson fiscal strategies
Hands-on workshopsfor practical policy design
Simulation exercisesfor crisis scenario planning

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING CENTER
account, asindicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/fiscal-policy-in-times-of-crisis-training-course

