Fiscal Planning and Forecasting Masterclass

Training Course

Professional Development Training Course Outline

Public Financial
Category Management & Duration 10 Days
Budgeting

Online / On-site

Base Fee $2,200 USD Delivery Mode .
Hybrid

Course Introduction

In today’ s dynamic economic environment, mastering fiscal planning and forecasting is critical for ensuring financial
stability, optimizing resource allocation, and driving sustainable growth. Fiscal Planning and Forecasting Masterclass
Training Course is designed to equip finance professionals, policymakers, and business |eaders with cutting-edge
skills in budget management, economic forecasting, financial modeling, and strategic fiscal decision-making. This
intensive program blends proven methodol ogies with modern forecasting tools, enabling participants to navigate
volatile markets and make data-driven financial projections with confidence.

Participants will gain in-depth knowledge of macroeconomic analysis, budgetary control
frameworks, public finance strategies, and predictive analyticsin fiscal policy. Through real-world
case studies, interactive simulations, and industry best practices, this masterclass empowers
professional s to strengthen fiscal accountability, enhance economic efficiency, and support
evidence-based financial governance.
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Participants will gain in-depth knowledge of macroeconomic analysis, budgetary control frameworks, public finance
strategies, and predictive analyticsin fiscal policy. Through real-world case studies, interactive simulations, and industry
best practices, this masterclass empowers professionals to strengthen fiscal accountability, enhance economic efficiency,
and support evidence-based financial governance.
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1.

© N aOrLDN

el el
w N PO

Apply advanced financial modeling techniques for fiscal planning.
Analyze macroeconomic trends and their impact on public finance.
Develop data-driven budget forecasts using predictive analytics.

Implement strategic fiscal policy frameworks for growth.

Evaluate public expenditure efficiency using performance-based budgeting.
Conduct risk assessmentsin fiscal projections.

Optimize resource allocation strategies for economic stability.

Integrate Al and big datatools into financial forecasting.

Strengthen public debt management approaches.

Apply scenario analysis techniques for contingency planning.

. Improve financial governance and accountability in public institutions.
. Develop multi-year fiscal frameworks for long-term planning.
. Leverageinternational best practicesin fiscal forecasting.

Target Audience

1.

© No g hMwDN

Government financial planners and economists
Corporate finance executives

Policy analysts and advisors

Budget officers and fiscal analysts

Development agency financial managers

Economic researchers and think-tank professionals
Public sector accountants and auditors

Strategic planning and forecasting consultants

Course Duration: 10 days

Course Modules

Module 1 — Foundations of Fiscal Planning

Principles of fiscal policy and management

Role of fiscal planning in economic growth

Key elements of afiscal framework

Fiscal planning tools and techniques
Understanding revenue and expenditure cycles
Case Study: Fiscal planning reformsin Singapore

Module 2 — M acroeconomic Analysis for Forecasting

Economic indicators for fiscal decision-making
Linking GDP growth to fiscal policy

Inflation, interest rates, and fiscal performance

Global economic trends affecting forecasts
Interpreting economic data sources

Case Study: IMF macroeconomic analysis framework

Module 3 - Budgetary Control Systems



Fundamentals of budget preparation

Zero-based vs. incremental budgeting

Performance-based budget frameworks

Monitoring and control mechanisms

Legal and institutional budgetary frameworks

Case Study: Kenya's performance-based budgeting system

Module 4 — Predictive Analyticsin Fiscal Forecasting
¢ Introduction to predictive analytics
Datamodeling for fiscal projections
Machine learning in financial forecasting
Big data integration for policy-making
Toolsfor predictive fiscal analysis
Case Study: Al-based revenue forecasting in Estonia

Module 5 - Financial Modeling for Fiscal Planning

o Excel-based fiscal modeling techniques
Sensitivity and variance analysis
Multi-year revenue projection models
Forecast validation and accuracy improvement
Integration with macroeconomic models
Case Study: World Bank fiscal modeling project

Module 6 — Public Expenditure Efficiency
o Concepts of expenditure efficiency
Program-based expenditure planning
Vaue-for-money analysis
Social impact evaluation of expenditures
Cost-benefit and cost-effectiveness analysis
Case Study: Brazil’s socia program efficiency reforms

Module 7 — Public Debt Management Strategies
e Types of public debt
Debt sustainability analysis
Strategies for debt restructuring
Domestic vs. external borrowing considerations
Debt risk management tools
Case Study: Greece's debt management reforms

Module 8 — Resour ce Allocation Optimization
e Principles of resource allocation
Aligning allocations with strategic goals
Allocation models for public services
Trade-off analysisin resource alocation
Balancing short-term vs. long-term needs
Case Study: Rwanda’s health sector resource allocation model

Module 9 — Scenario Analysis and Contingency Planning
e Scenario planning methodol ogy
e |dentifying economic shocks



Building best-case, worst-case, and baseline scenarios

Fiscal response strategies for crises

Monitoring early warning signals

Case Study: Scenario planning during COVID-19 in New Zealand

Module 10 — Risk Management in Fiscal Forecasting
e Typesof fiscal risks
o Risk assessment frameworks
Risk mitigation strategies
Building fiscal resilience
Toolsfor risk monitoring and reporting
Case Study: Fiscal risk management in South Korea

Module 11 — Multi-Year Fiscal Frameworks
e Importance of long-term fiscal planning
Rolling expenditure frameworks
Linking fiscal plansto development goals
Aligning with medium-term expenditure frameworks (M TEF)
Evaluating multi-year fiscal performance
Case Study: South Africa’s MTEF implementation

Module 12 — I nternational Best Practicesin Fiscal Policy
e OECD fiscal policy standards
EU fiscal stability rules
Asian Development Bank policy guidelines
Adapting global practices locally
L essons from high-performing economies
Case Study: Fiscal responsibility frameworksin Chile

Module 13 — Governance and Accountability in Fiscal Management
e Principles of fiscal transparency

Role of audit and oversight bodies

Public participation in fiscal policy

Strengthening fiscal institutions

Combating corruption in fiscal management

Case Study: Open Budget Initiative in Georgia

Module 14 — Technological Innovationsin Fiscal Forecasting
¢ Digital toolsfor fiscal management

Blockchain applications in public finance

Cloud-based budgeting platforms

Data visualization for fiscal analysis

Integrating 10T in economic monitoring

Case Study: Blockchain in public procurement in Dubai

Module 15 - Final Project and Capstone
o Integrating learned concepts into practice
e Designing a comprehensive fiscal plan
e Presenting and defending fiscal projections
o Peer review and feedback process



e Final performance evaluation
e Case Study: Group simulation on national budget design

Training M ethodology
¢ Interactive lectureswith expert trainers and practitioners
e Hands-on workshopsfor practical modeling and analysis
Real-life case studiesfrom global economies
Group discussions and simulationsfor problem-solving
Data-driven exercises using advanced forecasting tools
Individual and group assignmentsfor applied learning

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200

31 Aug 2026 11 Sep 2026 Online $2,200


mailto:info@fineskilltrainingcenter.com

Start Date

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location

18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online
09 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

$2,200

$2,200

$2,200

$2,200

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/fiscal-planning-and-forecasting-masterclass-training-course

