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Course Introduction

Local road safety projects are critical to reducing traffic fatalities, enhancing urban mobility, and promoting
sustainable transport systems. However, securing adequate financing remains a primary challenge for
municipal authorities, urban planners, and transportation professionals. Financing Mechanisms for Local
Road Safety Projects Training Course is designed to equip participants with the knowledge, tools, and
strategies needed to effectively mobilize financial resources for road safety initiatives. By exploring
innovative financing mechanisms, public-private partnerships (PPPs), and global funding frameworks,
participants will gain actionable insights into planning, budgeting, and implementing road safety
interventions that save lives and enhance community resilience.

The course emphasizes practical approaches, leveraging case studies, data-driven decision-making, and
trending financing models such as impact investing, green bonds, and digital funding platforms. Participants
will learn to design financially sustainable road safety projects aligned with international standards and local
regulations. By integrating policy insights, strategic planning, and innovative funding instruments, this
course prepares professionals to bridge the gap between vision and implementation, ensuring safer roads
and sustainable urban transport infrastructure.

Programme Curriculum

Financing Mechanisms for Local Road Safety Projects Training Course
Introduction

Local road safety projects are critical to reducing traffic fatalities, enhancing urban mobility, and promoting
sustainable transport systems. However, securing adequate financing remains a primary challenge for
municipal authorities, urban planners, and transportation professionals. Financing Mechanisms for Local Road



Safety Projects Training Course is designed to equip participants with the knowledge, tools, and strategies
needed to effectively mobilize financial resources for road safety initiatives. By exploring innovative financing
mechanisms, public-private partnerships (PPPs), and global funding framewaorks, participants will gain
actionable insights into planning, budgeting, and implementing road safety interventions that save lives and
enhance community resilience.

The course emphasizes practical approaches, leveraging case studies, data-driven decision-making, and
trending financing models such as impact investing, green bonds, and digital funding platforms. Participants will
learn to design financially sustainable road safety projects aligned with international standards and local
regulations. By integrating policy insights, strategic planning, and innovative funding instruments, this course
prepares professionals to bridge the gap between vision and implementation, ensuring safer roads and
sustainable urban transport infrastructure.

Course Duration
5 days
Course Objectives

Understand innovative financing mechanisms for local road safety projects.
Explore public-private partnerships (PPPs) in urban mobility funding.
Analyze impact investment strategies for road safety initiatives.

Develop financial sustainability plans for municipal road projects.

Identify grant funding opportunities from national and international sources.
Evaluate risk management in road safety project financing.

Learn budget optimization techniques for local government projects.
Explore green bonds and sustainable financing for transport projects.
Understand cost-benefit analysis (CBA) in project funding.

Apply digital and crowdfunding platforms for local initiatives.

. Strengthen skills in stakeholder engagement and advocacy.

. Integrate data-driven project planning for funding approval.

. Implement monitoring and evaluation frameworks for financial accountability.
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Target Audience

Municipal government officials

Urban and transport planners

Road safety engineers

Public finance managers

Policy makers in transport and infrastructure

Non-governmental organizations (NGOs) focused on mobility and safety
Private investors and impact investors

Academics and researchers in transportation and public policy
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Course Modules
Module 1: Introduction to Road Safety Financing

e Overview of road safety challenges and funding gaps
e Types of financing mechanisms for urban roads
e Global trends in road safety investment



e Case study: Successful municipal road safety projects in Europe
¢ |dentifying local funding challenges

Module 2: Public Financing and Budgeting

Municipal budget allocation strategies

National road safety funding frameworks

Cost-benefit analysis (CBA) for public projects

Case study: Road safety budget optimization in Brazil
Simulating a city-level budget allocation

Module 3: Public-Private Partnerships (PPPs)

e Fundamentals of PPPs in transport projects

e Structuring contracts and risk-sharing models

Legal and regulatory frameworks

Case study: PPP implementation for urban road safety in India
Drafting PPP project proposals

Module 4: Innovative Financing Mechanisms

Impact investing and social bonds

Green bonds and sustainability-linked funding

Crowdfunding and digital finance platforms

Case study: Crowdfunding for bicycle infrastructure in the Netherlands
Designing an innovative financing plan

Module 5: Grant and International Funding Opportunities

¢ |dentifying grants from multilateral organizations

Navigating international development banks

Proposal writing for road safety projects

Case study: UN Global Road Safety Facility grants in Africa
Developing a grant application

Module 6: Risk Management and Financial Sustainability

¢ Identifying financial risks in road projects

Risk mitigation strategies

Long-term sustainability planning

Case study: Sustainable road safety financing in Singapore
Risk assessment and mitigation exercise

Module 7: Stakeholder Engagement and Advocacy

e Engaging government, private sector, and civil society

e Communication strategies for funding approval

Lobbying and advocacy for road safety budgets

Case study: Community engagement in road safety funding in Colombia
Creating a stakeholder engagement plan

Module 8: Monitoring, Evaluation, and Reporting



Key performance indicators (KPIs) for road safety projects
Financial reporting and accountability standards

Tools for tracking project impact

Case study: Road safety monitoring frameworks in South Korea
Designing an M&E framework for local projects

Training Methodology
This course employs a participatory and hands-on approach to ensure practical learning, including:

¢ Interactive lectures and presentations.
Group discussions and brainstorming sessions.

Hands-on exercises using real-world datasets.

Role-playing and scenario-based simulations.
Analysis of case studies to bridge theory and practice.
Peer-to-peer learning and networking.

Expert-led Q&A sessions.

Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.
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Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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