Financial Restructuring Training Course

Professional Development Training Course Outline

ACCOUNTING & .
Category EINANCE Duration 5 Days

Online / On-site

Base Fee $1,500 USD Delivery Mode _
Hybrid

Course Introduction

Financial Restructuring is a strategic corporate finance process focused on improving organizational
financial stability, optimizing capital structures, enhancing liquidity management, and driving sustainable
business transformation. In today’s volatile global economy, organizations are increasingly adopting
financial restructuring strategies to strengthen operational efficiency, improve cash flow management,
reduce financial distress, and maximize shareholder value. Financial Restructuring Training Course
provides participants with practical knowledge of debt restructuring, business turnaround strategies,
financial risk management, corporate recovery planning, insolvency frameworks, mergers and acquisitions
restructuring, and performance optimization techniques. The course integrates modern financial analytics,
restructuring models, strategic forecasting, and global financial governance standards to equip
professionals with cutting-edge restructuring capabilities.

The course further explores advanced restructuring methodologies used by multinational corporations,
investment firms, banking institutions, and government agencies to restore profitability and financial
sustainability. Participants will gain practical exposure to financial diagnostics, restructuring negotiations,
distressed asset management, capital reallocation, valuation analysis, strategic cost optimization, and crisis
management frameworks. Through real-world case studies, interactive discussions, financial modeling
exercises, and global best practices, attendees will develop the expertise required to design and implement
successful restructuring strategies in dynamic business environments while ensuring compliance,
resilience, competitiveness, and long-term financial growth.

Programme Curriculum

Financial Restructuring Training Course
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Financial Restructuring is a strategic corporate finance process focused on improving organizational financial
stability, optimizing capital structures, enhancing liquidity management, and driving sustainable business
transformation. In today’s volatile global economy, organizations are increasingly adopting financial
restructuring strategies to strengthen operational efficiency, improve cash flow management, reduce financial
distress, and maximize shareholder value. Financial Restructuring Training Course provides participants with
practical knowledge of debt restructuring, business turnaround strategies, financial risk management, corporate
recovery planning, insolvency frameworks, mergers and acquisitions restructuring, and performance
optimization techniques. The course integrates modern financial analytics, restructuring models, strategic
forecasting, and global financial governance standards to equip professionals with cutting-edge restructuring
capabilities.

The course further explores advanced restructuring methodologies used by multinational corporations,
investment firms, banking institutions, and government agencies to restore profitability and financial
sustainability. Participants will gain practical exposure to financial diagnostics, restructuring negotiations,
distressed asset management, capital reallocation, valuation analysis, strategic cost optimization, and crisis
management frameworks. Through real-world case studies, interactive discussions, financial modeling
exercises, and global best practices, attendees will develop the expertise required to design and implement
successful restructuring strategies in dynamic business environments while ensuring compliance, resilience,
competitiveness, and long-term financial growth.

Course Objectives

Understand modern financial restructuring frameworks and corporate turnaround strategies.
Analyze distressed financial statements using advanced financial analytics techniques.
Develop debt restructuring and capital optimization strategies for sustainable growth.
Apply liquidity management and working capital improvement methodologies.
Evaluate corporate recovery plans using strategic financial modeling tools.

Implement risk mitigation strategies for financial crisis management.

Assess mergers, acquisitions, and divestiture restructuring opportunities.

Design restructuring plans aligned with global corporate governance standards.
Strengthen decision-making using predictive financial forecasting models.

Improve profitability through operational restructuring and cost transformation.

. Examine insolvency, bankruptcy, and business recovery legal frameworks.

. Utilize digital finance technologies and Al-driven financial analysis tools.

. Develop integrated restructuring action plans for organizational sustainability.
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Organizational Benefits

o Improved financial stability and liquidity management.

e Enhanced corporate profitability and operational efficiency.

e Stronger debt management and capital structure optimization.

¢ Increased resilience against economic downturns and market volatility.
e Better strategic decision-making through financial analytics.

e Enhanced compliance with global financial governance standards.

e Improved stakeholder confidence and investor relations.

o Effective risk management and crisis response capabilities.

e Sustainable business recovery and long-term growth planning.

e Strengthened competitive advantage in evolving financial markets.



Target Audiences

Finance Managers

Chief Financial Officers
Financial Analysts

Investment Bankers

Risk Management Professionals
Corporate Strategy Managers
Business Consultants
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Accountants and Auditors

Course Duration: 5 days

Course Modules

Module 1: Fundamentals of Financial Restructuring

Principles and frameworks of financial restructuring.

Corporate turnaround management strategies.

Financial distress identification techniques.

Capital restructuring and refinancing methods.

Stakeholder communication during restructuring.

Global Case Study: Corporate restructuring transformation in multinational manufacturing firms.

Module 2: Financial Statement and Distress Analysis

Advanced financial statement analysis techniques.

Cash flow and liquidity assessment models.

Ratio analysis for restructuring decisions.

Early warning indicators of financial distress.

Performance benchmarking and gap analysis.

Global Case Study: Financial recovery assessment in international retail organizations.

Module 3: Debt Restructuring and Capital Optimization

Debt refinancing and renegotiation strategies.

Capital structure redesign methodologies.

Credit risk and covenant management.

Equity restructuring and recapitalization.

Financial leverage optimization techniques.

Global Case Study: Debt restructuring in global aviation companies.



Module 4: Liquidity and Working Capital Management

Strategic liquidity planning frameworks.

Working capital optimization techniques.

Cash flow forecasting and monitoring.

Inventory and receivables restructuring methods.

Treasury management best practices.
Global Case Study: Working capital transformation in multinational consumer goods companies.

Module 5: Operational and Cost Restructuring

Operational efficiency improvement models.

Cost reduction and profitability enhancement strategies.

Business process reengineering techniques.

Organizational restructuring approaches.

Performance improvement metrics and KPIs.

Global Case Study: Operational turnaround in global energy corporations.

Module 6: Risk Management and Crisis Response

Financial risk identification and mitigation.
Crisis management and recovery planning.

Enterprise risk management integration.

Stress testing and scenario analysis.

Business continuity and resilience planning.
Global Case Study: Financial crisis response in international banking institutions.

Module 7: Insolvency, Recovery, and Legal Frameworks

Insolvency and bankruptcy procedures.

Legal frameworks for restructuring processes.

Corporate recovery and rehabilitation strategies.

Stakeholder negotiation and dispute resolution.

Regulatory compliance and governance practices.

Global Case Study: Corporate rehabilitation in global telecommunications firms.

Module 8: Strategic Restructuring and Future Trends

e Strategic restructuring implementation planning.
o Digital transformation in financial restructuring.
¢ Al and data analytics in financial decision-making.



e ESG and sustainable finance integration.
e Post-restructuring performance evaluation.
e Global Case Study: Strategic restructuring success in international technology enterprises.

Training Methodology

¢ Interactive instructor-led training sessions.

e Practical financial restructuring workshops.

e Real-world corporate restructuring case studies.

e Group discussions and collaborative exercises.

e Financial modeling and scenario analysis activities.

e Corporate recovery simulation exercises.

e Hands-on liquidity and risk assessment practice.

e Strategic planning and restructuring presentations.

¢ Industry benchmarking and performance evaluation.

e Continuous participant assessment and feedback sessions.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions
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Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

14 Aug 2026

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/financial-restructuring-training-course

