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Category Project Management Duration 10 Days

Base Fee $2,200 USD Delivery Mode
Online / On-site

Hybrid

Course Introduction

Financial Metrics for Project Managers Training Course is designed to equip project leaders with practical,

data-driven financial management skills essential for modern project environments. The course emphasizes

cost control, financial forecasting, performance measurement, and value-based decision-making using

globally recognized financial metrics. Participants will gain the ability to interpret financial data, align project

outcomes with organizational financial goals, and communicate financial performance effectively to

stakeholders using standardized reporting frameworks.

The training integrates real-world financial analysis tools, project accounting principles, earned value

management, and ROI measurement techniques tailored for project managers across industries. Through

structured modules and applied case studies, learners develop confidence in managing budgets, evaluating

financial risks, improving profitability, and ensuring sustainable project delivery while supporting strategic

business objectives.
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Introduction 

Financial Metrics for Project Managers Training Course is designed to equip project leaders with practical, data-

driven financial management skills essential for modern project environments. The course emphasizes cost

control, financial forecasting, performance measurement, and value-based decision-making using globally

recognized financial metrics. Participants will gain the ability to interpret financial data, align project outcomes

with organizational financial goals, and communicate financial performance effectively to stakeholders using

standardized reporting frameworks. 



The training integrates real-world financial analysis tools, project accounting principles, earned value

management, and ROI measurement techniques tailored for project managers across industries. Through

structured modules and applied case studies, learners develop confidence in managing budgets, evaluating

financial risks, improving profitability, and ensuring sustainable project delivery while supporting strategic

business objectives. 

Course Objectives 

1. Understand core financial metrics relevant to project management

2. Apply cost estimation and budgeting techniques accurately

3. Analyze project financial performance using earned value metrics

4. Improve decision-making using financial data analytics

5. Monitor and control project costs effectively

6. Evaluate project profitability and return on investment

7. Identify financial risks and mitigation strategies

8. Align project financial goals with organizational strategy

9. Interpret financial statements for project reporting

10. Optimize resource utilization through financial analysis

11. Strengthen stakeholder communication using financial insights

12. Forecast project financial outcomes with confidence

13. Enhance project value delivery through financial governance

Organizational Benefits

 

Improved project cost control and budget accuracy

Enhanced financial accountability across project teams

Better alignment between projects and business strategy

Reduced financial risks and cost overruns

Increased project profitability and ROI

Stronger financial reporting and transparency

Improved executive decision support

Higher success rates for strategic projects

Optimized resource allocation

Sustainable financial performance across portfolios

Target Audiences

 

1. Project managers and program managers

2. Portfolio and PMO professionals

3. Finance and accounting professionals supporting projects

4. Operations and business managers

5. Engineering and construction managers

6. IT and digital transformation leaders

7. Procurement and contract managers

8. Executive leaders overseeing project investments



Course Duration: 10 days

Course Modules

Module 1: Financial Foundations for Project Managers

 

Overview of financial management in projects

Key financial terminology and concepts

Role of project managers in financial oversight

Relationship between finance and project success

Financial accountability and governance principles

Case study on financial misalignment in projects

Module 2: Project Cost Estimation Techniques

 

Types of cost estimates and accuracy levels

Bottom-up and top-down estimation methods

Analogous and parametric estimating

Contingency and reserve planning

Estimation risks and assumptions

Case study on estimation errors and impacts

Module 3: Project Budgeting and Cost Baselines

 

Developing realistic project budgets

Establishing cost baselines

Budget approval and control processes

Managing budget changes

Integration with schedules and scope

Case study on budget overruns

Module 4: Financial Planning and Forecasting

 

Financial planning frameworks

Cash flow forecasting

Cost-to-complete and estimate-at-completion

Scenario-based forecasting

Financial forecasting tools

Case study on forecast accuracy

Module 5: Earned Value Management Fundamentals

 



EVM principles and benefits

Planned value, earned value, and actual cost

Schedule and cost variance analysis

Performance indices interpretation

Integrating EVM into reporting

Case study on EVM-driven recovery

Module 6: Cost Control and Performance Monitoring

 

Cost tracking techniques

Variance analysis methods

Trend analysis and corrective actions

Financial dashboards and KPIs

Continuous cost optimization

Case study on cost control success

Module 7: Financial Risk Management

 

Identifying financial risks in projects

Risk quantification methods

Cost risk analysis and modeling

Mitigation and contingency planning

Monitoring financial risk exposure

Case study on unmanaged financial risk

Module 8: Resource Cost Management

 

Labor cost planning and control

Material and procurement cost analysis

Resource utilization optimization

Productivity measurement

Cost efficiency improvement strategies

Case study on resource cost overruns

Module 9: Project Accounting Principles

 

Project accounting vs financial accounting

Cost allocation methods

Capital vs operational expenditures

Revenue recognition in projects

Compliance and audit considerations

Case study on accounting misclassification



Module 10: Financial Metrics and KPIs

 

Selecting relevant financial KPIs

Measuring cost efficiency and effectiveness

Performance benchmarking

Leading and lagging indicators

Continuous performance improvement

Case study on KPI-driven insights

Module 11: Profitability and ROI Analysis

 

Measuring project profitability

ROI, NPV, and IRR concepts

Investment appraisal techniques

Value realization tracking

Post-project financial evaluation

Case study on ROI assessment

Module 12: Contract and Procurement Financials

 

Contract pricing models

Financial implications of contract types

Procurement cost control

Change orders and claims management

Supplier financial performance evaluation

Case study on contract cost escalation

Module 13: Financial Reporting and Communication

 

Financial reporting standards for projects

Communicating financial performance to stakeholders

Executive dashboards and summaries

Visualizing financial data

Financial storytelling techniques

Case study on stakeholder miscommunication

Module 14: Financial Governance and Compliance

 

Financial governance frameworks

Internal controls and approvals

Regulatory and compliance requirements



Ethical financial management

Audit readiness and documentation

Case study on governance failure

Module 15: Strategic Financial Decision-Making

 

Aligning projects with financial strategy

Portfolio-level financial analysis

Scenario planning and trade-off analysis

Supporting executive financial decisions

Long-term value creation

Case study on strategic investment decisions

Training Methodology

 

Instructor-led expert presentations

Interactive financial analysis workshops

Hands-on exercises with financial tools

Group discussions and peer learning

Real-world project simulations

Practical case study analysis

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification                                               

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes             

a. The participant must be conversant with English.

 

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

 

c. Course duration is flexible and the contents can be modified to fit any number of days.

 

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

 

mailto:info@fineskilltrainingcenter.com


e. One-year post-training support Consultation and Coaching provided after the course.

 f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you. 

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200

17 Aug 2026 28 Aug 2026 Online $2,200

24 Aug 2026 04 Sep 2026 Online $2,200

31 Aug 2026 11 Sep 2026 Online $2,200

07 Sep 2026 18 Sep 2026 Online $2,200

14 Sep 2026 25 Sep 2026 Online $2,200

21 Sep 2026 02 Oct 2026 Online $2,200

28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/financial-metrics-for-project-managers-training-course

