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Course Introduction

In today’s fast-paced digital landscape, organizations rely heavily on structured feedback mechanisms to
stay ahead of customer expectations and drive product excellence. Feedback triaging has emerged as a
critical skill, enabling teams to efficiently categorize, prioritize, and analyze user feedback, transforming raw
insights into actionable strategies. When combined with a deep understanding of product roadmap
influence, professionals can directly impact product evolution, ensuring features align with market trends,
user needs, and business objectives. Feedback Triaging and Product Roadmap Influence Training Course
empowers participants to master modern feedback analysis, prioritization frameworks, and data-driven
decision-making techniques that amplify product success.

Participants will gain practical expertise in translating qualitative and quantitative feedback into strategic
roadmap decisions. Through hands-on case studies, interactive workshops, and Al-assisted analytics tools,
learners will learn to assess feedback severity, identify recurring patterns, and propose actionable
enhancements that resonate with stakeholders. The course emphasizes cross-functional collaboration,
stakeholder management, and user-centric design thinking, equipping professionals with the tools to drive
measurable product improvements, accelerate time-to-market, and foster sustainable growth. By mastering
these skills, participants become invaluable contributors to product innovation and organizational success.

Programme Curriculum

Feedback Triaging and Product Roadmap Influence Training Course
Introduction

In today’s fast-paced digital landscape, organizations rely heavily on structured feedback mechanisms to stay
ahead of customer expectations and drive product excellence. Feedback triaging has emerged as a critical skill,



enabling teams to efficiently categorize, prioritize, and analyze user feedback, transforming raw insights into
actionable strategies. When combined with a deep understanding of product roadmap influence, professionals
can directly impact product evolution, ensuring features align with market trends, user needs, and business
objectives. Feedback Triaging and Product Roadmap Influence Training Course empowers participants to
master modern feedback analysis, prioritization frameworks, and data-driven decision-making techniques that
amplify product success.

Participants will gain practical expertise in translating qualitative and quantitative feedback into strategic
roadmap decisions. Through hands-on case studies, interactive workshops, and Al-assisted analytics tools,
learners will learn to assess feedback severity, identify recurring patterns, and propose actionable
enhancements that resonate with stakeholders. The course emphasizes cross-functional collaboration,
stakeholder management, and user-centric design thinking, equipping professionals with the tools to drive
measurable product improvements, accelerate time-to-market, and foster sustainable growth. By mastering
these skills, participants become invaluable contributors to product innovation and organizational success.

Course Duration
5 days
Course Objectives

Understand the principles of feedback triaging and its impact on product development.
Learn Al-driven sentiment analysis to evaluate user feedback effectively.
Master framewaorks for prioritizing customer requests and bug reports.
Develop strategies for transforming feedback into actionable product insights.
Gain expertise in roadmap planning and feature prioritization.

Implement data-driven decision-making techniques for product enhancements.
Build skills in cross-functional collaboration and stakeholder alignment.

Apply user-centric design thinking to feature ideation.

Learn trend analysis and competitive benchmarking to influence roadmaps.
Enhance proficiency in feedback categorization and tagging.

. Practice impact assessment of feature requests on business KPlIs.

. Conduct root cause analysis of recurring issues to prevent churn.

. Utilize analytics dashboards and reporting tools for product insights.
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Target Audience

Product Managers

Product Owners

UX/UI Designers

Customer Success Managers

Business Analysts

Quality Assurance Leads

Technical Project Managers

Data Analysts focused on product insights
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Course Modules
Module 1: Introduction to Feedback Triaging

o Definition, importance, and business impact



Types of feedback: qualitative vs. quantitative
Feedback lifecycle and triaging workflows

Tools and platforms for feedback collection

Case Study: Triaging feedback at a SaaS company

Module 2: Prioritization Frameworks

e RICE, MoSCoW, and ICE models

Scoring and weighting feedback items

Aligning feedback with product strategy

Handling conflicting feedback from stakeholders

Case Study: Prioritizing features for a mobile app launch

Module 3: Sentiment Analysis and Al in Feedback

Natural language processing for feedback insights

Sentiment scoring and trend detection

Identifying recurring issues automatically

Integrating Al insights into triage workflows

Case Study: Implementing Al triaging for an e-commerce platform

Module 4: Roadmap Influence Techniques

o Understanding the product roadmap lifecycle

Translating feedback into roadmap proposals

e Communicating impact to leadership and stakeholders
Balancing innovation with technical feasibility

Case Study: Influencing roadmap decisions in a fintech startup

Module 5: Data-Driven Decision Making

Using analytics dashboards effectively

Metrics and KPlIs for feedback impact

Conducting gap analysis

Evaluating feature adoption and success metrics

Case Study: Improving churn metrics via feedback-driven changes

Module 6: Cross-Functional Collaboration

e Engaging engineering, design, and marketing teams
Managing stakeholder expectations

Best practices for collaboration and communication
Conflict resolution during prioritization discussions

Case Study: Cross-team alignment in a large enterprise

Module 7: Root Cause Analysis and Continuous Improvement

Identifying recurring patterns and systemic issues

RCA techniques

Creating preventive action plans

Feeding insights back into triaging and roadmap planning

Case Study: Resolving recurring support tickets in a SaaS product



Module 8: Advanced Feedback Analytics and Reporting

¢ Building dashboards for executives and teams
e Trend identification over time

Correlating feedback with user retention and engagement

Presenting actionable insights to stakeholders

Case Study: Executive-level reporting to influence quarterly roadmap

Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

¢ Interactive lectures and presentations.

e Group discussions and brainstorming sessions.

e Hands-on exercises using real-world datasets.

e Role-playing and scenario-based simulations.

e Analysis of case studies to bridge theory and practice.
e Peer-to-peer learning and networking.

o Expert-led Q&A sessions.

e Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.
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Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

14 Aug 2026

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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