Feedback Culture Implementation Training Course

Professional Development Training Course Outline

Human Resource .
Category Duration 5 Days
Management

Online / On-site

Base Fee $1,500 USD Delivery Mode .
Hybrid

Course Introduction

Creating a robust feedback culture is essential for fostering continuous improvement, enhancing employee
engagement, and driving organizational excellence. Feedback Culture Implementation Training Course
equips leaders and employees with the skills and tools to give, receive, and act on feedback effectively,
promoting transparency, trust, and growth. Participants will learn how to embed feedback as a regular,
constructive, and positive practice, aligning individual and team performance with organizational goals.

With a focus on transformational leadership, psychological safety, and data-driven insights, this training
offers practical strategies to break down communication barriers and build an environment where feedback
is valued, encouraged, and integrated into daily workflows. Case studies highlight real-world applications,
ensuring participants can implement feedback mechanisms that increase productivity, innovation, and
overall workplace satisfaction.

Programme Curriculum

Feedback Culture Implementation Training Course
Introduction

Creating a robust feedback culture is essential for fostering continuous improvement, enhancing employee
engagement, and driving organizational excellence. Feedback Culture Implementation Training Course equips
leaders and employees with the skills and tools to give, receive, and act on feedback effectively, promoting
transparency, trust, and growth. Participants will learn how to embed feedback as a regular, constructive, and
positive practice, aligning individual and team performance with organizational goals.

With a focus on transformational leadership, psychological safety, and data-driven insights, this training offers
practical strategies to break down communication barriers and build an environment where feedback is valued,
encouraged, and integrated into daily workflows. Case studies highlight real-world applications, ensuring



participants can implement feedback mechanisms that increase productivity, innovation, and overall workplace
satisfaction.

Course Duration
5 days
Course Objectives

Develop a growth mindset through continuous feedback.
Cultivate psychological safety for open communication.
Master techniques for constructive criticism.

Enhance emotional intelligence in feedback delivery.
Implement 360-degree feedback systems effectively.
Drive employee engagement through feedback loops.
Reduce feedback anxiety and resistance.

Align feedback with organizational objectives.
Leverage data analytics to measure feedback impact.
Build trust and transparency in teams.

. Foster inclusive feedback culture for diversity.

. Create actionable performance improvement plans.

. Utilize digital feedback tools for real-time insights.
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Target Audience

HR professionals and Talent Development specialists
Team Leaders and Supervisors

Middle and Senior Managers

Organizational Development Consultants

Employee Engagement Coordinators

Project Managers

Learning and Development Trainers

Change Management Professionals
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Course Modules
Module 1: Foundations of Feedback Culture

e Understanding feedback as a cultural cornerstone

o Differentiating between positive, constructive, and negative feedback
Psychological safety and trust-building essentials

Case Study: How Google fosters feedback culture for innovation
Identifying barriers to effective feedback

Module 2: Feedback Models and Frameworks

¢ Introduction to SBI, DESC, and Radical Candor models

Best practices for delivering feedback with empathy

Aligning feedback with organizational values

Case Study: Adobe's Check-In model for continuous feedback
Role-playing exercises for model application



Module 3: Building Feedback Competencies

Developing active listening and questioning skills
Managing emotions during feedback conversations
Coaching techniques to encourage self-reflection
Case Study: Zappos’ peer-to-peer feedback system
Practicing feedback dialogues

Module 4: Feedback Technology and Analytics

Leveraging digital platforms for feedback collection

Using Al and data analytics for feedback trends

Integrating feedback with performance management systems
Case Study: IBM’s use of analytics for employee feedback
Hands-on demo of feedback tools

Module 5: Overcoming Feedback Resistance

¢ |dentifying common feedback avoidance behaviors
Strategies for reducing feedback-related anxiety
Creating safe spaces for honest communication
Case Study: Netflix’s culture of candid feedback
Group discussion and solutions brainstorming

Module 6: Inclusive Feedback Practices

Addressing unconscious bias in feedback

Encouraging feedback from diverse voices

Cultural sensitivity in feedback delivery

Case Study: Salesforce’s approach to inclusive feedback
Exercises on inclusive language and feedback

Module 7: Integrating Feedback into Daily Work

e Embedding feedback into team rituals and meetings
Linking feedback with goal setting and development plans
Encouraging upward and lateral feedback

Case Study: Spotify’s squad feedback methodology
Action plan creation for feedback integration

Module 8: Measuring Feedback Impact and Continuous Improvement

Metrics for evaluating feedback effectiveness

Continuous improvement through feedback loops

Aligning feedback outcomes with business KPIs

Case Study: Microsoft’s transformation via feedback culture
Designing feedback surveys and follow-ups

Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:



¢ Interactive lectures and presentations.

e Group discussions and brainstorming sessions.

e Hands-on exercises using real-world datasets.

e Role-playing and scenario-based simulations.

e Analysis of case studies to bridge theory and practice.
e Peer-to-peer learning and networking.

o Expert-led Q&A sessions.

e Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location
10 Aug 2026 14 Aug 2026 Online $1,500
17 Aug 2026 21 Aug 2026 Online $1,500

24 Aug 2026 28 Aug 2026 Online $1,500


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location Price

31 Aug 2026 04 Sep 2026 Online $1,500
07 Sep 2026 11 Sep 2026 Online $1,500
14 Sep 2026 18 Sep 2026 Online $1,500
21 Sep 2026 25 Sep 2026 Online $1,500
28 Sep 2026 02 Oct 2026 Online $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/feedback-culture-implementation-training-course

