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Course Introduction

In today?COs globalized marketplace, ethical sourcing and fair trade certification have become vital
elements of sustainable business practices. This comprehensive training course equips professionals with
the knowledge and skills to establish transparent supply chains, promote social responsibility, and meet
global sustainability standards. Participants will gain insights into how ethical sourcing enhances corporate
reputation, builds consumer trust, and aligns with Sustainable Development Goals (SDGs). Through case
studies, industry examples, and applied learning, this course will guide participants in developing robust
sourcing strategies that prioritize fairness, equity, and environmental stewardship.

Ethical Sourcing and Fair Trade Certification Training Course emphasizes compliance with international fair
trade frameworks, ethical procurement processes, and traceability systems. Participants will learn how to
integrate environmental, social, and governance (ESG) principles into supply chain operations, identify risks
of unethical sourcing, and implement corrective action plans. The course empowers organizations to
ensure that their sourcing activities contribute to fair wages, safe working conditions, and community
development while achieving long-term sustainability and competitiveness in the global market.

Programme Curriculum

Ethical Sourcing and Fair Trade Certification Training Course
Introduction

In today?COs globalized marketplace, ethical sourcing and fair trade certification have become vital elements of
sustainable business practices. This comprehensive training course equips professionals with the knowledge
and skills to establish transparent supply chains, promote social responsibility, and meet global sustainability
standards. Participants will gain insights into how ethical sourcing enhances corporate reputation, builds



consumer trust, and aligns with Sustainable Development Goals (SDGs). Through case studies, industry
examples, and applied learning, this course will guide participants in developing robust sourcing strategies that
prioritize fairness, equity, and environmental stewardship.

Ethical Sourcing and Fair Trade Certification Training Course emphasizes compliance with international fair
trade frameworks, ethical procurement processes, and traceability systems. Participants will learn how to
integrate environmental, social, and governance (ESG) principles into supply chain operations, identify risks of
unethical sourcing, and implement corrective action plans. The course empowers organizations to ensure that
their sourcing activities contribute to fair wages, safe working conditions, and community development while
achieving long-term sustainability and competitiveness in the global market.

Course Objectives

Understand the principles of ethical sourcing and fair trade certification.
Explore sustainable supply chain management practices.

Learn compliance requirements for international fair trade standards.
Develop ethical procurement strategies aligned with corporate social responsibility.
Enhance supplier transparency and accountability systems.

Identify risks and mitigation strategies in ethical sourcing.

Strengthen due diligence processes across supplier networks.

Analyze global trends in sustainability and trade ethics.

Promote fair labor practices and environmental sustainability.

Improve stakeholder engagement and consumer confidence.

. Understand certification audits and verification processes.

. Evaluate case studies of successful fair trade organizations.

. Integrate ESG frameworks into sourcing and procurement operations.
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Organizational Benefits

Strengthened corporate reputation through ethical compliance
Enhanced stakeholder and consumer trust

Improved supply chain transparency and traceability

Reduced risks associated with unethical practices
Competitive advantage in sustainable markets

Alignment with international sustainability frameworks
Improved supplier relationships and performance

Compliance with global trade and labor laws

Contribution to SDG targets and community impact

Increased brand loyalty and market differentiation

© NGO~ WDNPRE

-
o

Target Audiences

Procurement and supply chain managers
Sustainability and CSR officers

Compliance and quality assurance professionals
Agricultural exporters and cooperatives

Food and beverage manufacturers

Retail and wholesale business owners
Government and NGO representatives
Certification and auditing professionals
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Course Duration: 5 days
Course Modules
Module 1: Introduction to Ethical Sourcing and Fair Trade Principles

e Overview of ethical sourcing and global trends

Importance of fair trade certification systems

Key principles of sustainability and equity

Stakeholder roles in ethical supply chains

Impact of ethics on consumer behavior

Case Study: Fairtrade International?COs global supply chain impact

Module 2: Sustainable Supply Chain Management

Designing sustainable sourcing strategies

Life cycle assessment and sustainability metrics
Supply chain transparency and traceability systems
Ethical risk identification and management
Integrating sustainability into procurement policies
Case Study: Starbucks?CO C.A.F.E. Practices

Module 3: Compliance and Certification Standards

Understanding global fair trade standards
Fairtrade, Rainforest Alliance, and UTZ certifications
Certification processes and audits

Key documentation and verification requirements

Managing compliance in multi-tier supply chains
e Case Study: Oxfam and ethical compliance transformation

Module 4: Ethical Procurement and Supplier Engagement

¢ Building ethical procurement policies

Supplier selection and evaluation criteria

Long-term supplier relationship management

Conflict minerals and human rights due diligence
Incentives for ethical supplier performance
Case Study: Unilever?COs Responsible Sourcing Policy

Module 5: Risk Management in Ethical Sourcing

¢ |dentifying unethical practices and high-risk regions

Social and environmental risk assessment tools

Remediation and corrective action planning

Monitoring supplier performance and compliance

Role of technology in risk mitigation

Case Study: Nestl???COs traceability and transparency initiatives

Module 6: ESG Integration and Sustainable Business Models

e Overview of ESG (Environmental, Social, Governance) frameworks



Linking ESG goals to sourcing and procurement
Measuring ESG performance indicators

Corporate governance and sustainability reporting
Creating inclusive and equitable business models

Case Study: Patagonia?COs ESG-driven sourcing model

Module 7: Stakeholder Communication and Transparency

e Building trust through transparent communication

Ethical marketing and fair trade labeling

Engaging consumers, suppliers, and communities
Addressing misinformation and greenwashing risks
Leveraging digital platforms for transparency

Case Study: Ben & Jerry?COs Ethical Marketing Approach

Module 8: Monitoring, Evaluation, and Continuous Improvement

e Key performance indicators for ethical sourcing

Auditing and performance tracking systems

Continuous improvement and innovation in sourcing
Benchmarking against industry best practices

Achieving long-term sustainability goals

Case Study: The Body Shop?COs Community Trade Program

Training Methodology

Interactive lectures and expert-led discussions
Real-world case study analysis and group exercises
Hands-on workshops and simulation exercises
Multimedia presentations and field-based examples
Assessment through projects and practical assignments
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Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.
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e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/ethical-sourcing-and-fair-trade-certification-training-course

